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¥«ÝlÃ 

yx¥‰ Bÿ‰êE KLL x¤C xY vþ/x¤DS mk§kÃÂ möÈ«¶Ã s¤KÊ¬¶ÃT ktÌÌmbT 

k1993 ›.M. jMé bxêJ yts«ùTN tGÆRÂ h§ðnèC bBÝT lmwÈT yhg¶tÜN 

ST‰t½JµêE mR¦-GBR bmmR÷ZÂ yKLlùN t=Æu hùn¤¬ msrT b¥DrG½ lþkÂwnù 

y¸gbù tGÆ‰TN bmlyT yxuRÂ ymµkl¾ gþz¤ yL¥T XQD XÃzUj sþtgBR öYaLÝÝ 

 

bxhùnù y3 ›mT SL¬êE XQD WS_ bKLlù WS_ bêÂnT lþf{Ñ YgÆcêL ytÆlù 

tGÆ‰TÂ GïC tµtêL XNÄþhùM ltGÆ‰tÜ ¥Sf™¸Ã y¸ÃSfLgW ybjTÂ ysW ¦YL 

F§¯T XNÄþ¬Y tdRÙLÝÝ bzþH msrT b¸q_lùT 3 ›m¬T yxBKm x¤CxYvþ/x¤DS 

mk/mö/ s¤KÊ¬¶ÃT y¸ktlùTN xbYT ›§¥ãC kGB l¥DrS Ys‰LÝ- 

 

• ytqÂj ymNGST½ mNGS¬êE ÃLçnù DRJèC½ yHBrtsB xqF tÝ¥T½ 

XNÄþhùM yGlsïCNÂ DRJèCN y{r-x¤DS XNQSÝs¤Â túTæ l¥údG½ 

• bx¤C xY vþ/x¤DS mk§kLÂ möÈ«R zù¶Ã yHBrtsbùN túTæ l¥údGÂ 

xqÂJè lmM‰T½   

• Ã§slsÂ tk¬¬YnT ÃlW ymk§kL TMHRT bmS«T yKLlù HBrtsB 

yÆH¶Y lW_ XNÄþÃmÈÂ ‰sùN kx¤C xYvþ/x¤DS ŠYrS «Bö z§qE L¥tÜN 

XNÄþÃÍ_N l¥gZ½   

• bKLlù WS_ kŠYrsù UR l¸ñ„ sãCÂ w§J xLÆ HÉÂT y¸drgWN yDUFÂ 

XNKBµb¤ xgLGlÖT l¥«ÂkR½ 

• bKLlù WS_ kŠYrsù UR y¸ñ„ sãCÂ w§J xLÆ HÉÂT sB›êE mBT 

ytkbr XNÄþçN l¥DrG½ 

• bKLlù WS_ bx¤C xY vþ/x¤DS zù¶Ã y¸drgù y_ÂTÂ yMRMR S‰ãCN 

l¥br¬¬T½ 

• bKLlù WS_ x¤C xY vþ/x¤DSN lmk§kL y¸WL bqE ¦BT l¥f§lGÂ b¸gÆ 

_QM §Y l¥êL½ 

• kKLL XSk ZQt¾W yxstÄdR XRkN y¸gßWN ys¤KÊ¬¶ÃtÜNÂ yxUR 

DRJèCN ysW ¦YL ymf{M xQM lmgNÆTÂ½  

• bx«Ý§Y bKLlù x¤C xY vþ/x¤DSN ymk§kLÂ ymöÈ«R tGÆR yhùlùM z¤U 

DRš mçnù ¬Wö tgbþW yUR×> RBRB XNÄþdrGbT l¥SÒL nWÝÝ 
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yx¥‰ B/@‰êE KLL hg‰êE bçnW mr© mnšnT bx@C xY v!¼x@DS bXJg# Xyt-” Ãl 

