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I. Introduction

WFP Ethiopia has been directly involved in providing food support to address urban food insecurity since the beginning of the 1990’s. Earlier interventions covered a broad spectrum of interventions including community infrastructure upgrading, skills training, food-for-work (FFW) and supplementary feeding programme integrated into Mother and Child Health (MCH) services. During the last phase (2001 – 2003) a component on support to HIV/AIDS-infected and affected HHs was added. When the country programme for the period 2003-2006 was designed, the urban project targeted exclusively HIV/AIDS infected /affected households. 

The current urban project entitled: “Supporting households, women and children infected and affected by HIV/AIDS” has been under implementation since December 2003 in Addis Ababa and since August 2004 in Nazareth and Diredawa. In 2006 it expanded to ten more towns and with in the existing towns there by tripling the number of beneficiaries to 111,000.

For WFP food based programmes, food insecurity is the entry point and not the individuals’ HIV/AIDS status. Food insecurity is both a cause and consequence of HIV/AIDS.  Securing access to food is one of the main challenges for PLHIV. Food insecurity reduces diet adequacy resulting into malnutrition. Food insecurity increases risky behaviours which individuals adopt as a coping mechanism to access food. Individuals and families are forced to engage in survival strategies that increase their vulnerability to contracting HIV (young migrating to cities, girls trading sex for food). HIV/AIDS increases women’s burden as caretaker to ensure a family is food secure. Families are forced to divert assets, savings, and income. Coping mechanisms erode over time causing women and OVCs to become vulnerable
HIV/AIDS reduces productive and care capacity of families and communities, it 

Also reduces physical and Livelihood resilience. It increases energy requirements and relates to increased malnutrition which increases the rate of disease progression through more opportunistic infections.

Food and nutrition assistance is a short term remedy to food insecurity delivered at the time of extreme vulnerability. This needs to be linked to other long term programs that enable PLHIV sustain their livelihood and access food.

The design of rations for food assistance projects/programmes is a process that depends on a number of factors. 

The main issues to be looked into to help guide the decision-making process related to ration design for HIV/AIDS activities are

· The nutrition and food security situation of the targeted population

· The objective of the programme and the role of the ration

· How much food needed to be provided and for how long
· Commodities and type of rations that would be more appropriate in the envisaged context including processing and preparation requirements, palatability and digestibility, micronutrients content/fortification, acceptability and also value.
· Activities needed to be put in place to enhance the proper use of the food ration 
Ration size should be based on specific nutritional needs of an individual or household and project objectives,. 

Basic nutritional principles apply to PLHIV as much as to all other people. The daily diet should include 10-12% of protein, at least 17% of fat and mineral and vitamin intakes at RDA (Recommended Daily Allowance) levels 

WHO recommendation states: 10% energy increase for asymptomatic PLHIV, 20-30% for symptomatic PLHIV and 50-100% increase for infected children who experience weight loss. 

According to the context (outcome of previous steps), rations can be individual or household rations, wet or take away rations.

II. PRINCIPLES

The principles to be understood and followed in implementing the urban HIV project are
· The main entry point for the project into areas and households is food insecurity. 

· Food and nutrition assistance is to be implemented where it can compliment other services like ART, PMTCT ,OVC care and HBC
· Food assistance is supplementary 
· Food and nutrition assistance for PLHIV and mothers on PMTCT is household, based on family size but subject to availability of resources
· Food and nutrition assistance to PLHIV and mothers on PMTCT is a short term assistance and beneficiaries and partners should link to other programs with long term livelihood sustaining activities

· Food and nutrition assistance for OVC is individual until they reach the age of 18, or care givers and or guardians establish sustainable livelihood. 

· Capacity of implementers and partners should be built for an effective and efficient execution of the project.

· All processes and procedures applied should be transparent

III. Project Goals and Objectives

· Goals 
The major goal of the project is to assist food insecure HIV/AIDS infected and affected households in operation areas develop the capacity to cope with impacts of HIV/AIDS. 

· Objectives

a. Improve the nutritional status and quality of life of food insecure people living with HIV/AIDS on home based care (HBC), antiretroviral (ARV) therapy and prevention of mother-to-child transmission (PMTCT)
b. Promote adherence to ART and PMTCT services. 
c. Increase school enrolment and attendance of Orphans and Vulnerable Children in HIV/AIDS affected urban communities

IV. Project strategies

· Complimenting HBC and treatment service package

The food and nutritional support of the project is designed to build on and compliment existing home based care, ART and PMTCT services and contribute to the increased responsiveness and adequacy of the service package. 
· Complimentarity to other programs/projects
The project seeks to compliment existing and future 
funds and programs for maximum impact. Co-ordination through HAPCO and other partners should be sought to harness the complimentary resources of these programs. 
· Linkages

Increased linkages between community based home based care, OVC and PLHIV care linkages with institution based HIV/AIDS related services like ART , PMTCT and other related services, linkages with IGA and urban agriculture initiatives  is critical for targeting, referral, follow up on service utilization, graduation of beneficiaries and sustainability of the project. 

· Capacity building

Technical capacity building of partners to strengthen their skill and implementation capacity in HIV/AIDS and nutrition, nutritional counseling and application of Results Based Management (RBM) that includes reporting and documentation is the other major strategy. Material capacity building should be done to facilitate project implementation and effective monitoring of project activities through the provision of equipment and supplies.

	( Summery project strategies
· Complimenting HBC and treatment service package

· Complimentarity to other programs/projects

· Linkages

· Capacity building




V. Project Phase in
a. Preparatory phase

· Project area identification based on needs assessment outcome 

      
Needs assessment for food and nutrition support and readiness to implement the intervention should be conducted in towns where phase in is planned.

(Criteria for selection of target towns to determine the need for food and nutritional support includes 

· Population size of the town 

· Prevalence of AIDS (Woreda or regional level prevalence can be seen in 

            cases where town figures are not available) 

· Size of target population i.e. OVCs, PLHIV, PMTCT service users

· Level of food insecurity or vulnerability to food insecurity
(Criteria to establish the level of readiness and capacity to implement the intervention in the selected towns:

· Number and capacity of agencies involved in home based care service delivery

· Coverage and capacity of ART and PMTCT services 

· Commitment of government partners to provide warehouse/ distribution sites 
· Exiting operation towns: Towns where the project is already operating can also be given priority as it is assumed that the capacity to cover more beneficiaries with in a short period of time exists. 

· Programmatic linkage and proximity to WFP’s logistical network: In the interest of programmatic linkages with the other WFP assisted projects and effective and efficient use of personnel (monitoring) and logistical resources of WFP, priority can be given to areas where WFP is operational. 

· The processes for the selection of target towns follow the following steps:

· Consultation with government on the criteria to be used for selection of target towns

· Desk review of town level administrative data on population size, food insecurity , HIV/AIDS prevalence, OVC data, ART and PMTCT clients

· Joint field assessment to gather information on the level of the need and available services.
·  Donors are expected to take part in the assessment and HAPCOs would be responsible for organizing the visits to prospective partners and government agencies. 
b. Operation start up    

The main focus of this phase is to develop common understanding among selected partners regarding the modus operandi of the project and the respective roles of partners and undertake preliminary activities in preparation for the commencement of the project. 

b1. Selection of implementing partners

The selection of partners is made based on review of the project application (format attached in the annex) submitted by prospective partners and the findings of the joint field assessment.  The selection of partners is made by WFP and regional/town HAPCO. The criteria are as follows:

( Criteria for selection of CSOs as Co-operating partners

· Must be operational in the targeted town/kebele/sub-city
· Existence of an on-going HIV care and support activities. 

· At least one year experience in care and support or experience in handling  

WFP supported activities.

· Good track record – testimony from kebele/town administration

· Good implementation capacity: Existence of permanent office address, basic professional staff (There need to be at least three – Program officer, Finance officer, Program Co-ordinator)

· Good financial management system: 
· Recent (not more than two years old) audit report.

· Renewed legal registration with government and project agreement when 

applicable
· Established linkages with CBOs and other community associations providing 
care and support

· Experience in/use of participatory approach an advantage
· Existence of complimentary resources/activities an advantage

· Logistics capacity:  availability of a warehouse an advantage 

( Criteria for the selection of CBOs (Edirs)
· Legally registered 

· Experience in handling other project fund

· Bi-law with clear provisions/procedures to ensure transparency and accountability

· Organised financial management system as indicated by regular audit reports and well documented bank statements

· Support letter from kebele administrations
· Office with in the towns/sub-city

· Date of establishment should be more than five years ago.

· Size of membership more than 100

· Experience in HIV/AIDS care and support/prevention activities  
· Availability of logistical capacity is an advantage
b2. Selecting a Core partner

Depending on region and project specific situations, one among the selected implementing partners will be identified as a core partner. The Core partner will be having the following roles and responsibilities.
· Arrange for the transportation of commodities from the regional WFP hub to the temporary storage/distribution sites in town and maintain commodity movement records.  

· Receive, transport and distribute food commodities and ensure that food commodities are maintained securely and in optimal condition from WFP’s hand over of the food at the agreed delivery point which 

· Upon receipt of food commodities the core cooperating partner will immediately complete and sign/stamp on the relevant section of the Waybill issued by WFP or WFP appointed contractor 

· Maintain proper filing of the Waybills as well as other official documents as the proof of food receipt and utilization

· Shall provide to WFP and update regularly the persons authorized to sign for the reception of the commodities, including their specimen signatures and official stamps.

· Assumes full responsibility for management of commodities handed over to it by WFP, and shall assume liability for any commodity damage and losses, after the commodities come under its physical control, custody or possession. Reimbursement to WFP for commodities damaged and/or lost due to the wilful or grossly negligent acts or omissions may be made after investigation of circumstances surrounding the loss. Such damages/losses can be recovered by WFP from the core cooperating partner’s invoices.  

· Maintain records and accounts of commodities provided by WFP separately from those commodities made available from any other sources unless specific written instructions are received from WFP. 

· Retain records for possible future inspection and audit purposes by WFP for a period of five years from the termination of this agreement.

· Shall allow WFP personnel unobstructed access to facilities containing the allocated food commodities, for visits or inspections which may be carried out during normal working hours.
· Prepare quarterly commodity distribution plans of the town and submit to WFP SO and WFP Country Office. 

· Co-ordinate/liaise with Town Co-ordinating committee, WFP SO and WFP CO on commodity movement and commodity needs of the town 

· In close co-ordination with the town/sub-city HAPC Desk manage the food distribution system, maintain the warehouse/food distribution site, recruit, supervise and terminate the warehouse personnel

· Design and implement appropriate food distribution mechanisms in consultation with town coordinating committee

· Keep the other Cooperating Partners informed of status and developments in the food distribution set up

· Subject to availability of WFP supplied resources in general and of individual commodities in particular, ensure beneficiaries receive food in line with the following food ration scale.

Ration Composition and Size

	Commodity 
Kg/month
	PLHIV and PMTCT


	OVC 

	
	Household size
	Individual gm/day


	Individual gm/day
	Individual Kg/month

	
	1-2


	3-4
	> 5
	
	
	

	Cereal
	18
	36
	45
	300
	500
	15.00

	Pulses
	3
	6
	7.5
	50
	50
	1.50

	Blended Food
	3
	6
	9
	100
	100
	3.00

	Vegetable Oil 
	1.2
	2.4
	3
	20
	33
	1.00

	Total
	25.2
	50.4
	64.5
	470
	683
	20.50


· Take measures to prevent unauthorized utilization of the commodities and to ensure that the commodities will be exclusively distributed to beneficiaries covered by the present agreement.

· Prepare and submit to WFP SO, and town HAPCO/health Office monthly reports within the first three days of the end of the European month in accordance with the commodity reporting formats provided. 
· A final report, consolidating information covering the whole of the agreement, shall be provided by the core cooperating partner within 90 days following this agreement end date. This report will include, among others, a comprehensive financial report to reflect the costs actually incurred.

· Request ITSH (Internal Transport, Storage and Handling) advance from WFP CO based on the approved distribution plan i.e. tonnage to be handled within the quarter. A requesting letter should be addressed to WFP, Programme Unit – HIV/AIDS Team under the Nutrition and Education Section indicating clearly the amount in US dollars to be advanced copying WFP Sub office.

· Submit to WFP ITSH settlement documents at the end of every quarter based on the actual tonnage (MT) of food commodities distributed in the quarter in accordance with WFP’s requirement for settlement. This requirements are 
	Requirements when submitting ITSH requests

· Invoice or statement of accounts, referencing the project and approved distribution plan

· WFP Waybills original white/pink copies as proof of food released by WFP and received by the consignee (s)

· Food distribution report on the format annexed (Annex) certified by a WFP- authorized official from WFP SO/CO.


· Channel the proceed from sale of used containers to accounts to be communicated by WFP country office on a quarterly basis. The utilization of this proceed will be determined by WFP.

· Serve as the secretary to the town coordinating committee

· Facilitate WFP’s monitoring of the commodity storage, distribution and recipient beneficiaries.

b3.  Consensus building: 
Discussion should be undertaken to reach an agreement with partners on the beneficiary selection criteria and process, project implementation/co-ordination structure and monitoring requirements. This can take the form of workshop or a series of meetings. It can be done at both regional and town levels.

b4. Set up of project implementation/co-ordination structure: 
Town co-ordination/Steering committees will be set up in towns with multiple partners, roles and responsibilities of the various actors defined and agreement reached on linkages to be established and working procedures to be followed.

· Roles and responsibilities of the coordination committee

The major roles and responsibilities of the coordination committee that follows the town level coordination and project implementation are:

· In consultation with WFP, assess the capacity of applicant organizations to implement project activities and decide on their eligibility. 

· Make proportionate beneficiary allocation from each category of beneficiaries for each cooperating partner

· Review the eligibility of the beneficiaries proposed by CP

· Ensure that agreed upon entry and graduation criteria are being applied consistently

· Follow up on linkages to and complimentarity with all relevant programs of organizations and fund sources.

