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Project Summary

Project Name

Project Proposal Template
[concept]
Organisation Details

Name
:
[Name of Organisation]
Address
:
[P.O. Box]

Telephone
:
[Telephone number]

Fax
:
[Fax number]

Email
:
[Email address]

Contact Person and Details

Name
:
[Name of Contact Person]

Telephone
:
[Telephone number]

Email
:
[Email address]

Assisting Organisations/Bureaus

Name
:
[Name of Assisting Organisation/Bureau]

Contact
:
[Name of Contact Person]

Address
:
[P.O. Box]

Telephone
:
[Telephone number]

Fax
:
[Fax number]

Email
:
[Email address]

[Include
       :
· support letters from assisting organisations/bureaus in appendix A
· support letters from the zonal secretariat

· renewed licence

· audit report (when available)]

General Project Objective

[Describe the general project objective here and make it qualitative, i.e. to change behaviour among youth in the region…]

Proposed Schedule

Start date:

End date:

Proposed Funding Breakdown

[Include here the breakdown of the total project cost by funding source from the spreadsheet. This is expected to be done on head lines levels (meaning the project-components). It should explain who will finance the project (not how it will be spent) and how much funding will be done by your own organisation. Make sure that the proposed funding from Amhara regional HIV/AIDS Prevention and Control Secretariat is clearly stated.]

	No
	Project-component
	Total Required Budget (Birr)
	EMSAP/Global Fund Requested
	OWN

Share
	Other Fund

	1
	Project-component 
	
	
	
	

	2
	Project-component
	
	
	
	

	3
	Project-component
	
	
	
	

	4
	Project-component
	
	
	
	

	5
	Project-component
	
	
	
	

	
	Etc.
	
	
	
	

	
	Total
	
	
	
	


Chapter 1 The application

· The responsible organisation / agency: the goals of the organisation, the structure of the organisation and its past record. The overall objective of the organisation. The current status of the organisation. Is the organisation voluntary, non/profit, other official funds involved and what is the reputation (reliability and credibility). Has there been a previous relation with the Secretariat or any other funding agency?

· The rationale for submission.

· The proposal; the author(s), involvement of target audience and stakeholder in design and formulation.

Chapter 2 The project
· The owner of the project. Possible implications of the project in an institutional framework.

· The background of the reasons for this project. (the reasons will be focused on the kebele, woreda, or zone within Amhara. It will not be necessary to describe the Ethiopian situation.) Why did this project emerge? What are the reasons and the history of the problem? Who does this concern? Type of assessment and/or research conducted on the specific initiative? 
Chapter 3 The aims and objectives

· Adequate description of short and long-term objectives, their compatibility. 
· Make the objectives tangible.
· The objectives must be SMART; Specific, Measurable, Achievable, Relevant (Realistic) and Time based.
· How do the aims and objectives relate to the current Secretariats Strategy?

Chapter 4 Intervention area, location and target group

Paragraph 4.1 The intervention area 
· The type and nature of the project (developmental, actions research, consolidation, dissemination, care, advocacy, IEC, VCT, etc. see appendix C)

· Are there any other similar types of programs/projects conducted in the woreda/zone? If so, would this project contribute to new or improved understanding in the subject area?

Paragraph 4.2 The implementing location area 
· A description of the implementing location(s): Infrastructure, baseline data on social, economic, demographic and educational situation, particularly as relating to the project’s objectives. Long- term trends / changes anticipated in the overall situation.
· The implementing location (town, woreda, kebele): Geographical and administrative location. What are the criteria for selecting this location(s)?
Paragraph 4.3 The target group

· Description of the target group: The profile includes details about age, social background, living conditions in terms of education, health housing and employment. How many people will be targeted? Critical problems/needs are spelled out and the structural shortcomings. Define a clear relationship between the needs expressed and ideas for action proposed.

· Define the overall target group, see appendix C.

Chapter 5 The project activities
Paragraph 5.1 Strategies/methods/activities

· Adequate description of programme of activity and methods required for implementation. If there is more than one programme; describe the logical coherence and linkages between the programmes. 

· Describe the sequence of the different phases (stages) of the programmes.

· Are the programs derived from, or building on existing models? Is there any overlap with other institution’s activities? Can other institution’s experience be used?
· Each objective must be covered by a set of actions. When the actions are implemented the specific objective described in Chapter 3 must be achieved. When describing these actions: how is the target group approached – for example is the target groups self empowerment? Or, will community resources/know-how be mobilized and adequately used?
· Furthermore, these activities and their outcomes must be put in a time-line. This is called the planning of the future activities and outcomes. Appendix B must be used.
· The objective indicator can be measured within the project as a separate activity or can be measured outside the project by another organisation or project. The objective indicator will be used to measure the projects success at the end of the project.
· Input Indicators: Describe the input indicators for this activity i.e. the number of condoms distributed or sold in the region. These input indicators will be used to measure the projects progress. The input indicators should match the planned quantities for each activity detail in the detail budget spreadsheet. 

· Would implementation of the plan of action require cooperation with other agencies/institutions? Are there any concrete plans for networking with other programmes?

Paragraph 5.2 The impact and outcomes
· The end results must be explicitly stated / projected. There should be a clear definition of output in terms of quantity and quality that should be realistic. All end-effects can actually be anticipated by the envisaged actions. 

· Output Indicators: Each activity must define a indicator, expected impact or an output. For example: action a workshop for 30 peer-educators. The deliverable: 30 trained peer-educators.

· What are the various forms of impact foreseen? What will be the changes that will occur during the project’s lifetime?