KLL nWÝÝ YHM wrR>ß# xM‰C yçnWN ysW `YL y¸Ã-” kmçn# xNÉR xSg! h#n@¬ 

y¸dQN nWÝÝ yxBKm x@C xY v!¼x@DS mk¼mö¼s@KÊ¬¶ÃT bxêJ yts-WN tGÆRÂ 

`§ðnT bB”T lmwÈT YCL zND h#l#NM wrÄãC y¸¹FN XNQS”s@ ¥DrG Y-

bQb¬LÝÝ lz!HM mnš yçnW bßéjKT wrÄãC XSµh#N ytdrgW XNQS”s@ Xz!H GÆ 

y¸ÆL xlmçn#Â ygNzB x-”q¥CNM xnSt¾ mçn# s!çN yKLl# ~BrtsB ytUr-

bTN CGR mKè yjmrWN yL¥T XNQSQs@ kGB l¥DrS YCL zND kXSµh#n# 

XNQS”s@ bSÍTM Yh#N b_LqT ytlyÂ h#l#NM ~BrtsB y¸ÃúTFÂ y¸>FN 

l¥SmZgB y¸ÃLmWM GB g#LH mçN XNd¸gÆW ÃMÂLÝÝ 

 

bmçn#M ys¤KÊ¬¶ÃtÜ A/b¤T yt«qsùTN ›§¥ãC bXQD zmnù l¥úµT BR 146,119,520 

XNd¸ÃSfLgW y¬qd sþçN kzþHM WS_ BR 5,666,842 y¸çnW kmNGST y¸¹fNÂ 

BR 140,452,678 ÃHlù dGä kWÀ BDRÂ XRÄ¬ XNÄþhùM kmÃDÂ yGL tÌ¥T y¸¹fN 

YçÂLÝÝ  ksW ¦YL xµ*ÃM b¸q_lùT îST ›m¬T s¤KÊ¬¶ÃtÜ bydr©W Æl# {¼b@èc$ 

144 \‰t®C y¸ñ„T s!çN kz!H WS_ 53 ywrÄ xStÆÆ¶ãC bxQM GNÆ¬ {¼b@T 

y¸q-„ YçÂl#ÝÝ 

 

bSL¬êE yXQD ìKmNtÜ ytmlktÜT ZRZR tGÆ‰T bTKKL lmf{¥cWM s¤KÊ¬¶ÃtÜ 

tgbþ nW ÃlWN yKTTLÂ GMg¥ SR›T xSqMÈ*LÝÝ  bzþHM msrT XÃNÄNÇ tGÆR 

bmRh-GB„ XNdtmlktW ymlkþÃ mSfRT XNÄþqm_lT ytdrg bmçnù bXQD zmnù 

wQTM YhùN b¥«ÝlÃW l¸drgW yxfÚ™M GMg¥ xmcE nW y¸L XMnT xlNÝÝ 
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mGb!Ã 

 