· Decide on the appropriate utilization of the program budget. 

· Design strategies, to improve services to satisfy beneficiaries and protect women and OVC  beneficiaries, 

· Deliberate on operational issues and resolve constraints encountered as reported by the Co-operating Partners

b5. Beneficiary selection

The project beneficiaries are PLHIVs on ART/pre ART, women/mothers participating in PMTCT service and their infants and orphans and vulnerable children (OVCs). 
Beneficiary selection criteria considers 

a. Food insecurity/poverty level 

b. HIV status (using proxy indicators) as well as service utilization (HBC, ART, PMTCT)  

c. BMI level 18.5 and below
d. Age for OVC beneficiaries, 

As food insecurity is the entry point for any WFP food and nutrition support, the household income level is a basic consideration for selection of beneficiaries and thus partners are expected to give emphasis to the proper application of these criteria before looking at the others.

· Beneficiary selection criteria

	· PLHIV


	· PLHIV on ART referred by health service providers

· BMI < 18.5 

· Member of a food insecure household with an income of <  235 Birr per month for households with 1-4 members and <350 Birr per month for households with 5 or more members

· Permanent residence in the project kebele/Kifleketema or town
· Priority to female headed households.



	Pregnant Women, Nursing mothers and Children under two years of age  


	· Food insecure HIV-positive pregnant, lactating women and their infants participating in a PMTCT programme

· Member of a food insecure household with an income of <  235 Birr per month for households with 1-4 members and <350 Birr per month for households with 5 or more members




	OVC

	· Orphans: Children <18 years of age, who have lost one or both parents to AIDS.
· Double orphans : Children <18 years of age who lost both their parents due to any cause

· Children <18 years of age living with HIV

· Permanent residence in the project kebele/town

· Member of a food insecure household with an income of <  235 Birr per month for households with 1-4 members and <350 Birr per month for households with 5 or more members

· Priority to be given to the girl child



· Beneficiary selection process 
The process for the selection of beneficiaries differs based on the beneficiary category. 
· PLHIV on ART referred to implementing partners from health institutions and then to the distribution site if their BMI is 18.5 or below and qualify based on the set socioeconomic selection criteria.
· 
 PMTCT service providing health institutions are required to do preliminary screening on the food insecurity status of the clients as part of the entry process and refer those they consider qualify for the nutritional support to the CSOs. The CSOs which received the referral from the health institutions will discreetly verify their food insecurity status through HBCVs and if they meet the criteria will forward their names to the food distribution site using the appropriate channel.   
· OVC - CSOs will assess the situation of the OVC. The food insecurity status, status of both and or surviving parents and the educational status of the child if s/he is school aged will be looked into. The names of OVC meeting the selection criteria will be forward to the food distribution site using the appropriate channel
· Beneficiary consent- All beneficiaries enrolled into the project should believe in the benefit of the project, understand the process of enrollment and graduation, the type and amount of ration they will receive and should know that food and nutrition assistance is not a lifetime assistance. Beneficiaries should also sign a consent form expressing that they have understood and are willing to be in the program and graduate. 
The number and nature of stakeholders participating in the process of selection of beneficiaries may vary depending on the co-ordinating and implementing structure in the woreda/town. In some cases where kebele HIV/AIDS committees are not fully functional Edirs may have a greater role in the beneficiary selection process. In multiple partner towns the Co-ordinating Committee or in the case of AA the Project Management Unit plays a key facilitating role. In the case of towns where one agency is serving as the Co-operating partner, it will perform the above mentioned steps.  

	Steps to be taken
	Activity involved in each step
	Responsibilities

	Step 1
	Identification of

stakeholders for beneficiary

selection:


	
Town co-ordination Committee/PMU 



	Step 2
	Sensitise all partners at town level to the selection criteria 


	Town coordination committee/PMU

	Step 3
	Assign quotas for participating NGOs/Kebeles


	Town coordination committee/PMU



	Step 4
	First level screening of beneficiaries for nutritional support


	Kebele beneficiary selection committee (participating NGOs, Edirs and Kebele HIV Committee) or in the case of ART users health centres or hospitals

	Step 5
	Conduct household assessment for all nominated beneficiaries based on set criteria 


	Cooperating partners

	Step 6
	Verification and agreement on finalized beneficiary list from each kebele 


	Kebele beneficiary selection committee

	Step 7
	Submit agreed upon beneficiary list

and completed registration forms to

town coordinating committee/Kifle

ketema HIV desk (in the case

of AA) 


	Co-operating partners 



	Step 8
	Confirm beneficiary selection based upon registration forms


	Town coordinating committee/Kifle ketema HIV Desk



	Step 9
	Forward beneficiary list to warehouse/food distribution


	Town coordinating committee/Kifle ketema HIV Desk

	Step 10
	Issue beneficiary ID and coupons


	Core cooperating partner at Food distribution sites


Partners engaged in the selection of beneficiaries need to use a standardized beneficiary registration format in order to ensure that all the necessary information is collected and documented.

7. Set up of warehouse/distribution sites: 

a. Selection of warehouse and distribution site:

 Provision of warehouse/distribution site is local governments’ contribution. 
Suitability of warehouses is assessed against the following major conditions. 

· Security from theft

·  Protection of stocks from rain, heat and pests

· Accessibility
· Good in-store handling

· Easy for maintenance

· Good working spaces/conditions for staff

· Adequate capacity

      b. Securing temporary warehouse/distribution sites: 
Core partners need to secure an official hand over letter from the respective kebele/woreda indicating that the facility is provided for the use of the project for the duration of the project life time.  

     c. 
Recruitment of personnel: 
Each warehouse is expected to have 
· One store keeper, 

· Three distributors, 

· One cleaner and 

· Two guards. 
d. Warehouse equipment and materials: 

The following are the warehouse equipment required.
· Weighing scales, 
· scooping materials, 
· plastic sheets, 
· Basin

· Bucket

· Jug

· Apron

· Jerry-cans

· Double EP bags

· Fire extinguisher
e. Warehouse and distribution documents: 

This should include stock cards, stack cards, beneficiary IDs, beneficiary log book, dispatch and receiving notes.
	( Summery project phase in
a. Preparatory phase

b. Operation start up

· Selection on cooperating partners

· Selection of core cooperating partners

· Consensus building

· Setting up town coordination committees

· Beneficiary selection
· Warehouse and distribution site set up




VI. Project planning

In addition to the activities around the movement of commodities, the food and nutrition assistance project will have project activities that are related and add value to the core business. Hence the major categories of activities are

1. Activities related to movement of commodities: Commodity request, transportation, distribution
2. Multi level capacity building activities: 
3. Monitoring and evaluation: 

4. Financial planning and tracking both for commodity movement and other 20 project activities
The planning of these project activities follow a quarterly cycle based on the European calendar 
.    

      1. Activities related to movement of commodities
· Request for food release: The core partner in charge of the food distribution requests the release of food to be distributed over the next month or quarter depending on the size of the temporary warehouse/distribution facility. In order to avoid an unnecessary stockpiling at the temporary warehouses and the resultant risk of spoilage, it is necessary to request only the amount of commodities that can be distributed with in the month or quarter based on the actual and projected number of beneficiaries.      

·  Setting food distribution schedule: The store keepers, in consultation with the CPs, prepare schedule of food distribution for all categories of beneficiaries being served by each implementing partner taking in to account the realistic number of people that can be served with in a day and the number of days required to cover the beneficiaries of each IP. The schedule will be communicated to all CPs at least one month ahead. The  CPs will then inform their respective clients of the schedule going house to house and/or by posting the schedule at a convenient location. The schedule is expected to be communicated to the beneficiaries well in advance to allow them collect their food on time.
· Food distribution process: A representative of the cooperating partners  usually a HBCV, collects the ID of the beneficiaries before distribution and mark as on the space provided on the ID against the respective month of the year. In addition, the beneficiaries put their signature /finger print on the counter/ledger that contains the list of the current beneficiaries, indicating that the individual has collected his/her ration of the month. 
Innovative mechanisms to facilitate the distribution process can be applied. The transportation of the food from the distribution sites to their houses is the responsibility of the beneficiaries themselves. If a PLHIV is not able to collect his/her ration because of illness he/she can delegate his/her family member or their respective HBCVs, to collect the food on his/her behalf. OVC beneficiaries should not be required to appear at the food distribution site or collect the food themselves.

· Ration design
             Household sizes of each individual selected beneficiary must be 
recorded, as the ration must be designed based on family size which is also subject to the availability of resources. 
The following table shows the current i.e. project year 2008 ration size in place for the project. 

	Commodity


	PLHIV,

Pregnant Women,

Nursing mothers and

Children under two years of age


	OVC



	
	Individual

Daily

Gm
	Monthly kg /Household size
	Individual

Daily

Gm
	Monthly

Kg



	
	
	1-2 families
	3-4 families
	5 and above
	
	

	CSB
	100
	3
	6
	9
	100
	3

	Wheat 
	300
	18
	36
	45
	500
	15

	Vegetable Oil
	20
	1.2
	2.4
	3
	33
	1

	Pulse
	50
	3
	6
	7.5
	50
	1.5


A household can not receive more than one ration. It can get either a PLHIV or an OVC ration but not both and in cases where more than one PLHIV resides in a household only one PLHIV household ration is to be given. 


Project partners are expected to clearly communicate the ration type and size for each category of beneficiaries and also put it up at the distribution site where it can be seen by all. Beneficiaries need to be encouraged to report any major distortions of the food basket.  

2. Multi level capacity building activities

Based on identified needs and gaps, capacity building activities will be carried out at different levels. The types of capacity building that are done by the urban HIV nutrition project are
· Human resource 
- Hiring of qualified project officers at regional level 

- Hiring of store keepers, food distributors and guards to facilitate the proper 

   Implementation of food distribution 

· Human resource skills building

Trainings as per identified gaps/needs for service providers, administrators, community leaders and community conversation facilitators. Beneficiary discussions are conducted to upgrade the knowledge of beneficiaries on issues surrounding nutrition and HIV, RH and to orient them on the objectives of the food and nutrition support they are receiving.

· Financial capacity building

- Provision of finance to cover administrative costs required to facilitate project     

   Implementation 
- Financial support for skills transfer activities to the grass roots level 

· Hardware capacity building

-   Vehicles and motor cycles to address logistics problems hampering 
     facilitation of program implementation

 -  Communication and IT materials to facilitate communication

 -   Office equipment like Computers, printers, photocopiers

 -    Audiovisual materials for beneficiary discussion sites

3. Monitoring and Evaluation 

The urban HIV/AIDS project uses the results based approach for project monitoring. The key elements in its implementation are:  

· Capacity strengthening of partners

· Monitoring activities/processes

· Tools/instruments/framework for data collection
· Data compiling
· Reporting  

a. Capacity strengthening of partners

Partners will be trained on the result based management of the project. The information needs of the project at all levels and the various sources of information will be discussed. Trainings on information recording, reporting and use of the reporting formats will also be given depending on gaps identified. 

b. Monitoring activities

The main result monitoring activities include: 

· Baseline and results survey: Data is collected on the outcome and output indicators at the beginning of project activities in sample project areas. Result surveys conducted at the end of each calendar year in sample project areas collect information on the progress made on the indicators against the targets set for the year. WFP takes the lead role in the design and implementation of both baseline and result surveys. Project partners, mainly HAPCO and co-operating partners will select data collectors, prepare an updated beneficiary list for sampling, organize and supervise data collection, select participants for Focus Group Discussions (FGDs) organize FGD meetings, arrange and facilitate visits to schools and hospitals/health centers for data extraction.

· Annual target setting: This is an exercise which involves all town partners in the process of setting town and project targets for the year for each of the output and outcome indicators identified.

· Quarterly project progress report: This report is prepared and submitted to WFP at town or regional level and covers the progress of the project over the past quarter on the main output and major outcome indicators.  
· Monthly project progress report: focuses on commodity distributed and beneficiaries reached in the month. This is to be submitted by core cooperating partners in charge of the commodity distribution.  

· Site monitoring: Site monitoring should be done by all partners, including WFP, as frequently as possible. This activity should also use beneficiary contact monitoring approach as mush as possible in order to assess the status of the project in the eyes of the project beneficiaries. The findings of the site visits should be used as feedbacks to the project management process. 
· Quarter review meetings: These are review meetings to be conducted every quarter at town/sub-city level to monitor the progress of the project.  These review meetings should be chaired by town HAPCOs and must focus on quarter achievements, challenges, lesson’s learnt and best practices coming from cooperating partners. HAPCOs must file the minutes of such reviews to follow up on action points.
· Biannual and annual review meetings: These reviews are done at regional levels and reviews regional progress and achievements. All project towns come together at a regional level to review their progress, challenges faced exchange lessons learnt and best practices. These meetings should be chaired by regional HAPCO heads. Host towns will be nominated to organize these reviews. Host HAPCOs must take minutes of such reviews and distribute to all towns and regional HAPCOs for follow up on regional level action points.

Monitoring instruments
· Project results chain: Outlines the expected project results at each result level (Goal, outcome, output) and the flow/interrelationships.  