Chapter 6 The organisational set-up

· The formal project organisation and structure. The provisions made for policy, day-to-day management and leadership of field operations.

· Composition of professional staff. Qualifications, recruitment and problems anticipated. Project’s aim to involve target groups / communities themselves.

· Short job-description of the various roles within the project.

· Give details on the capacity of the organisation to implement the activity, including internal staff, consultants or other resources identified as required.

· Kind of linkage (if any) to other co-operating agencies / institutions. The coordination mechanism envisaged.
Chapter 7 Budget

· The funding break down on page 3 should be filled in on a project-component and specific manner, including the organisation’s own contribution. This the requested money from the Secretariat and other organisations.
· The budget money for resources, assets and any other should be stated per project component, per activity on detailed and specific level. See appendix A. This is the way the budget will be spent.
Chapter 8 Monitoring & Evaluation

· What are the form and type of evaluation outlined?

· The evaluation proposal/outline should contain guidelines on a built-in feed-back system and output evaluation. Indicate relevant measurements based on goals/objectives.

· Who will carry out the evaluation? Any specific arrangements made between the project and the evaluator(s)? Clearly mark the positions of parties involved.

· How will the progress be reported? Who is responsible for the progress reports? The reports should at least monthly be produced for the woreda-level and state a realistic overview of progress of the planned activities, budget, out put, risks that occur and any change within the project. (When necessary including internal staff, consultants or other resources identified as required.) These reports should be sent quarterly to the Regional Secretariat.
(Recommendation for Reference: 1) The National Monitoring and Evaluation Framework from the Multi-Sectorial Response to HIV/AIDS in Ethiopia and 2) the Project Implementation Manual)
Chapter 9 Sustainability
· Is wider application and/or replicability a long-term goal? 
· Can a realistic assessment of prospects for continuation be made?

· Will there be a transfer of responsibilities to other institutions built in? What form will this take?

· Sustainability; Give details of how will the objective be sustained at the end of the project or how the activity will be continued without further external support.
· How will the project be handed over to the community or the target group? What kind of strategy will the organisation use to phase-out?
Appendix A Budget
Detailed Budget

[Include here the detailed budget for this activity from the spreadsheet]
	No
	Project-Component
	Unit
	Unit price (Birr)
	Required Budget (Birr)

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total

	
	
	
	
	Qty
	Budget
	Qty
	Budget
	Qty
	Budget
	Qty
	Budget
	Qty
	Budget

	
	Activity
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Activity
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Activity
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Etc.
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Total
	
	
	
	0
	
	0
	
	0
	
	0
	
	0


Detailed Budget

[Include here the detailed budget for this activity from the spreadsheet]

	No
	Project-component
	Unit
	Unit price (Birr)
	Required Budget (Birr)

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total

	
	
	
	
	Qty
	Budget
	Qty
	Budget
	Qty
	Budget
	Qty
	Budget
	Qty
	Budget

	
	Activity
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Activity 
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Activity
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Etc.
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Total
	
	
	
	0
	
	0
	
	0
	
	0
	
	0


Appendix B - Planning Schedule
(When implementing location / target group / intervention area are specific per activity than you please indicate in this schedule)
	
	Intervention area
	Target group
	Activity
	Input
	When
	Who (organisation / people responsible for executing)
	Where (implementing location)
	Output / Indicators

	Project component 1
	
	
	Activity 1
	
	
	
	
	

	
	
	
	Activity 2
	
	
	
	
	

	
	
	
	Activity 3
	
	
	
	
	

	
	
	
	Etc.
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Project component 2
	
	
	Activity 1
	
	
	
	
	

	
	
	
	Activity 2
	
	
	
	
	

	
	
	
	Activity 3
	
	
	
	
	

	
	
	
	Etc.
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Project component 3
	
	
	Activity 1
	
	
	
	
	

	
	
	
	Activity 2
	
	
	
	
	

	
	
	
	Activity 3
	
	
	
	
	

	
	
	
	Etc.
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Etc.
	
	
	Activity 1
	
	
	
	
	

	
	
	
	Activity 2
	
	
	
	
	

	
	
	
	Activity 3
	
	
	
	
	

	
	
	
	Etc.
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Appendix C - Assisting organisations/bureaus

[Include support letters from assisting organisations/bureaus behind this page]

Appendix D - Reference lists

Intervention Area reference list

· Behavior Change Communication (BCC)
· Care, Support and Treatment
· Condom Promotion and Distribution
· Voluntary Counselling and Testing (VCT)
· Management of Sexually Transmitted Infections (STIs)
· Blood Safety

· Universal Precautions

· Surveillance and Research

· Prevention of Mother to Child Transmission (PMTCT)
· Universal Precautions and Post-Exposure Prophylaxis (PEP)
· Legal and Human Rights

· Mainstreaming (this also includes Information, Education and Communication)

· Capacity Building
Target Population reference list

· General Public

· Men

· Women
· Male Students

· Female Students

· Couples to be Married

· In-School Youth

· Out-of-School Youth

· Teachers

· Disabled People

· Community Leaders

· Politicians

· Religious Leaders

· Traditional Healers

· Doctors

· Nurses

· Other Health Workers

· Counsellors

· Farmers

· Commercial Sex Workers

· Bar and Hotel Owners

· Orphans an Vulnerable Children
· People Living with HIV/AIDS

· Families of People Living with HIV/AIDS

· HIV-Infected Mothers

· HIV-Infected Infants

· Military

· Refuges

· Internally Displaced Persons
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