ytššl# yx\‰R |LèCN mzRUTÂ ytq§-f xgLGlÖT m|-T lfÈN :DgT m\rT 

bmçÂcW xgLGlÖT x\È-# _‰T ÃlWÂ ytq§-f XNÄ!çN ys!v!L \Rv!S ¥ššÃ 

ßéG‰M bmµÿD §Y Yg¾LÝÝ yx¥‰ B/@‰êE KL§êE mNG|TM bKLl# fÈN x÷ñ¸ÃêE 

XÂ ¥Hb‰êE :DgT l¥MÈT nÆ‰êEWN ytN²² yxgLGlÖT x\È_ _‰T ÃlWÂ W-@T 

b¸ÃmÈ mLk# mkÂwN XNd¸gÆW b¥mN kmc&WM ybl- bmNqúqS §Y Yg¾LÝÝ 

 
yKLl# ?BrtsB ytq§-fÂ _‰T ÃlW xgLGlÖT XNÄ!Ãg" xgLGlÖT sÀ mNGS¬êE 

DRJèC b:QD y¸Nqúqs#Â y¥SfiM xQM XNÄ!ñ‰cW ÃSfLULÝÝ bmçn#M yKLl# 

yxQM GNÆ¬ b!é ys!v!L \Rv!S ¥ššÃ ßéG‰Ñ :WN XNÄ!çN ymNGST DRJèCN 

xQM l¥¯LbT XNQS”s@WN bSÍT jM…LÝÝ yz!H ¥ššÃ ßéG‰M xNÇ xµL ymNGST 

DRJèC bmÀãc$ 3 ›m¬T b|‰ §Y l!WL y¸CL ST‰t&©!µêE :QDÂ |‰ xm‰R 

qRiW mNqœqS XNÄ!Cl# yST‰t&©!µêE :QDÂ |‰ xm‰R ZGJT |L-Â b¥zUjT 

ymNG|T DRJèC `§ðãCÂ twµ×C XNÄ!\l_n# xDRÙLÝÝ bz!H |L-Â yKLl# x@C 

xY v!¼x@DS s@KÊ¬¶ÃT tœ¬ð bmçn# bmÀãc$ îST ›m¬T yx@C xY v!¼x@DS 

wrR>"N lmG¬T y¸ÃSCL sT‰t&©!µêE :QDÂ |‰ xm‰R bmQr{ §Y Yg¾LÝÝ 

yST‰t&©!µêE :QDÂ |‰ ›m‰R ZGJT yx@C xY v!¼x@DS s@KÊ¬¶ÃT ktm\rt g!z@ 

xNSè bxYnt$M çn bx\‰„ ymjm¶Ã nWÝÝ kz!H bðT ynbrW GN²b@ bl@lÖC 

yxgLGlÖT sÀ tÌ¥T XNdnbrW ›YnT ßéjKèCN bmQr{ btGÆR lmfiM 

ytm\rt Ælmçn# :QD xW_è mNqœqS y¸ÒL xYdlM b¸L xStúsB yt”ß 

XNdnbR Y¬w”LÝÝ ngR GN xgLGlÖT sÀ tÌ¥TM çn# l¥StÆbR ytÌÌÑ dRJèC 

y¸\-#T xgLGlÖTÂ DUF ytq§-fÂ _‰T ÃlW XNÄ!çN xQdWÂ y¥Sfi¸Ã 

SLèCN nDfW mNqúqS XNd¸gÆcW bt=Æ+ ¬YaLÝÝ 

 

bz!H m\rT yx@C xY v!¼x@DS s@KÊ¬¶ÃTM bmÀãc$ îST xm¬T lxUR DRJèc$M 

çn l?Brtsb# ytq§-fÂ _‰T ÃlW xgLGlÖT bmS-T½ b¥StÆbRÂ b¥qÂjT bx@C 

xY v!¼x@DS §Y W-@T l!ÃmÈ y¸ÃSCL RBRB l¥DrG YHN y3 ›mT ST‰t&©!µêE 

:QDÂ |‰ xm‰R snD xzUJaLÝÝ 
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›§¥ 