· Project monitoring and evaluation matrix : The matrix defines the project outcomes and outputs, baseline values, the indicators that will help project partners track changes (See M & E annex)
· Data collection instruments: There are various data collection instruments designed to collect data on ART, PMTCT and OVC components during baseline/result survey 
· Reporting formats: These are formats designed to repot on the progress of the activity on monthly and quarterly basis to be used by cooperating partners.   
4. Financial planning and management
WFP allocates cash resource to help implement it’s food and nutrition assistance operation. Among the various components of budget, the two major categories that are managed by its cooperating and core cooperating partners are

· Inland Transport Storage and Handling (ITSH) and 
· Other Direct Operational Cost (ODOC).
The amount of both ITSH and ODOC is closely related to the amount of commodity in MT being managed by the project. That means for every MT of food allocated there is a certain amount of ODOC and ITSH calculated based on a standard WFP regulation.  
· ITSH: Inland Transport Storage and Handling  

ITSH rate is the weighted average in US dollars or Ethiopian Birr of transport, storage, handling etc. per metric ton of food. As the name indicates ITSH budget is used to cover costs related to project food handling including 
· Transport from hubs to distribution sites,
·  Loading/unloading, 
· Warehouse maintenance, 
· Ware house renting and management (fumigation, re-packaging…) 
· Warehouse personnel management    
A weighted average is used owing to the variety of different foodstuffs, types of food acquisition, transport modes and rates, distances etc. The ITSH rate is generally reviewed regularly to ensure that all the cots are inline with the current market and adjustments both downwards and upwards are made whenever the need arises. ITSH budget is to be handled by Core Co-operating partners in each town which are charged with the responsibility of managing the food commodities which includes the setting up of distribution sites, managing warehouse and its personnel, monitoring of food commodity movement and reporting on the food distribution. 
 a. ITSH Advance 

ITSH advances will be requested by the Core Co-operating partner handling the food to cover ITSH related costs expected to be incurred in the coming quarter. The amount of ITSH advance will be calculated based on the amount of commodity (in MT) planned to be handled i.e. transported and distributed in the quarter and the agreed upon ITSH rate. 
For instance if the planned amount of commodity planned to be distributed in the coming quarter is 230 MT and the agreed upon ITSH rate is 122 Birr/MT the amount of advance to be requested will be Birr 28,060. 
The ITSH advance request will be submitted to WFP AA with a copy to WFP sub-office at or before the beginning of the quarter. It is recognized that at the start up period on a project there are preparatory activities that need to be made which are not tonnage bound (i.e. related to the amount of the MT to be distributed) like  maintenance of a warehouses. In order to cover such expenses a separate advance will be made.

b. ITSH Settlement

ITSH settlements are expected to be made at the end of every quarter. WFP will NOT approve advance for the next quarter if the advance for the last quarter has not been settled satisfactorily. 
Documents required to effect ITSH settlements are 

           a. Invoice or statement of accounts, referencing the project and approved distribution plan

          b. WFP Waybills original white/pink copies as proof of food released by WFP and received by the consignee (s)

          c. Food distribution report on the proper format that is certified by a WFP- authorized official from WFP Sub offices or Country Office.
The ITSH settlement letter will describe the amount (in MT) of commodity handled in the quarter and request for the settlement of the corresponding amount of ITSH advance. ITSH settlement letters have to be sent to WFP AA, Nutrition and Education section with a copy to the respective WFP SO. The monthly commodity reports as well as stock status reports from WFP hubs will be used to cross check the commodity delivery figures in the settlement request of partners. The amount of commodity distributed will also be verified by the respective Sub Offices.

Where actual quarterly commodity distributions are below plans, and thus ITSH expenditures fall below related advances, the unspent ITSH balance could form part of the next quarter’s advance.

c. Certifying/verifying ITSH
   WFP SOs and in some cases WFP CO will verify/certify ITSH settlement reports. This verification process will look into the opening stocks at the town’s warehouses, verify amounts released from WFP hubs and amounts indicated on opening balances, waybills as a proof that the cooperating partners have received food commodities. SOs will then look into distribution log books to verify the distribution reports submitted by Core cooperating partners. Losses reported by partners will be looked into. SOs will also take a random list to do household interviews on food commodities amount and types received. 
l
· Other Direct Operational Cost (ODOC)

ODOC is the category of budget used to cover programmatic and operational costs of the project and the partners. This could include program related training of beneficiaries, community members, government and NGO partners; partners’ operational costs related to the implementation and monitoring of the WFP assisted project; costs associated with technical assistance to partners and non-food items like IT and health related equipment/materials. This component will be managed by the town HAPCOs, unless otherwise HAPCO delegates Core partners, which are charged with the responsibility of developing and implementing quarterly/bi-annual and annual work plans covering activities to be undertaken at town level; requesting, managing and settling ODOC advances.     

a. ODOC Advance 

ODOC advances will be requested by town HAPCOs calculated based on the amount of cash needed to implement the activities planned in the quarterly/bi-annual work plan agreed upon with WFP. WFP can not approve ODOC advance request not linked to an approved work plan. Thus, work plan development and approval is an integral part of the ODOC budget management process. 

The first component of budget is designed to cover those types of activities that involve all partners and are coordinated by town HAPCO. These include training for HBCVs, community members, beneficiaries and partners’ staff; project review meetings etc…the budget for these kinds of activities will be managed directly by town HAPCOs. 
The second ODOC component relates to the budget lines which are planned to address the capacity gaps of co-operating partners in implementation and monitoring of the urban HIV/AIDS project activities. A certain percentage of the 5% administrative support cost embedded in the ODOC budget can be used for this purpose. The budget will be disbursed by town HAPCO to the Cooperating and Core Cooperating partners on a quarterly basis in proportion to the amount of MT allocated to them. The Cooperating and Core Cooperating partners are required to report on expenses to town HAPCOs. Only those Cooperating and Core Cooperating partners that have settled the previous advance will be eligible for further advances.

b. ODOC settlement

ODOC budget settlement is expected to be done at the end of every quarter. WFP will not approve ODOC advance unless the previous advance is settled. ODOC settlement letters should be accompanied by copies of original receipts of expenses made in the quarter as well as quarterly project progress report. 
In cases where, due to unforeseen circumstances, planned activities could not be undertaken and thus part of the ODOC advance has not been utilized, a partial settlement has to be made, and the balance of the unspent advance could form part of next quarter’s advance. For this purpose, the work plan of the upcoming quarter / bi-annual period has to be revised and agreed upon. Separate documents will not be requested for the Admin cost allocated. The standard FACE (See annex) format is to be filled by HAPCOs or designated core partners in making the settlements. Verification is then to be done by respective WFP sub offices or the Country Office.
SUMMARY OF ITSH AND ODOC REQUIRMENTS/MODALITIES

	
	ITSH
	ODOC


	Managed by 
	Core Co-operating partner
	Town HAPCO

	Used for
	Food related costs
	Operational and program related costs


	Advance and settlement calculated based on 
	Amount of food (In MT) handled
	Activities defined in agreed upon work plans


	Frequency of financial  advance and settlement 

	Quarterly
	Quarterly

	Financial settlement procedure

	Through a letter , verification reports from WFP Sub Offices

	Through a letter with copies of original receipts and filled FACE Format

Verification to be done by Sub-offices or Country Office 


	Submission of Financial settlement letter OR FACE 

	WFP SO with a copy to WFP CO

	WFP SO with a copy to WFP CO



	Operational reports needed for verification 
	Monthly commodity report

	Quarterly project progress report

	Possibility of adjustment in budget ceiling 
	ITSH rate/MT reviewed regularly to make the necessary adjustment
	Budget ceiling fixed; adjustment can be made only across budget lines to reflect actual needs



· Use of proceeding from the sale of used containers:

Based on previous experiences, this resource is usually used in two ways:

a) To fill gaps prioritized by all CPs to serve the beneficiaries of all CPs or other community members or structure. Examples are furnishing the offices of HBCVs/partner edirs, improve the waiting areas at the food distribution sites

b) Divide the proceed among the CPs in proportion of the number of beneficiaries/MT allocation to be used for administrative expenses

It will be the role of the Town Coordinating Committee to make a decision on the best use of the proceeding unless otherwise indicated by WFP.   

6. Entering Project agreement with Cooperating Partners
Each selected implementing partner should provide WFP with a letter stating acceptance to become a partner in the food and nutrition project. IPs should also submit a project proposal that clearly indicates the complimentary services they have that the food and nutrition assistance adds value to and their sustainability plan. Town/woreda partners are expected to provide information on the following issues to be included in the Field Level Agreement. 

· Beneficiary numbers by category and IP

· Cash and non-cash contribution of each partner towards the implementation of the project. 

· Identified capacity building needs and associated costs

WFP takes the lead in the preparation of the Field Level Agreement (FLA) to be signed by all partners.
Partners include

· Regional Health Bureaus/HAPCOs

· Town health offices and HIV/AIDS desks

· Selected IPs

· Selected CPs

The FLA follows the format provided by WFP Head Quarters Office with few adjustments to fit the operational/project realities. Town/woreda partners are expected to provide information on the following issues to be included in the FLA. 

· Beneficiary numbers by category and IP

· Cash and non-cash contribution of each partner towards the implementation of the project. 

The preparation and signing of the FLA can take pace in parallel to some of the start up activities.

VI. Phase out 

There are two types of phase out in the project life. One is referring to the beneficiaries and households which is termed as beneficiary graduation and the other refers to project areas.

a. Beneficiary graduation: 
Beneficiary graduation is processes by which beneficiaries exit from the food and nutrition support. This must be conducted by applying the following criteria.

· Exit Criteria for Beneficiaries on ART 

Clinical and physical status criteria used for exiting PLIV on ART and nutrition for six months from nutritional support includes

· At least six months on ART and nutrition support
· The capability of the client to go out of their homes and engage in normal daily activities. 

· Body Mass Index > 18.5.

· Absence of severe or acute opportunistic infections

· Exit Criteria for Orphans and Vulnerable Children
· For OVCs, the graduation criterion is reaching 18 years of age. 

· Exit Criteria for Beneficiaries on PMTCT programs
· Mothers on PMTCT programmes will exit at six months after the birth of their babies, 

· Infants will receive nutritional support until they are two years old.

Exit Procedures: BMI as exit criteria and review of procedures
· Cooperating partners will inform beneficiaries on criteria for graduation and procedures and provide on-going counselling.

· Cooperating Partners will fill in the graduation form for beneficiaries who stayed at least six months on ART and send to ART clinics every six months.

· ART clinics will complete the form and return to CPs.

· Beneficiary selection committee at kebele level will review the form filled in by ART clinics and identify beneficiaries that meet the graduation criteria. 

· The CPs, in coordination with the beneficiary selection committee, will inform beneficiaries about their graduation from the food support using the appropriate media: meetings, house to house visit, etc.

· PLHIVs who meet the exit criteria will receive half ration for three consecutive months after they are informed about their graduation.

· After three months, the beneficiary will completely graduate from the food support.

 The consistent and correct application of the beneficiary graduation criteria/procedure requires close co-ordination among the various stakeholders involving HAPCO, Co-operating partners, ART/PMTCT providing institutions, kebele HIV/AIDS committees and beneficiaries. Briefing and discussion on the graduation criteria and procedure among these stakeholders is a major pre-requisite for the successful application of the criteria/procedure.

The project will from the very beginning be linked to IPs having capacities to address the long term livelihood situation of beneficiaries.

WFP will continuously follow and encourage the process of graduation of beneficiaries in preparation for sustainability and phase out. 

Advocacy will be done at all levels to help graduating beneficiaries’ access programs and funds allocated for long term livelihood sustaining initiatives.

All articles stated in the FLA and LOU will govern the detail process of phase out.

The Urban HIV/AIDS nutritional support project does not have the resource and the objective/ mandate to design and implement income generating activities for beneficiaries graduating from the project. Thus, engagement in IGA or skill training can not be a condition for the graduation of beneficiaries. However, WFP and partners have recognized the need for fostering a strong linkage with income generating/skill training interventions of partners in order to facilitate the smooth graduation of the beneficiaries and prevent relapse. 

5. Phase out from project areas 

Phase out from project areas will be effected 

· When sustainable coping mechanisms take over

· In the event of a failure by all involved to fulfill set obligations

· When requested by the local government authorities to phase out based on objective reasoning and phase in another town within the same region.

· When resources do not permit to continue implementing.

5. Conflict resolution

As the steering committee is to be established by implementing partners conflicts on resources or working relations might arise. In such cases the none involved members of the steering committee should take the first step in the reconciliation process. Town HAPCOs when applicable should be involved as second level reconciliatory. If conflict is not resolved at this stage regional HAPCOs should intervene to settle the matter. If in the process it is decided that an implementing partner is to be removed from the project prior notification must be given and the steering committee should immediately decide on how the beneficiaries of the said partner should still remain in the support till they graduate. 

VII. Participation of women

The WFP Gender Policy established 
eight Enhanced Commitments to Women

to Ensure Food Security in the areas of programming, advocacy, and human

resources. As part of WFP’s Gender Policy, 
the ECWs conform to the goals of

the UN Millennium Declaration, particularly concerning the role of gender

mainstreaming and women’s empowerment towards sustainable development.


Participatory approaches with women and men will be used, to the extent

Possible and special efforts must be made to ensure that women are involved in

both the planning and actual distribution of commodities. Such involvement

should include the active participation of women at Kebele and community level

beneficiary selection committees for beneficiary identification, activity

identification and monitoring and reviewing the progress and results In increasing

representation of women at the supervisory level of distribution activities, at least

half of the representatives and half of the “executive-level” members should be

women. 
If joint committees are socially not acceptable, separate women’s

committees will be formed and mechanisms established so that women’s views

will be considered. 

In all operations, WFP will seek to identify partners that provide community

participation and leadership training to women who take part in food distribution

committees. Project proposals of implementing partners should also reflect this

training requirement.

VIII. Protection of beneficiaries

The majority of the beneficiaries of the urban HIV nutrition projects are women and children. These are the communities’ most vulnerable groups that must be protected in such projects involving actual contact with beneficiaries and the transfer of commodities. The project might result in un intentional abuse to these groups at two points

1. At food distribution sites

Women and girl children might be exposed to “service in exchange for sex” situation at distribution sites by food distributors. The following specific measures should be put in place in every distribution sites.

· Each beneficiary should be communicated on the  quantities of each commodity to be received by the respective IP

· The quantities of each commodities to be distributed to each category of beneficiaries and family sizes should be posted for all to see at the distribution sites  

· The quantities of commodities each beneficiary must receive should be posted within the premises of IPs.  

· Beneficiaries should be encouraged to report to IPs on any treats and abuses in relation to the food support project.

· If they did not receive the stated amount of commodities as per the category they fall on, they should inform the respective IP and get the information on why this has happened.

· If IPs found out that beneficiaries are being abused the case should be presented to the steering committee and immediate actions be taken.
2. At household and community level

Women and girl children might be forced to share, sell or exchange the food they got from the project. The steering committees and or the network of partners working in the project with in the same project area must inform the situation to the local government authorities or administration. IPs should educate children and women on their rights, inform them where to access legal support and refer them to law enforcers. 
IX.
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X. Working Definitions
Beneficiary graduation: The stage where a beneficiary has stayed on ART and  

                                      food and nutrition support for at least six month,  has 
                                      regained an improved health status and is about to be 
                                     discharged from food support.
BMI   : Body weight divided to height square used to either enroll or graduate  

           beneficiaries. The cut off point used is 18.5. Enroll if < 18.5 and graduate 
           when >  81.5  

Core Partner: A partner selected among IPs that will be responsible for handling 
                       the commodity transport, storage and distribution and associated 
                       costs.

Family size or Household size: The number of legally registered members of a 
                                                  given Family living (physically) in the same 
                                                  house.

Field Level Agreement: An agreement that is made among WFP and IPs, CPs 
                                      and Stakeholders including local government authorities 
                                      on the actual day to day implementation of the project. 
                                      The basis for this agreement is the overall LOU signed  

                                      with MOFED and the MOU signed with FHAPCO
Food security: A situation in which all members of a household, at all times 
                         have physical, social and economic access to sufficient, safe and 
                        nutritious food which meets their dietary requirements and food 
                        preferences for an active and healthy life.”
Implementing Partner: A partner working with the project after being selected 
                                       and after signing an agreement with WFP.

ITSH: ITSH rate is the weighted average in US dollars or Ethiopian Birr of 
          transport, storage, handling etc. per metric ton of food.
ODOC: ODOC is the category of budget used to cover programmatic and 
            operational costs of the project and the partners’.
OVC: 
Children who have lost one or both parents to AIDS, children who have 

          lost both their parents and children who are HIV-positive 
Annex 1. MOU sample
  MEMORANDUM OF UNDERSTANDING

BETWEEN

THE UNITED NATIONS WORLD FOOD PROGRAMME 

AND

THE GOVERNMENT OF ETHIOPIA’S HIV/AIDS PREVENTION AND CONTROL OFFICE

 PROTRACTED RECOVERY AND RELIEF OPERATION (PRRO) No xxx
PREAMBLE

In response to the request by the Government of Ethiopia (the “Government”) for assistance to a) the Productive Safety-Net Programme (PSNP), b) Relief programmes, c) Targeted Supplementary Food (TSF), and d) Urban HIV/AIDS programmes (the “Components”) the United Nations World Food Programme (WFP) has agreed to grant aid and support through a new three year Protracted Relief and Recovery Operation (PRRO) Number xxx.

As the Ministry designated by the Government of Ethiopia for coordinating all development assistance in Ethiopia, the Ministry of Finance and Economic Development (MoFED) signed a Letter of Understanding (LOU), on behalf of the Ethiopian Government, with WFP on xxxx with respect to the PRRO. 

In order to implement the Components, four Memorandum of Understanding will be signed, one for each Component, with the following partners: a) the Federal Food Security Coordination Bureau (FSCB) and the Federal Disaster Prevention and Preparedness Agency (DPPA) b) the DPPA; c) the Federal HIV/AIDS Prevention and Control Office (HAPCO)   
The present Memorandum of Understanding (“MOU”) is signed with Federal HAPCO, and WFP (the “Parties” and each a “Party”). The Federal HAPCO is the Federal coordinating agency for the Urban HIV/AIDS component of the PRRO.  Regional HACPOs are responsible for the regional coordination of the activities of town HAPCOs.  The Town HAPCOs are responsible for coordinating the project implementation in their respective towns. 

The Parties have entered into this MOU pursuant to the signing of the Basic Agreement signed on 29 September 2005.  This MOU shall be read as complementary to the Basic Agreement as well as the LOU signed with MoFED. 

The Urban HIV/AIDS activities described herein for this PRRO (the “Operation”) shall commence upon the Federal HAPCO’s countersignature and by return of this MOU to WFP.  References to the “Operation” made here within refer only to the Urban HIV/AIDS components of the PRRO, and not the PRRO as a whole, unless otherwise stipulated.  
ARTICLE 1

Purpose and description of WFP assistance

1.1 The objectives of this Operation to be assisted by WFP are to:

d. Improve the nutritional status and quality of life of food insecure people living with HIV/AIDS on home based care (HBC), antiretroviral (ARV) therapy and prevention of mother-to-child transmission (PMTCT); and 

e. Increase school enrolment and attendance of Orphans and Vulnerable Children in HIV/AIDS affected urban communities

1.2    The Operation will be implemented during the period from xxx to xxxxx.
1.3 
The beneficiaries are an estimated average of 164,000 between 2008 -2010, located in towns with high levels of poverty and related household food insecurity and high HIV prevalence. Beneficiaries under the Urban HIV/AIDS programme will be identified based on agreed upon food insecurity, health status and service (Anti Retroviral Treatment (ART), Prevention of Mother to Child Transmission (PMTCT)) participation criteria. Target regions and towns are selected and prioritized based on criteria of HIV prevalence, population size, status of food insecurity, poverty levels, and implementation capacity of partners and logistics set-up of WFP.  Specifically,

· Symptomatic persons living with HIV/AIDS (PLHIV) enrolled in ART or Pre ART;

· HIV positive pregnant and lactating mothers and their infants participating in PMTCT; and

· Orphans and vulnerable children (OVC).
1.4 
Commodities provided by WFP will be distributed without discrimination and in complete    impartiality, regardless of race, religion, nationality, political opinion or gender, without linking assistance, either directly or indirectly, to any religious or political persuasion. 

1.5     In addition to its usual operation, management and implementation, the Federal HAPCO

and implementing partners will make special efforts to ensure that women are involved in

both the planning and actual distribution of commodities. Such involvement should

include the active participation of women at kebele and community level food assistance beneficiary selection committees. There should be increased representation of women at

the supervisory level of distribution activities.  To this end, HAPCO at all levels will

initiate efforts to ensure women’s membership in such committees will reach forty percent

and half of the executive level people are women. The Federal HAPCO will endeavour to

provide information on the numbers of women participating in the various beneficiary

selection committee and specific obstacles to the full participation of women in these

committees and in distribution activities.
1.6  
Daily rations in grams will be made available to: 

A. PLHIV and mothers on PMTCT and their households based on their household size as follows:

	Commodity 
Kg/month
	Household size
	Individual gm/day



	
	1


	2
	3
	4
	> 5
	

	
	
	
	
	
	
	

	Cereal
	
	
	
	
	
	

	Pulses
	
	
	
	
	
	

	Blended Food
	
	
	
	
	
	

	Vegetable Oil 
	
	
	
	
	
	

	Total
	
	
	
	
	
	


 B. Orphans and Vulnerable Children who will receive individual ration are as follows

	Commodity
	Individual Kg/month
	Individual gm/day

	Cereal
	
	

	Pulses
	
	

	Blended Food 
	
	

	Vegetable Oil
	
	

	Total
	
	


ARTICLE 2

Obligations of WFP
2.1 Subject to the availability of resources in general and of individual commodities in particular, WFP will supply and hand-over to Town HAPCOs or NGOs designated by Town HAPCOs at the agreed points of delivery (the “Delivery Point”) the following commodities in quantities estimated below and the total value of which (inclusive of the cost of freight, superintendence and local supervision) is estimated at US$ xxxxx at the time of approval. (See Annex xxx for the list of Delivery Points) 

Commodities in MT by component and year

	Commodities in MT
	2008
	2009


	2010
	Total for three years

	Cereals
	
	
	
	

	Pulses
	
	
	
	

	Vegetable Oil
	
	
	
	

	Blended food
	
	
	
	

	Total
	
	
	
	


2.2 
The above-stipulated commodities will be provided in a manner which responds to verified relief needs following the signature of this MOU by the Federal HAPCO. In order to commence the Operation, WFP may begin activities utilizing Emergency Food Security Reserve Ethiopia (EFSRA)-provided commodities (commodities which shall be similar in quality to WFP supplied commodities), or commodities borrowed from other sources which will later be replaced with commodities of similar quality by WFP.  


2.3
In instances where an unpredictable situation arises resulting in urgent food requirements for another activity subsequent to the commencement of the Operation, commodities received for the Operation may be borrowed by WFP for use in the new emergency situation and be replaced with commodities of similar quality upon their subsequent arrival.

 2.4 
WFP will make arrangements for adequate insurance of all shipments of commodities to the Delivery Point. In the event of loss or damage WFP shall make the necessary claims on carriers or on underwriters on the basis of the report of an independent superintendent to be appointed by WFP. The commodities will be delivered subject to safe arrival.

 2.5 
The items listed in article 2.1 above, constitute a food basket for the Operation used for project budgeting and approval purposes. The precise mix and actual quantities of commodities to be supplied to the Operation may vary over time depending on the availability of commodities. Should it not be possible to supply one of the above-stipulated commodities in the amount specified, WFP will attempt to replace it with an appropriate quantity of an alternative commodity.

2.6
WFP will meet all of the agreed expenses incurred for the internal transportation, storage and handling (ITSH) of the commodities provided by WFP for delivery and distribution of the Operation.  The specific amount and details of ITSH payments for each region will be specified within the Field Level Agreements (FLAs) to be signed with WFP and Town  HAPCO’s implementing partners in each region. 

2.7    WFP will endeavour to supply and hand-over to Town HAPCOs the following non‑food items at the Delivery Point in   quantities, which will not exceed those specified below for this Operation. The total value of which is (inclusive of cost of freight, insurance and superintendence) is estimated at US xxxx. The specific Other Direct Operational Cost (ODOC) budgets for each region will be specified within each FLA signed with the implementing partners. For this Operation, ODOC may include deliverable goods (non-food items), services and training to beneficiaries and to the government counterparts such as:

                2.7.1.   Non-food items provided to beneficiaries (such as health related material and   

                             equipment); 
                2.7.2 .   Non food items provided to the government and CSO counterparts for                            

                             monitoring purposes; 
                2.7.3.  Identifiable costs related to the training of beneficiaries and government                         
                           and other partners; and 
                2.7.4.   Technical assistance provided to government and other partners financed 

                           by WFP.

2.8 
If and as requested by the Federal HAPCO, WFP staff and consultants (“Officials of WFP”) will assist and advise the HAPCO staff at federal, regional and Woreda level with regard to the implementation and the overall management of the operation and the handling, storage, transportation and distribution of commodities. 
2.9       WFP shall to the extent possible, inform Federal HAPCO at reasonable intervals of the progress of the Operation, including but not limited to assessments of potential shortfalls in the shipment of food and non-food items.

2.10    As required, Federal and/or Regional HAPCO and/or WFP shall work with community based, local and international civil society organizations, international organizations and other UN Agencies in the implementation of the Operation. 
ARTICLE 3

Obligations of the Government
3.1 The Government designates Federal HAPCO as the co-ordinating agency (the “Agency”) to act as the channel of communication between the Government and WFP for the Operation. Given the special nature of this Operation, the Federal HAPCO designates the Regional HAPCOs to coordinate the projects at regional levels. The Regional HAPCOs will designate the Town HAPCOs, of the targeted regions,
 as the implementing partners (the “Implementing Partners” and each an “Implementing Partner”) for this Operation.  The Implementing Partners will, in turn, designate Co-Operating Partners (the “Co-Operating Partners” and each a “Co-Operating Partner”) who will be accountable to their respective Implementing Partner.  The details of the roles and responsibilities and relationship between the Implementing Partners and Co-Operating Partners will be defined in Field Level Agreements (FLAs) to be signed at region and/or town level.
3.2 The Implementing Partners will collect and compile quarterly project progress reports from all Co-Operating Partners.  The Agency, with inputs from the implementing partners, will be responsible for providing the required reports in accordance with Article 4 below.  
Federal HAPCO

3.3       Specifically, the Federal HAPCO’s responsibility for the implementation for the Operation

will include the provision of:

a) Staff to serve as a focal person to provide management and oversight for the Regional/Town HAPCOs, and any other service provider required to implement this MOU.
b) Federal HAPCO’s offices which should be equipped with suitable telecommunication facilities and necessary connections to WFP.  

c)
Provision of such services for project preparation and implementation, including but not    limited to, needs assessments, nutrition surveillance, baseline surveys, and targeting.  The Federal HAPCO will endeavor to implement a Results Based Management framework through regular monitoring and reporting of their programme.  

d)  Ensuring the commodities and any other resources provided and handed-over by WFP         are properly received, handled, transported, accounted for and distributed to the beneficiaries.  

3.4
The Federal HAPCO, with the assistance of the Government, shall facilitate, as required, the safe and unimpeded access for WFP staff and consultants to carry out assessments, and monitor the delivery and distribution of WFP commodities. The Federal HAPCO, with the assistance of the Government, will take measures to prevent unauthorized use of the commodities and to ensure that the commodities will be exclusively distributed to beneficiaries covered by this MOU.