¾ g#Ä† y¸mlk¬cW bx@C xY v!¼x@DS §Y yt\¥„ wYM xµtW y¸\„TN 

xµ§T F§¯T b¥µtT btšl RBRB XÂ QNJT ywrR¹#"N |R+T lmG¬T½ 

¾ bydr©W Ãl# s@KÊ¬¶ÃT byxµÆb!ÃcW ÃlWN t=Æ+ h#n@¬ bmNt‰S 

yybk#§cWN :QD XNÄ!qRi# b¥DrG b>¬WN bmk§kLÂ bmöÈ-R rgD 

?Brtsb# ytútfbT t=Æ+ W-@T l¥MÈT½ 

¾ bx@C xY v!¼x@DS  ltÃz#Â lt-q$ sãC xSf§g!WN DUFÂ XNKBµb@ l¥DrGÂ 

xDLãNÂ mglLN l¥SwgD½ 

¾ bmÀãc$ 3 ›m¬T WS_ hBTN bxGÆb#Â l¬lmlT ›§¥ b¥êL y~Brtsb#N 

yÆH¶Y lW_ y¸ÃÍ_n#  W-@¬¥ |‰ãCN l¥kÂwN 

¾ yx@C xY v!¼x@DS SR+TN lmG¬T b¸drgW RBRB btšl xdr©jT h#l#NM 

mNGS¬êE DRJèC½ mNGS¬êE ÃLçn# DRJèC½ y?BrtsB xqF tÌ¥T½ 

¼:DR½ KbÆT½ ¥Hb‰T¼ yhY¥ñT tÌ¥T kŠYrs# UR y¸ñ„Â w§J xLÆ 

?ÉÂT ¥Hb‰TN b¥qÂjT btÆbr xQM ywrR>ß#N |R+T mG¬T êÂ êÂ 

x§¥ãC ÂcWÝÝ 

 

yìK»Nt$ x\‰R £dT 

yz!HN ST‰t&©!µêE :QDÂ |R xm‰R ZGJT ytœµ l¥DrG s@KÊ¬¶Ãt$ y:QD ZGJT 

÷¸t& xÌq$àLÝÝ bxBKm |‰ xm‰R x!NStET†T yST‰t&©!K :QDÂ |‰ xm‰R 

|L-Â tµFlW ym-# h#lT y{¼b@t$ ÆlÑÃãC y:QD ZGJT ÷¸t& XNÄ!çn# twS•LÝÝ 

yST‰t&©!µêE :QDÂ |‰ xm‰R snÇ bydr©W Æl# {¼b@èC mzUjT SlnbrbT y:QD 

÷¸t&W bydr©W Ãl# {¼b@T xStÆÆ¶ãCN bmUbZ bsnÇ xzg©jT §Y ;Wd _ÂT 

xµ£Ä*LÝÝ bz!H ;Wd _ÂT §Y yKLl# s@KÊ¬¶ÃT ÆlÑÃãC yøN xStÆÆ¶ãC½ bßéjKT 

y¬qû wrÄãC bxQM GNÆ¬ ytq-„ ywrÄ xStÆÆ¶ãC b-Q§§W 50 tœ¬ðãC 

lh#lT qÂT ÃKL btµÿdW ;Wd _ÂT tµÍY çnêLÝÝ 

 

bøNÂ bwrÄ dr© y¸zUjW ST‰t&©!µêE :QDÂ |‰ xm‰R yKLl#N t=Æ+ h#n@¬ 

mnš ¥DrG Sl¸gÆW bQD¸Ã yKLl# s@KÊ¬¶ÃT mnš snD ¥zUjT nbrbTÝÝ 

bmçn#M lmnš snÇ y¸çN b:QD ÷¸t&W bk#L l60 xUR DRJèC m-YQ b¥zUjT 

yts‰= s!çN kz!H WS_ 40 y¸çn#TN M§> xG"tÂLÝÝ ynz!HN xUéC F§¯T b¥µtT 

bKLl# s@KÊ¬¶ÃT ÆlÑÃãC Ñl# tœTæ y3 ›m¬T ST‰t&©!µêE :QDÂ |‰ xm‰R 

mnš snD bU‰ ktzUj b“§ lwrÄãC yt§k s!çN yxµÆb!ÃcWN t=Æ+ h#n@¬ GMT 
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WS_ b¥SgÆT wrÄãC ÃzU°TN \nD bmmRmR½ kxQMÂ khBT UR b¥gÂzB YH 

ST‰t&©!µêE y|‰ xm‰R snD ytzUj s!çN YHM 

 

k1996›.M. jMé bqÈ×c$ 3›m¬T yKLl#N yx@C xY v!¼x@DS ymk§kLÂ ymöÈ-R 

tGÆR y¸m‰ YçÂLÝÝ 

 