3.5
The Federal HAPCO, with the assistance of the relevant entities in the Government, shall inform WFP of any changes in transit and/or import regulations that affect the commodities listed in the food basket as specified in Article 2.1 above. The Federal HAPCO, with the assistance of the Government, shall expedite the processing of all documentation related to the import of WFP commodities, including waivers required for the exemption of all related import taxes and duties. With respect to all official activities, WFP and its property shall be exempt from all forms of taxation, customs duties and other levies, prohibitions and restrictions on goods of whatever nature, imported or exported by WFP for its official purposes.
3.6
The Federal HAPCO, with the assistance of the relevant entities in the Government, shall expedite the processing of all documentation related to the import of WFP non-food commodities required for this Operation, including waivers required for the exemption of all related import taxes and duties.  With respect to all official activities, WFP and its property shall be exempt from all forms of taxation, customs duties and other levies, prohibitions and restrictions on goods of whatever nature, imported or exported by WFP for its official purposes.
3.7
Financial loss incurred as a result of delays by Federal, Regional and Town HAPCOs and relevant Government entities in the processing of customs documentation may result in deductions from final ITSH payments to the relevant Regional and/or Town HAPCO.

Regional and Town HAPCOs

3.8      Specifically, the Regional and Town HAPCO’s responsibility for the implementation for           

           the Operation will include the provision of: 

a) Staff for management of food assistance in the areas of programme, storage, handling and distribution, reporting and internal audit, and any other service provider required to implement this MOU.
b) Regional and Town HAPCOs’ offices which should be equipped with suitable telecommunication facilities and necessary connections to WFP.  

          c) Adequate handling, transport, storage, insurance, maintenance and upkeep of non-food items.
          d) Provision of such services for project preparation and implementation, including but not limited to, needs assessments, nutrition surveillance, baseline surveys, and targeting.  The Regional and Town HAPCOs will endeavor to implement a Results Based Management framework through regular monitoring and reporting of their programme.  

          e) Ensuring that the commodities and any other resources provided by WFP are properly received, handled, accounted for, transported and distributed to the beneficiaries.  

3.9
The Regional and Town HAPCOs, with the assistance of the Government, shall facilitate, as required, the safe and unimpeded access for WFP staff and consultants to carry out assessments, and monitor the delivery and distribution of WFP commodities. This will include access at all times, taking into account normal working hours and national holidays, to Regional and Town HAPCOs warehouses in which WFP provided commodities are stored.  The Regional and Town HAPCOs, with the assistance of the Government, will take measures to prevent unauthorized use of the commodities and to ensure that the commodities will be exclusively distributed to beneficiaries covered by this MOU.

3.10
The Regional/Town HAPCO may, with the agreement of WFP, distribute commodities through community based, local and international civil society organizations. Allocations of commodities to be distributed will be agreed in the Field Level Agreements in each of the project towns.
3.11
Financial loss incurred as a result of delays by Federal, Regional and Town HAPCOs and relevant Government entities in the processing of customs documentation may result in deductions from final ITSH payments to the relevant Regional and/or Town HAPCO.
3.12  
The general terms and conditions relating to the delivery, storage and handling of food commodities supplied by WFP will be detailed in the FLAs to be signed between WFP, the Regional and Town HAPCO offices, and the Co-Operating Partners. 
3.13  
To promote recognition of WFP and its activities, the Federal and/or Regional/Town HAPCO will arrange for appropriate public information action to be taken at the time WFP commodities are received and distributed.  The Federal and/or Regional/Town HAPCOs will also facilitate WFP information collection and publication for programme advocacy.
ARTICLE 4

Monitoring, Reporting and Evaluation
4.1
The Regional and Town HAPCOs will collect and compile quarterly project progress reports from all Co-Operating Partners and provide this information to the Federal HAPCO.  The Federal HAPCO, with inputs from the implementing partners, will be responsible for providing the required reports as detailed in this Article. 
4.2 
The Federal HAPCO will provide WFP with all relevant documents, records, statements and other information as WFP may request concerning the fulfillment by the Federal HAPCO of its responsibilities under this MOU on a quarterly basis. 
4.3 
Within three months of the date when the last distribution of commodities to the beneficiaries under this Operation is completed, the Federal HAPCO will furnish WFP with a financial report and accounts which have been audited and certified by the auditor appointed or authorized by MOFED. 

4.4 
The Federal HAPCO shall provide WFP and MoFED a final report which shall include both quantitative and narrative information.  

Quantitative information to be provided includes:  i) the number of beneficiaries receiving assistance (male and female);  ii) the movement of food commodities including quantities received, borrowed or exchanged, the amounts distributed in different areas and to different target groups, losses incurred, and the balance of stocks in each location); iii) the use of funds generated; iv) the receipt and use of non-food inputs provided by WFP, and v) the month and year of allocation and distribution.
Narrative information to be provided includes: i) delivery and distribution arrangements; ii) assistance difficulties encountered and measures taken to overcome them; iii) causes of losses and steps taken to reduce them; iv) the acceptability of the foods provided; v) information on complementary inputs from other sources; and vi) comments on how the overall situation is expected to develop, and iv) what follow-up programmes are proposed.

4.5 
For this Operation, the Federal HAPCO shall submit to WFP and MoFED interim reports at intervals not exceeding six months.  The information to be included in the interim reports is the same as listed in article 4.4 above.

4.6 
WFP may undertake, with the co-operation of the Federal HAPCO and as appropriate with other United Nations agencies, baseline studies, evaluation or management review missions in order to assist in monitoring the progress of the Operation, and as required, advise on ways to improve the efficiency and effectiveness of this Operation’s implementation. 

4.7
The specific details for monitoring, reporting and evaluation will be detailed in the FLAs to be signed between WFP and its Implementing Partners and Co-Operating Partners. 

ARTICLE 5

Entry into Force and Cessation, and Amendment

 5.1 
This MOU shall enter into force upon signature by WFP, and the Federal HAPCO and shall continue in force until 31 December 2010 unless terminated in accordance with article 5.2 below.

 5.2 
In the event of a failure by one party to fulfill any of its obligations under this MOU, the other party may either (i) suspend the discharge of its own obligations by giving written notice to that effect to the defaulting party or (ii) terminate the MOU by giving written notice of sixty (60) days to the defaulting party.

 5.3 
The obligations assumed by the Federal HAPCO, including reporting, shall survive the termination of this MOU in accordance with article 5.2, to the extent necessary to permit the orderly withdrawal of WFP property, funds and assets and Officials of WFP.

 5.4
The purpose and the duration of the assistance will not be modified without the prior concurrence of the Parties. The Parties may agree during the course of the Operation to extend its duration and to amend this MOU in writing by mutual consent of the Parties.

ARTICLE 6
General Provisions

 6.1 
WFP, the Federal HAPCO, Regional HAPCOs and Town HAPCOs shall work together to prevent any losses associated with the Operation. The Federal HAPCO and/or the Regional HAPCOs and/or Town HAPCOs shall make good any commodity or other loss, directly attributable to the Federal HAPCO and/or Regional HAPCOs and/or Town HAPCOs and shall reimburse such losses to WFP, either in kind or in the equivalent monetary value prevailing at the time of the loss.  Should the Federal HAPCO and/or Regional HAPCOs and/or Town HAPCOs fail to comply with the aforementioned; WFP will deduct the monetary value prevailing at the time of the loss from a future advance payment to Regional HAPCOs and/or Town HAPCOs. 

 6.2 
In the event of failure on the part of the Federal HAPCO and/or Regional HAPCOs and/or Town HAPCOs to utilize any of the commodities supplied by WFP stated in Article 2 above, WFP may require adequate restitution for the cost of the WFP-supplied commodities not utilized.

6.3 
In the event that WFP undertakes an operation in support of infrastructure rehabilitation (“Special Operation”), the Federal HAPCOs and/or Regional HAPCOs and/or Town HAPCOs may execute a Memorandum of Understanding “MOU” defining their respective responsibilities for such a project.

ARTICLE 7
Claims and Settlement of Disputes

7.1 
The Government shall be responsible for dealing with any claims which may be brought by third parties against WFP or against Officials of WFP, or other persons performing services on behalf of WFP under this MOU. Moreover, the Government will hold WFP and the above-mentioned persons harmless in case of any claims or liabilities resulting from operations under this MOU, except where it is agreed, by the Government and WFP that such claims or liabilities arise from the gross negligence or willful misconduct of such persons.
7.2 
Any dispute between the Parties relating to the interpretation and application of the present MOU, or any other supplemental agreement, which is not settled by negotiation or other agreed mode of settlement shall be submitted to arbitration at the request of either Party. Each Party shall appoint one arbitrator, and the two arbitrators so appointed shall appoint a third, who shall be the chairperson. If within thirty (30) days of the request for arbitration either Party has not appointed an arbitrator, or within fifteen (15) days of the appointment of two arbitrators the third arbitrator has not been appointed, either Party may request the President of the International Court of Justice to appoint an arbitrator. The procedure for the arbitration shall be fixed by the arbitrators and the expenses of the arbitration shall be borne by the Parties as assessed by the arbitrators. The arbitral award shall contain a statement of the reasons on which it was based and shall be accepted by the Parties as the final adjudication of the dispute.

IN WITNESS WHEREOF the undersigned, being duly appointed representatives of the Parties, respectively, have on behalf of the Parties signed this MOU as confirmation to the terms and conditions contained herein.

Signed at Addis Ababa this day  _________________________________________2008

For the United Nations World Food Programme

Signature:  ____________________
Name:  ________________________  

Title:   ________________________

Date:
________________________
For the Federal HIV/AIDS Prevention and Control Office

Signature:  ____________________
Name:  ________________________  

Title:   ________________________

Date:
________________________

Annex 2. FLA Sample
FIELD LEVEL AGREEMENT AMONG THE WORLD FOOD PROGRAM, xxxx  REGION HIV/AIDS PREVENTION AND CONTROL OFFICE (HAPCO), xxxxx BUREAU OF HEALTH xxxx TOWN HAPCO AND CO-OPERATING PARTNERS AND CORE PARTNERS CONCERNING

ASSISTANCE TO “SUPPORTING HOUSEHOLDS, WOMEN AND CHILDREN INFECTED AND AFFECTED BY HIV/AIDS” IN xxxxx Town
(WFP PROJECT NUMBER ETH PRRO xxxxx)

Whereas the United Nations World Food Program (“WFP”) has signed a Letter of Understanding with the Ministry of Finance and Economic Development (“MoFED”), on behalf of the Government of Ethiopia, for WFP’s Protracted Relief and Recovery (“PRRO”) 10665.0 on DAY/MONTH/YEAR.

Whereas WFP has signed a Memorandum of Understanding (“MOU”) with the Government of Ethiopia’s Federal HIV/AIDS Prevention and Control Office (“HAPCO”) on DAY/MONTH/YEAR with respect to the overall implementation of the Urban HIV/AIDS Programme, Supporting Households, Women and Children Infected and Affected by HIV/AIDS, under PRRO xxxx .  See Annex X for the MOU. 

Whereas this Field Level Agreement (“FLA”) is signed between WFP, the xxx Region HIV/AIDS Prevention and Control Office (HAPCO), the xxx Bureau of Health, xxx town HAPCO Co-Operating Partners and Core Co-Operating Partners (the “Parties” and each a “Party”) to provide assistance to the Urban HIV/AIDS component of PRRO xxx, and specifically, assistance to Supporting Households, Women and Children Infected and Affected by HIV/AIDS (the “Operation”) in xxx Town.  At the request of the Co-Operating and Core partners, the Operation is an extension of the “Supporting Households, Women and Children Infected and Affected by HIV/AIDS” project commenced under WFP’s PRRO xxx.
The Parties have agreed to cooperate with WFP in providing services in order to improve the nutritional status and quality of life of food insecure people living with HIV/AIDS on home based care (HBC), antiretroviral (ARV) therapy and prevention of mother-to-child transmission (PMTCT) in xxx town as well as, increase school enrolment and attendance of Orphans and Vulnerable Children in HIV/AIDS affected urban communities in xxx.

The xxx Region HACPO is responsible for Co-ordinating the activities of town level HAPCOs.  The xxx Bureau of Health representing ART and PMTCT service providing health institutions has agreed to provide technical, referral and information management support to the implementation of the project. xxx town HAPCO will be responsible in Co-ordinating the project implementation in the town through a town level coordination committee in which all “Parties” are represented. The Co-Operating Partners will be responsible for the day to day implementation of the project.  The Core Partners will be responsible for the management of the food distribution system. 

This Agreement establishes and defines the cooperation between the Parties for the provision of services as may be described above. This agreement shall define: (a) the modalities for the distribution of food to the beneficiaries and all tasks associated therewith; (b) the description of other services required to be performed, such as those in nutrition and health and Home Based Care etc; (c) obligations of the Parties with regard to costs, communications, supply of equipment or services; (d) the reporting requirements of the Partner; (e) the payment obligations of WFP; and (f) such other analogous conditions for the execution of this agreement.

ARTICLE I 

SCOPE 

1.1 This Agreement defines the obligations of both WFP and the partners in the provision of services in accordance with the MOU signed between WFP and the Federal HAPCO. The Parties acknowledge that, in accordance with WFP’s commitment to women and gender equality, the partners, where reasonably possible, shall ensure that food is placed directly in the hands of women and that women take a lead role in the management of food distribution. This commitment of the Parties to women and gender equality shall be a priority throughout the execution of this Agreement. The Parties shall acknowledge each other’s role to the general public as appropriate.

ARTICLE II
COMMENCMENT, DURATION AND TERMINATION 

2.1    The Operation is an extension of the “Supporting Households, Women and Children 

         Infected and Affected by HIV/AIDS” project commenced under WFP’s PRRO

         Xxxxx on  xxxxxx . 

2.2.  This Agreement shall commence on xxxxx and remain in force until xxxx. The Agreement may after the assessment of the performance of the Partners, and the continued need for assistance, be extended for another calendar year with the consent of the Parties. 

2.3. The agreement may be amended by the Parties only through mutual written

       consent.

2.4. The Agreement may be terminated, by either party, thirty (30) days after the

       date of receipt of a written notice of termination.

ARTICLE III
DEFINITION OF BENEFICIARIES AND USE OF COMMODITIES PROVIDED BY WFP 

1.   The definition of beneficiaries and the specific use of resources in the project activities supported by WFP and the Partners are defined in the ITSH budget schedule and Project Implementation Manual annexed to this Agreement.  Specifically, WFP PRRO xxxxx and the MOU signed between WFP and Federal HAPCO. (See Annexes I, II, and III, respectively)

ARTICLE IV
OBLIGATIONS OF xxxx REGIONAL HAPCO
The xxxx Regional HAPCO assumes the following obligations: 

4.1   Assign focal persons to facilitate/follow up the project activities in the region.

4.2 The Regional HAPCO directly and/or through town HAPCO will provide non food resources in kind or cash with an estimated value of Birr xxxx towards the implementation of the project as detailed in the table under article 7.2. HAPCOs are not required to report to WFP on the utilisation of this budget but the project progress reports are expected to indicate how WFP's and the government inputs are being used complementarily for maximum impact.

4.3. Provide technical support and administrative guidance to xxxx town HAPCO.

4.4. Co-ordinate the activities of xxxx town HAPCO for a standardized approach. 

4.5. Liaise with WFP for regional and town level issues related to this particular project.

4.6   Monitor the timely and effective implementation of planned activities.

4.7. In collaboration with town HAPCOs Organize Regional level project progress review

          meetings

4.8.   Chair Regional level project progress review meetings. 

4.9.   Follow up on the integration of project activities in the work plans of the xxxxx town 

         HAPCO

4.10. Ensure the fulfilment of government contribution to the project (warehouse          provision, exemption from tax …)

4.11. Facilitate/co-ordinate studies/surveys to be conducted in the region in connection with the project

ARTICLE V

OBLIGATIONS OF xxxx HAPCO
Xxx HAPCO undertakes to assume the following specific obligations:

5. 1.     Assign a focal person to facilitate/follow up the project activities in the town.

5.2.     Prepare annual and quarterly activity and financial plans and submit to xxxx WFP Sub –office and WFP Country Office. 

5.3.  Submit the approved annual and quarterly activity and financial plans to Regional HAPCOs.

5.4.    Based on activity and financial plans that are approved by WFP Country Office,  submit requests on budget advance for project activities.

5.5 .  Submit quarterly financial reports to xxxx WFP Sub Office and regional HAPCO with in one week of the end of each quarter, avail original supporting documents to xxxx WFP Sub Office which will be verified by the xxxx WFP Sub-Office (SO) according to the approved plan and submitted report and sent to WFP Country Office. 

5.6.  Review and compile quarterly progress reports of the co-operating partners and submit to WFP Sub –Office (SO) and regional HAPCO with in one week of the end of each quarter which will be verified by xxxx WFP Sub-Office (SO) and sent to WFO Country Office. 

5.7.   Mobilize the participation of kebele HIV/AIDS committees as well as CBOs (like edirs) in the selection of beneficiaries and follow up/support to HBCVs.

5.8.   Facilitate the provision of suitable warehouse facilities

5.9. Co-ordinate activities in such a way that the food support is linked with complimentary

       activities like prevention education , ART, PMTCT, HBC, school support, psychosocial

        support and IGA .

5.10.   Organize and chair the co-ordinating committee  

5.11. Organize town level trainings for project partners’ staff, HBCVs and community members.

5.12.   Organize town level quarter project review meetings

5.13.   Link with the town HIV/AIDS council and other government institutions including

  regional/Zonal HAPCO to mobilize support and create understanding about the project. 

5.14. Monitor the food distribution implemented by co-operating partners and other project 

         activities and outputs

ARTICLE VI

OBLIGATIONS OF THE xxxxx REGIONAL HEALTH BUREAU
The xxx Regional Health Bureau through health institutions in xxxx town undertake to assume the following specific obligations.

6.1. Facilitate the provision of the ART and PMTCT service to the beneficiaries of

       the project

6.2. Facilitate the referral of beneficiaries on ART and PMTCT services that need

       food and nutrition support to food distribution using the referral format to be

       provided

6.3. Facilitate the provision of nutritional and infant feeding counselling to the

       project beneficiaries.

6.4. Maintain relevant clinical statistics of the project beneficiaries and make

      available to WFP for monitoring and evaluation purposes.

6.5. Participate in the monitoring and evaluation of the project

6.6. Facilitate and assist in the extraction of the relevant data from their records

       during the annual result survey. 

ARTICLE VII
OBLIGATIONS OF CO-OPERATING PARTNERS

The Co-operating Partners (“CPs”) undertake to assume the following specific obligations:

The Co-operating Partners (“CPs”) undertake to assume the following specific obligations:

7.1 Facilitate the provision of food and other project related services, to the following categories and number of beneficiaries. The number of beneficiaries at a time should not exceed the individual beneficiary number stated in the table below. 

	Beneficiary category
	Individual beneficiary number
	Remark

	PLHIV
	
	This number is including household members

	PMTCT
	
	

	OVC
	
	

	
	
	


7.2 .CPs will provide non food resources in kind or cash with an estimated value of Birr 

       Xxxxx towards the implementation of the project as detailed in the table below.

       CPs are not required to report to WFP on the utilisation of this budget but the project

       progress reports are expected to indicate how WFP's and CP’s inputs are being

       used  complementarily for maximum impact.

	No
	Item
	HAPCO
	Health Bureau
	Partner A
	Partner B
	Partner C
	Total

	1
	Personnel
	
	
	
	
	
	

	2
	Operational cost
	
	
	
	
	
	

	3
	Community training
	
	
	
	
	
	

	4
	Import/Sales duty value and warehouse
	
	
	
	
	
	

	 
	Total 
	
	
	
	
	
	

	
	
	
	
	
	
	
	


7.3 
Provide complimentary services including HBC, ART adherence counselling, psychosocial support to OVC among others.

7.4 Selection of beneficiaries

7.4.1 CPs, in co-ordination with the  xxxx Town Co-ordinating Committee, will ensure that the mutually agreed upon project beneficiary entry criteria are correctly and consistently applied during the selection of beneficiaries.   

7.4.2
In co-ordination with kebeles/Edirs select OVC beneficiaries using the beneficiary selection procedure. Receive PLHIV and PMTCT beneficiaries when only referred from health institutions with the referral format to be provided. 

            7.4.2.1. Screen nominated beneficiaries through house visits

            7.4.2.2. Send beneficiary list, completed in the agreed upon registration format, to the  Co-ordinating Committee for approval.

         7.4.2.3. Periodically review the beneficiary list and share changes/revisions to Co-ordinating Committee. 

7.5   Food distribution

7.5.1. Liaise with the food distribution set up to ensure that their beneficiaries are getting

           the food.

7.5.2. Brief their beneficiaries regarding the food distribution set up and communicate

          distribution schedule in a timely manner. 

7.5.3. Facilitate and supervise the food distribution at site.

7.6  
Beneficiary graduation

7.6.1
CPs will ensure that PLHIV beneficiaries who have been on food support

             and ART for six months undergo nutritional assessment and when

              necessary clinical assessment in preparation for graduation

7.6.2
CPs will ensure that beneficiaries on PMTCT services and OVC who 

            meet the set graduation criteria are graduating on time.

7.6.3
CPs, in co-ordination with the xxxx Town Co-ordinating Committee, 

            will ensure that the mutually agreed upon project beneficiary graduation 

            criteria for each category of beneficiary are correctly and consistently

            applied during the graduation of beneficiaries.  

7.7    Planning, monitoring and reporting 

7.7.3.   Mobilise the support of Edirs and other community groups for the care of

           orphans 

 7.7.4.   Solicit the feed backs/opinions of community members on the program

 7.7.5.   Participate in quarterly and biannual project progress review meetings.

 7.7.6.   Prepare and submit quarterly progress and financial reports to Town

             HAPCO

 7.7.7. Monitor the proper utilization of distributed food, school enrolment and

           attendance of OVC beneficiaries, ART adherence (When applicable), and

           compliance to PMTCT services 

7.7.8.  Facilitate and participate in the project baseline and result surveys

           implementation.

7.8   Trainings and other project related activities

7.8.1.  Select HBCVs and community members for capacity building training, with

            Edirs/kebele.

7.8.2.
Facilitate HBCVs’ and community capacity building trainings  

7.8.3.   Inform the guardians of beneficiary orphans regarding their obligation of

            the day to day monitoring of the school attendance and general health of

            the children, the amount and duration of food assistance allocated to 

            them, giving consent to be  visited by a monitoring body and show the

             necessary documents like school certificate.  

       
 7.8.4.  Notify WFP and xxxx HAPCO of any additional resources available at

                                  their disposal to the  selected beneficiaries currently and in the future to 

                                  ensure the complimentarity and efficient utilisation of resource.

7.8.5.   Furnish the Co-ordinating Committee with any other relevant documents, 

            records, statements, and other information as the Co-ordinating

            Committee may request concerning the fulfilment of responsibilities under

             this Field Level Agreement.

  7.8.6.  Facilitate WFP’s monitoring and documentation of project beneficiary’s

             status and progress.

ARTICLE VIII
OBLIGATIONS OF CORE CO-OPERATING PARTNERS

In addition to the terms and conditions set forth above under ARTICLE VII in this Agreement, the Core Co-operating Partners undertake to assume the following specific obligations:

8.1 Receive, transport and distribute food commodities and ensure that food commodities are maintained securely and in optimal condition from WFP’s hand over of the food at the agreed delivery point which is xxxx Kebele    xxxx store 

8.2 In close co-ordination with xxxx Town HAPCO, manage the food distribution system, maintain the warehouse/food distribution site, recruits and supervises the warehouse personnel

8.3 Subject to availability of WFP supplied resources in general and of individual commodities in particular, ensure beneficiaries receive food in line with the following food ration scale.

Table 2: Ration Composition and Size

	Commodity 
Kg/month
	PLHIV and PMTCT


	OVC 

	
	Household size
	Individual gm/day


	Individual gm/day
	Individual Kg/month

	
	
	
	
	
	
	

	Cereal
	
	
	
	
	
	

	Pulses
	
	
	
	
	
	

	Blended Food
	
	
	
	
	
	

	Vegetable Oil 
	
	
	
	
	
	

	Total
	
	
	
	
	
	


8.4.   Prepare quarterly commodity distribution plans of the town and submit to WFP SO and 

         WFP Country Office. 

8.5.   Plan, request and arrange for commodity delivery

8.6.  Arrange for the transportation of commodities from the regional WFP hub to the

         temporary storage/distribution sites in town.  

8.7.  Maintain commodity movement records of the town.

8.8. Design and implement appropriate food distribution mechanisms in consultation with

        town coordinating committee

8.9 . Keep the other CPs informed of status and developments in the food distribution set up

8.10. Prepare and submit to xxx WFP SO, and Town HAPCO monthly reports within the

         first three days of  the end of the European month.

8.11. Take measures to prevent unauthorized utilization of the commodities and to ensure 

         that the commodities will be exclusively distributed to beneficiaries covered by the

         present agreement.

8.12. Co-ordinate/liase with Co-ordinating committee, xxxx WFP SO and WFP CO on

         commodity movement and commodity needs of the town 

8.13. Request ITSH (Inland Transport, Storage and Handling) advance from WFP CO based

         on the planned tonnage to be handled with in the quarter. A requesting letter should be 

         addressed to WFP, Programme Unit – HIV/AIDS Team under the Nutrition and

         Education Section indicating clearly the amount (in local currency) to be advanced 

         copying xxxx Sub-office.

8.14. Settle ITSH expenses at the end of every quarter based on the quantity of food

         distributed in the quarter and avail supporting documents (copies of original delivery receipts) which will be verified by  WFP. WFP reserves the right to not provide any advance to the CP, if the previous one is not settled accordingly.

8.15 . Channel the proceed from sale of used containers to accounts to be communicated 

           by WFP country office on a quarterly basis.

8.16 . Serve as the secretary to the town coordinating committee

8.17. Facilitate WFP’s monitoring of the commodity storage, distribution and recipient

         beneficiaries.

ARTICLE IX

OBLIGATIONS OF THE xxxx CO-ORDINATION COMMITEE

9.1. In consultation with WFP, assess the capacity of applicant organizations to implement 

       project activities and decide on their eligibility. 

9.2. Make proportionate beneficiary allocation from each category of beneficiaries for each

        cooperating partner

9.3.   Review the eligibility of the beneficiaries proposed by CP

   9.4.   Ensure that agreed upon entry and graduation criteria are being applied consistently

   9.5.  Decide on the appropriate utilization of the program budget. 

9.6.  Deliberate on operational issues and resolve constraints encountered as reported by the Co-operating Partners

ARTICLE X

OBLIGATIONS OF WFP

In addition to the terms and conditions agreed to by the signing parties as set forth elsewhere in this FLA, WFP undertakes to assume the following specific obligations:

10.1 Subject to the availability of resources in general and of individual commodities in  particular, WFP, through the respective Core Co-operating Partners, will supply commodities in quantities specified herein below:

	Commodities
	Amount in MT

	
	

	Cereals 
	

	Blended food
	

	Pulse
	

	Veg. Oil
	

	Total
	

	
	


10.2 WFP will meet part of the expenses incurred for Internal Transport Storage and Handling (ITSH) of commodities that will be delivered under this project, provided that such expenses have been approved by WFP. This subsidy will amount to xxx USD per metric ton and this amount will be reviewed periodically. The mode of payment will be on a quarterly advance and settlement basis against the monthly food distribution plans/reports and copies of original delivery receipts to be submitted by the Core Co-operating Partner in the respective town and verified by the XXXX WFP Sub-office (SO).

10.3 Subject to the availability of resources WFP will provide resources in kind or cash to cover programmatic costs with an estimated total value not exceeding Birr XXX with cost items as indicated below.

	Component
	Budget (Birr)

	Training 
	

	Operational Cost
	

	M&E
	

	Materials and Equipment
	

	Subtotal
	

	5 % Admin
	

	Total
	


10.4 The mode of payment for the programmatic cost would be quarterly advances based on request from XXX Town HAPCO. The amount and composition of the advance request is required to be in line with the annual and quarterly activity plans to be submitted at the beginning of each year and quarter by XXX town HAPCO and approved by WFP. 

10.5. Provide technical assistance to Core Cooperating Partner on food commodity storage, warehouse sanitation, disinfestations, fumigation, reconditioning of commodities and training of warehouse personnel. 

10.6 Ensure that procedures for obtaining the monitoring information are put in place

        and reporting forms made available to Town HAPCO, Co-operating partners

        and partner health institutions.

10.7. WFP may undertake, with the co-operation of the XXX town HAPCO and cooperating partners and as appropriate with other United Nations agencies, baseline studies, evaluation or management review missions in order to assist in monitoring the progress of the Operation, and as required, advise on ways to improve the efficiency and effectiveness of the Operation’s implementation.

10.8. The evaluation of the project mentioned in 6.7 above look into but will not be limited to;

a) The efficacy of the operations undertaken, including the timely provision of all inputs and the achievement of targeted outputs, with emphasis on critical issues and operational problems in the implementation process;

b) The role(s) and function(s) of food assistance including the verification of the actual role  of food assistance and its intended positive effects as well as the justification for food assistance;

c) The achievement of specified immediate objectives including analysis of performance indicators and socio-economic effects on the ultimate beneficiaries

10.9   The evaluation referred to in paragraph10.8 above will be undertaken at intervals deemed appropriate, it being understood that the continuation of WFP’s assistance and the level there of will be reviewed taking into account the findings of the evaluation study.

ARTICLE XI

MISCELLANEOUS PROVISIONS

11.1 
If at any time during the course of this Agreement it becomes impossible for the parties to perform any of their obligations for reasons of force majeure, that party shall promptly notify the other in writing of the existence of such force majeure. The party giving notice is thereby relieved from such obligations as long as force majeure persists.

11.2 
Any dispute arising from this agreement that is not settled by amicable discussion between parties shall be referred to arbitration under the UNCITRAL Arbitration Rules. The arbitration shall be conducted in London in the English language, and shall be governed by the substantive law of England. The Parties agree to be bound by any arbitration award rendered in accordance with the above, as the final adjudication of any such dispute.

11.3 
Nothing in this agreement shall imply a waiver by the United Nations World Food Programme, the United Nations or any of its agencies or organizations of any privileges or immunity enjoyed by them or their acceptance of the jurisdiction of the courts of any country over disputes arising out of the said Agreement.

IN WITNESS WHEREOF, the parties hereto have signed this agreement on –

--------------------.
For and on behalf of                                                          For and on behalf of                               

United Nations World Food Program                                HAPCO xxxxx Region              

Signature: ______________                                       Signature: _________________

Name: __________________                                     Name_________________

Title:__________________                                       Title:_______________________

Date:_________________                                         Date: ___________________

For and on behalf of                                                      For and on behalf of                               

Xxxxx partner                                                                 Xxxxx partner                                                             
Signature: ______________                                       Signature: _________________

Name: __________________                                     Name_________________

Title:__________________                                       Title:_______________________

Date:_________________                                         Date: ___________________

Annex 3. FACE
	Funding Authorization and Certificate of Expenditures
	
	
	
	
	
	UN Agency:
	UN WORLD FOOD PROGRAMME
	
	
	Date:
	 

	Country: ETHIOPIA
	
	
	
	
	
	
	
	
	
	
	Type of Request:
	

	Programme Code & Title:                   PRRO
	
	
	
	
	
	
	
	
	
	
	□  Direct Cash Transfer/Advance

	Project Code & Title: PRRO 10665
	
	
	
	
	
	
	
	
	
	
	□  Reimbursement

	Responsible Officer(s):

 
	
	
	
	
	
	
	
	
	
	
	□  Direct Payment

	Implementing Partner:      
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Currency: __ETB___
	
	
	REPORTING
	
	REQUESTS /  AUTHORIZATIONS

	Activity and duration
	
	 
	 
	
	Authorised Amount
	Actual Project Expenditure
	Expenditures accepted by Agency
	Balance
	
	New Request Period & Amount
	Authorised Amount
	Outstanding Authorised Amount

	
	
	   UNWFP Coding
	
	as of    
	 
	 
	 
	
	Oct. - Dec. 05
	 
	as of 30 Sept. 05

	
	
	 
	 
	
	(d/m/y)
	(m/y -m/y)
	 
	 
	
	 
	 
	 

	
	
	Account
	Fund
	
	A
	B
	C
	D = A - C
	
	E
	F
	G = D + F

	Non -staff:HR Temporary Assistance
	 
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Temporary Assistance
 
	
	551030
	0000000008
	
	
	
	
	
	
	 
	 
	 

	Training / workshop
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Non-WFP Staff Training: Material & Equipmt.
	
	552020
	0000000008
	
	
	
	
	
	
	
	 
	 

	Non-WFP Staff Training: Meeting, w/shops, Trvl
	 
	
	552000
	0000000008
	
	
	
	
	
	
	
	 
	 

	Non-WFP staff Training: Other costs
	
	552040
	0000000008
	
	
	
	
	
	
	
	
	

	Sub-total
	
	 
	 
	
	
	
	
	
	
	
	
	

	Travel
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	
	
	 
	 

	Travel, Non-WFP Staff
	
	553000
	0000000008
	
	
	
	
	
	
	
	 
	 

	Sub-total
	
	 
	 
	
	
	
	
	
	
	 
	 
	

	Utilities/Communications/materials
	 
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Utilities general
	 
	 
	
	554020
	0000000008
	
	
	
	
	
	
	 
	 
	 

	Supplies and Materials
	 
	 
	
	554030
	0000000008
	
	
	
	
	
	
	 
	 
	 

	Communication and IT services
	 
	
	554040
	0000000008
	
	
	
	
	
	
	 
	 
	 

	Sub-total
	 
	 
	 
	 
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Equipment
	 
	 
	 
	 
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Furniture and equipment
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Sub Total
	
	 
	 
	
	
	
	
	
	
	 
	 
	 

	Total
	 
	 
	 
	 
	
	 
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CERTIFICATION
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The undersigned authorized officer of the above-mentioned implementing institution hereby certifies that (please tick only one of the two boxes below):
	
	
	
	
	
	
	

	□
	The funding request shown above represents estimated expenditures as per Annual/Quarter Action Plan and itemized cost estimates attached.

	□
	The actual expenditures for the period stated herein has been disbursed in accordance with the AWP/CPAP and previously approved itemized cost estimates. The detailed accounting documents for these expenditures can be made available for examination, when required, for the period of five years from the date of the provision of funds.

	Date Submitted:
	
	
	
	 
	
	
	
	
	Name:
	 
	 
	Title:
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES:
	*
	Shaded areas to be completed by the UN Agency and non-shaded areas to be completed by the counterpart.
	
	
	
	
	
	
	
	
	

	Verified by
	 
	Name
	________________________________________
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FOR WFP USE ONLY:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Approved by:
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	New Funding Release
	

	Name 
	
	
	
	 
	
	
	
	
	
	
	
	
	
	Training
	 
	

	 Title
	
	
	
	 
	
	
	
	
	
	
	
	
	
	 Travel
	 
	

	 Date
	
	
	
	 
	
	
	
	
	
	
	
	
	
	Total
	 0
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex 3. M and E matrix

PERFORMANE MONITORING PLAN
	Key Indicators 
	Means of Verification 

	
	Data required/

Data sources

	Baseline value 
	Data collection methods
	Frequency 
	Responsibility
	Resources required (costs)

	Outcome 1: Nutritional status and quality of life of food insecure HIV/AIDS infected individuals improved

	· Percentage of beneficiary PLWHAs with improved functional status (activities defined locally) over the last month.
	· PLWHAs who reported that their capacity of performing some identified activities is improving, deteriorating, and no change.

· PLWHA beneficiaries

· HBC records


	· 
	· Interview with Patients and/or  their families

· Focus group discussion with patients and HBCVs

· Review of HBC records 


	· Annual
	· WFP and IPs
	· Stationary, transport allowance, perdiem 

· 

	· Percentage of beneficiary PLWHAs who reported that their health condition has stabilized or is improving (disaggregated by sex)
	· PLWHAs who reported that their health is improving, deteriorating, and no change.

· PLWHAs beneficiaries

· HBC records

· 
	
	· Interview with Patients and/or  their families

· Focus group discussion with patients and HBCVs

· Review of HBC records 

· 
	· Annual
	· WFP and IPs
	· Stationary, transport allowance, perdiem 

· 

	· Percentage of PLWHAs who spent  six or more full days in bed due to illness in the previous month (disaggregated by sex)
	· Number of days beneficiary PLWHAs spent in bed due to illness in the previous  month

· PLWHAs beneficiaries
	
	· Interview with PLWHAs beneficiaries

· Focus group discussion with patients and HBCVs
	· Annual
	· WFP  and IPs
	· 

	· Percentage of adult PLWHAs beneficiaries on ART who gain weight by at least 10% six months after initiation of treatment and food support
	· ART Registration
	
	· Measurement of weight 

· Health facilities records
	· Every 6 months
	· Health institution/ WFP  
	· Stationary, transport allowance, perdiem, weight and hieght scales

	· Percentage of  PLWHAs beneficiaries on ART and food support (for at least six months) below Body Mass Index 18.5 cut-off point (disaggregated by sex)
	· ART Registration
	· 
	· Measurement of weight and height 

· Health facilities records
	· Every 6 months
	· Health institution/ WFP  
	· Stationary, transport allowance, perdiem, weight and hieght scales

	Oc.1 Percentage of children of HIV-positive women beneficiaries participating in PMTCT above 2.5 kg at birth
	· Birth weight of infants

· Quarterly Reports
	· 
	· Quarterly reports  of PMTCT clinics


	Quarterly /Annually
	health facilities implementing PMTCT
	

	Oc.2 Percentage of under-two children of HIV-positive mothers participating in PMTCT who have malnutrition as measured by weight for age index (disaggregated by age and sex)
	· Weight of under-two children

· Age of under-two children

· Health facility records
	· 
	· Analyzing of records of PMTCT rendering health facilities 
	Annually
	· health facilities implementing PMTCT

· WFP and IPs
	

	Outcome- 2: ART adherence / PMTCT compliance Increased    

	Oc.3 Percentage of HIV-positive pregnant women in partner health facilities provided with a complete course of antiretroviral prophylaxis.
	· Number of HIV-positive pregnant women in partner health facilities 

· Number who received complete course of antiretroviral prophylaxis.

· PLWHAs beneficiaries on ART


	· 
	· Analyzing of records of PMTCT rendering health facilities 
	Quarterly /Annually
	· health facilities implementing PMTCT

· WFP and IPs
	

	Oc.4  Percentage of children from HIV + mothers enrolled in PMTCT tested at 18 months
	· Number of children from HIV + mothers being tested at 18 months

· Number of children born from HIV + mothers enrolled in PMTCT
	· 
	Review of PMTCT records
	Quarterly/Annually 
	Health institutions/WFP
	

	Oc.5  Percentage of PMTCT clients returning for regular follow up visits every month  
	· Number of PMTCT clients returning every month during reporting period

· Number of PMTCT clients supposed to return for monthly follow up visits during reporting period
	· 
	Review of PMTCT records
	Quarterly/Annually 
	Health institutions/WFP
	

	Oc.6 Outcome 3 : School attendance of orphans stabilized/improved in formal and non-formal institutions

	Oc.7 Percentage of beneficiary patients on ART taking 95% of pills in the last three months.
	· ART Registration

· Client follow up cards
	· 
	· Review of records
	Every 3 months
	Health institution/WFP
	

	Oc.8 Percentage of age five and over orphan beneficiaries enrolled in school in the current school year.
	· School  enrolment of orphan beneficiaries

· Parents/ Guardians

· School records

· HBCVs


	· 
	· Quarterly report

· Interview with parents/guardians

· Review school records
	Quarterly 

Annually
	WFP  and IPs
	Stationary, transport allowance

	Oc.9 Percentage of enrolled orphans attending 80 % of the school days in the current school year (disaggregated by sex and age)
	· Number of school days in the year

· Number of school days the orphans were absent in the year

· Parents/ Guardians

· School records / home room teachers

· HBCVs
	· 
	· Interview with home room teachers and guardians

· HBCVs monthly reports

· Focus group discussion with orphans
	Annually
	WFP  and IPs
	Stationary, transport allowance

	· Percentage of enrolled orphans who dropped out of formal and non-formal institutions in the current school year(disaggregated by sex)
	· Orphans enrolled at the beginning of the year

· Orphans attending ( and not attending) at the time of the survey

· Parents/ Guardians

· School records / home room teachers

· HBCVs


	· 
	· Review of school records

· Interview with home room teachers  and guardians

· Focus group discussion with drop out orphans/ guardians
	· Annually
	· WFP  and IPs
	· Stationary and transport allowance

	Outcome four: beneficiaries graduating from the food and nutrition support engaged in IGA

	Key indictor
	Data required
	Baseline value
	Data collection method
	Frequency
	Responsibility
	Resource required (Costs0

	·  Percentage of graduated beneficiaries earning an income to meet their nutritional needs.
	· Number earning 

·          an income
	· 
	· Interview with beneficiaries

· 
	· At the end of the third year
	· WFP  and IPs
	· Stationary and transport allowance


	Key Indicators 
	Means of Verification 

	
	Data required/ data sources

	Baseline value 
	Data collection methods
	Frequency
	Responsibility
	Resources required 

	Output-One: Target beneficiaries received standard food rations.

	· Number of beneficiaries who received standard food rations by sex and beneficiary categories
	· Number of beneficiaries who received food rations by sex, age and beneficiary categories

· 
	· 
	· Review monthly and quarterly reports

· Review of food distribution records

· 
	· Monthly
	· WFP  and IPs
	

	· Quantity of food ration received by target beneficiaries by type of commodity 

· 
	· Amount of distributed to target beneficiaries by type of commodity
	· 
	· Review of store records and beneficiary food distribution sheets
	· Monthly
	· WFP  and IPs
	

	Output-Two: Beneficiaries satisfied with the food ration they received and their consumption of the food promoted

	· Percentage of beneficiaries satisfied(moderately or highly) with the quality of the food supplement (disaggregated by sex )
	· beneficiaries (by type and sex)  who are satisfied with the quality of the food ration

· Amount of food being distributed for each beneficiary at distribution sites
	· 
	· Interview with beneficiaries

· Measuring the amount of the amount of food at distribution sites
	· Annually
	· WFP  and IPs
	· Stationary, transport allowance, perdiem

	· Percentage of beneficiaries who reported that they regularly receive the food ration on a monthly basis (disaggregated by sex )
	· # of beneficiaries who reported they always receive (and do not receive) the food ration on a monthly basis
	· 
	· Interview with beneficiaries

· FGD with beneficiaries
	· Annually
	· WFP  and IPs
	· Stationary, transport allowance, perdiem

	· Percentage of beneficiaries ( by category and sex) who reported that they always receive the correct amount of food ration (disaggregated by sex )
	· # of beneficiaries who reported they  always receive (and do not receive) the correct amount of  food ration 
	· 
	· Interview with beneficiaries

· FGD with beneficiaries
	· Annually 
	· WFP  and IPs
	· Stationary, transport allowance, perdiem

	· Ppercentage of beneficiaries who ate four or more food items in their meals during the 24 hours before the survey date (disaggregated by sex )
	· # of meals prepared from the food ration and other food items 
	· 
	· Interview with beneficiaries

· FGD with beneficiaries
	· Annually
	· WFP  and IPs
	· Stationary, transport allowance, perdiem

	· Percentage of the food ration consumed by the beneficiaries in the last two distribution rounds (disaggregated by beneficiary category,  type of food ration and sex )

· 
	· Amount received in the last two rounds

· Amount consumed

· Amount sold
	· 
	· Interview with beneficiaries

· FGD with beneficiaries, HBCVs, 
	· Annually
	· WFP  and IPs
	· Stationary, transport allowance, perdiem

	Output Four: Capacity of IPs and community groups for local-level participatory planning and action against HIV/AIDS and implementation of the project enhanced



	· Number of IP staff / community group members trained (disaggregated  by type of training and sex
	· Number and type of trainings conducted

· Number of trainees
	· 
	· Review of training records
	· Quarterly
	· WFP  and IPs
	· Stationary, transport allowance, perdiem

	Output Five: beneficiaries graduating from the food and nutrition support engaged in IGA

	Key indictors


	Means of verification

	
	Data required
	Baseline value
	Data collection method
	Frequency
	Responsibility
	Resource required

	O 5.1 Number of graduating beneficiaries involved in IGA
	· Number involved
	
	Interview with beneficiaries/ desk record review
	Annually
	WFP  and IPs
	Stationary, transport allowance, perdiem

	O 5.2 Percentage of  graduating beneficiaries trained on business skill trainings
	· Number and type of trainings conducted


	
	Review of training record
	Annually
	WFP  and IPs
	Stationary, transport allowance, perdiem


Annex 3. ITSH matrix sample
	Section A: Time-bound Costs: Main and Sub-Offices
	 
	 
	 
	 Schedule 1 

	
	
	
	
	
	

	
	Partner: 
	
	Rate (US$/MT)
	 
	

	
	Period (No. of Months)
	
	Rate (Birr/MT)
	
	

	
	Projected Tonnage to be distributed
	
	Maximum Advance (US $)
	

	
	
	
	
	
	

	
	
	
	 TOTAL 
	 Contributed by 

	I. Main Offices
	 
	
	 Operational 
	 WFP 
	 NGO 

	
	
	
	 Cost 
	
	

	I.1 Staff Costs (see details in schedule 2)
	
	 
	
	

	I.1.1
	Office staff
	
	                     -   
	
	

	I.1.2
	Travel
	
	 
	
	

	I.1.3
	Training (incl. capacity building & gender)
	
	 
	
	

	I.1.4
	Security
	
	 
	
	

	I.1.5
	Other costs (Specify)
	
	 
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	I.2 Office Administration
	
	 
	
	

	I.2.1
	Rental of facility
	
	 
	
	

	I.2.2
	Utilities
	
	 
	
	

	I.2.3
	Communications/computer equip & running costs
	
	 
	
	

	I.2.4
	Office supplies
	
	 
	
	

	I.2.5
	Light vehicle running costs
	
	 
	
	

	I.2.6
	Other costs (Specify)
	
	 
	 
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	
	
	
	 
	
	

	II. Sub-offices
	 
	
	 
	
	

	
	
	
	 
	
	

	II.1 Staff Costs (see detailed breakdown)
	
	 
	
	

	II.1.1
	Office staff (minimum required to maintain sub-office structure)1
	
	                     -   
	
	

	II.1.2
	Transport and warehouse staff (same principle as above)
	
	              
	
	

	II.1.3
	Distribution staff (same principle as above)
	
	                     -   
	
	

	II.1.4
	Travel
	
	 
	
	

	II.1.5
	Training (incl. capacity building & gender)
	
	 
	
	

	II.1.6
	Security
	
	 
	
	

	II.1.7
	Uniform
	
	 
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	
	
	                      -   

	II.2 Office Administration
	
	
	
	

	II.2.1
	Rental of facility
	
	 
	
	

	II.2.2
	Utilities
	
	 
	
	

	II.2.3
	Communications running cost
	
	 
	
	

	II.2.4
	Office supplies (incl. communications equipment)
	
	 
	
	

	II.2.5
	Other costs (Specify)
	
	 
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	II.3 Technical or Specialist Services
	
	 
	
	

	II.3.1
	Assessments/pre-appraisal
	
	 
	
	

	II.3.2
	Evaluations/surveys
	
	 
	
	

	II.3.3
	Studies and missions
	
	 
	
	

	II.3.4
	Impact/evaluation monitoring
	
	 
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	II.4 Operations Administration
	
	 
	
	

	II.4.1
	Warehouse rental
	
	 
	
	

	II.4.2
	Light vehicles
	
	 
	
	

	II.4.3
	Vehicle running costs
	
	 
	
	

	II.4.4
	Communications equipment
	
	 
	
	

	II.4.5
	Computer equipment and commodity tracking
	
	 
	
	

	II.4.6
	Procurement & distribution of WFP-funded NFIs (where app.)
	
	 
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	
	
	
	 
	
	

	 
	 
	Sub-Total Time-bound
	
	
	                      -   

	Section B: Tonnage-bound Costs
	 
	 
	 
	 Schedule 1 (cont.) 

	
	
	
	 
	
	

	III. 1 Storage-related equipment and services
	
	 
	
	

	III.1.1
	Handling
	
	 
	
	

	III.1.2
	Pallets
	
	 
	
	

	III.1.3
	Cleaning
	
	 
	
	

	III.1.4
	Fumigation
	
	 
	
	

	III.1.5
	Warehouse Renovation
	
	 
	
	

	III.1.6
	Warehouse equipment
	
	 
	                     -   
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	III.2 Food Mgmt & Transformation Services2
	
	 
	
	

	III.2.1
	Transformation (e.g., milling) - only if arranged/performed by IP
	
	 
	
	

	III.2.2
	Rebagging
	
	 
	
	

	III.2.3
	Reconditioning
	
	 
	
	

	III.2.4
	Provision of empty bags/tins/jerrycans, etc. (specify which and quantity)
	
	 
	
	

	III.2.5
	Other (specify)
	
	 
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	                     -   
	                     -   
	                      -   

	III.3 Transport and Distribution Services
	
	 
	
	

	III.3.1
	Truck rental
	
	 
	
	

	III.3.2
	Truck running costs
	
	 
	
	

	III.3.3
	Transport
	
	
	
	

	III.3.4
	Distribution & distribution monitoring
	
	 
	
	

	III.3.5
	Post-distribution monitoring
	
	 
	
	

	III.3.6
	Loading and unloading  (10Br/MT/loading or offloading)
	
	

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	Sub-Total 
	
	
	                      -   

	
	
	
	 ----------------- 
	 ---------------- 
	 ---------------- 

	
	
	
	 
	 
	

	 
	 
	Sub-Total Tonnage-bound
	
	
	                      -   

	
	
	
	 
	 
	

	
	Total NGO Operational Costs
	
	
	
	                      -   

	
	
	
	 ----------------- 
	
	 ---------------- 

	
	
	
	 
	 ---------------- 
	

	
	Total Costs attributable to WFP
	
	 
	            
	

	
	
	
	 
	 ========== 
	

	1 Additional staff should be included in the tonnage bound section, specifically against the "Other" budget line under one of the three Service 

	 Categories (III.1, III.2 or III.3).  Staff costs should be attributed to the Service category to which their functions most or best correspond.

	2 Costs should be all-inclusive (e.g., handling and other elements).


Annex 4. Questionnaire for nutrition needs assessment and readiness of towns
	Questions
	Responses
	Remarks

	Year PMTCT service started
	
	

	Number of sites in the town 


	Health centres
	
	

	
	GO Hospitals 
	
	

	
	Private hospitals
	
	

	Number of targets planned for the past 6 month


	
	

	Actual number of clients accessing PMTCT 


	
	

	Trends of enrollment in the past six month


	Months
	June
	July
	August
	September
	Oct


	

	
	
	
	
	
	
	
	

	Number of malnourished clients on PMTCT


	
	

	Rate/number compliant to the PMTCT service at the end of the last six month
	
	

	How is compliance followed ?


	
	

	Rate/numbers defaulting with in the past six month
	
	

	Reasons for defaulting


	
	

	Is there an established referral linkage between Health institutions providing PMTCT and HBC providers 
	
	

	What are the major challenges regarding the referral linkage
	
	

	How is data recorded and documented, who is collecting it, who can access it
	
	

	Questions forwarded to the interviewer 


	
	


	Questions
	Responses
	Remarks

	Is OVC data collected in the town


	
	

	Is there any administrative data on OVC


	
	

	How many are registered with the administration
	
	

	Is there any other form of registration


	
	

	How many are registered with this form of registration


	
	

	Do OVC enroll in schools as any other children


	
	

	Do OVC drop out more compared to none OVC
	
	

	What are the major needs of OVC (Please priorities)


	
	

	Is there any form of safety net/support for OVC in the town


	
	

	Is there any administrative resource assigned for OVC (Global/UNICEF/World bank funds)


	
	

	Any question you have for the interviewer


	
	


	Questions


	Responses
	Remarks

	Name of organization

 
	
	

	Type of organization (If other please specify in the remark column)


	LNGO
	INGO
	Ider
	PLWH

Association
	AAC


	Other


	

	
	
	
	
	
	
	
	

	Date of establishment


	
	

	Registration number with the Ministry of Justice


	
	

	Is this a national office or a laison office 
	
	

	What are the organization's HIV/AIDS related works (Prevention, Care and support including Home based care)


	
	

	Who are your targets


	
	

	How many beneficiaries do you have in each category


	
	


Annex 5. Questionnaire for CP capacity assessment
Annex 6. Reporting format monthly

· Annex 7. Reporting format quarterly

· Annex 8. ITSH verification format

· List of warehouse equipment

Needs Assessment





Town readiness assessment








Identification of IPs





Identification of CPs





Setting up a coordination structure





Beneficiary selection





Warehouse preparation





Project planning





Entering Project agreement








Commodity movement 


Food distribution





Beneficiary graduation


























� Such national programs are EMSAP, GLOBAL fund, PEPFAR, PC3.


�  See Annex for needs assessment check lists


� As PLHIV graduate from the food support they will receive half of the indicated ration for three months.


� Due to the high level of stigma PMTCT users are facing, they need not go to through the kebele HIV committees’ verification process or be asked to produce a letter from kebele administration on their level of poverty.


� Depending on the specific context of the Woreda/town the selected Co-operating partners,


  Edirs, Kebele HIV/AIDS Committees participate in the selection of beneficiaries.  





� When necessary the WFP Logistics personnel provide technical assistance in verifying the suitability of prepared warehouses


� WFP provides the budget for the salary and benefits of the warehouse personnel from the Inland Transport, Storage and Handling (ITSH) part of the project budget. The amount of the salary and benefits will be specified in the ITSH budget. 


 





� Using a food coupon mechanism is one


� This process has multipurpose benefits. Please refer to beneficiary protection. 


� ECW I- Nutrition, ECW II- Education, ECW III- Asset creation, ECW IV- Relief food distribution, ECW


V- Participation in decision making, ECW VI- Mainstreaming gender, ECW VII- Advocacy, ECW VIII


Human resource


� ECW WFP document


� Ibid


� These are selected for the sake of this particular project from the International definition and lists.


� As PLHIV graduate from the food support they will receive half of the indicated ration for three months.


�  The Regions involved in this Operation are selected based on population size and HIV/AIDS prevalence, and include Tigray, Amhara, Oromia, SNNPR, Addis Ababa and Dire Dawa. Based on the same considerations, and availability of resources, 12 additional towns are planned to be covered during the current MOU period. The Regional and Town HAPCOs in collaboration with WFP will select these 12 additional towns.


� As PLHIV graduate from the food support they will receive half of the indicated ration for three months.


� All data shall be collected disaggregated by gender, age and social status, where applicable.


� All data shall be collected disaggregated by gender, age and social status, where applicable.
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