1.  yx@C xY v!¼x@DS wrR>" x-”§Y g{¬ 

1.1  ySR+T xD¥S 

yx@C xY v!¼x@DS bxh#n# g!z@ bsW LJ ?LWÂ §Y ÃNÏbbÂ bgÄYnt$ b›lM §Y twÄÄ¶ 

ÃLtgßlT b>¬ nWÝÝ wrR>ß# ktkstbT g!z@ jMé §lûT 20›m¬T bsW LíC §Y 

XÃdrs ÃlW XLqET ÃSktlW x!÷ñ¸ÃêEÂ ¥Hb‰êE DqT XJG xSkð nWÝÝ 

 

bQRB ytdrg# _ÂèC XNd¸-q$ÑT wrR>ß# ktkstbT g!z@ xNSè 45¸l!×N ?ZB 

bŠYrs# s!ÃZ k21.8 ¸l!×N b§Y dGä l?Lft ?YwT tÄRgêLÝÝ kz!H WS_ 3.8 

¸l!×N ?ÉÂT mçÂcW b>¬W MN ÃHL xSkð dr© §Y XNddrs mrÄT YÒ§LÝÝ 

 

yx@C xY v!¼x@DS wrR>" bDhW yxF¶µ ?ZB §Y XÃdrs ÃlW :LqET bGMÆR 

qdMTnT y¸-qS nWÝÝ btlYM k\h‰ b¬C Ãl# xgéC   §Y wrR>ß# XÃdrs ÃlW 

sBxêE½ x!÷ñ¸ÃêEÂ ¥Hb‰êE qWS kmcWM b§Y bmçn# k¥N¾WM g#ÄY ybl- Tk#rT 

y¸š ç•LÝÝ bxlM §Y bŠYrs# ktÃz# sãC 25 ¸l!×N y¸çn#TÂ l?Lft ?YwT 

ktÄrg#TM 17 ¸l!×N y¸çn#T ksh‰ b¬C Æl# xgéC WS_ y¸gß# mçn#Â yŠYrs# 

SR+TM wd 20% mDrs# bF_nT Xyt²mt lmçn# xmLµC nWÝÝ 

 

ksh‰ b¬C k¸gß# bx@C xY v!¼x@DS wrR>" bXJg# kt-q$ xgéC xNÄ* x!T×ùÃ ÂTÝÝ 

bŠYrs# SR+T x!T×ùÃ b›lM 16¾ dr©N STYZ bx@DS ?Ñ¥N q$_R B²T kdb#B 

xF¶µ XÂ kÂYj¶Ã q_§ 3¾ dr© §Y Tg¾lCÝÝ bg-¶t$ x!T×ùÃ k15-49›mT XD» 

KLL k¸çnW k13t$ xNÇ ½ bktäC dGä k6t$ xNÇ kŠYrs# UR XNd¸ñ„ ¬WÌLÝÝ 

hg‰êE yŠYrs# SR+T 7.3% ydrs s!çN bxNÄND ktäC GN XSk 22.3% XNd¸dRS 

_ÂèC ÃmlK¬l#ÝÝ YHM hg‰êE yŠYrs# SR+T bktäC 13.7 bg-R dGä 3.7 XNdçn 

Ãm§K¬LÝÝ bŠYrs# ytÃz#T z@¯CM 1.2 ¸l!×N XNd¸dRs#Â kz!H WS_ 250,000 

y¸çn#T HÉÂT ÂcWÝÝ bxh#n# s›T bx!T×ùÃ k750,000 b§Y HÉÂT bx@C xY v!¼x@DS 

úb!Ã w§J xLÆ mçÂcWM bz!h# _ÂT trUGÈ*LÝÝ 
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yx@C xY v!¼x@DS |R+T XÃSktl µlW ysB›êE :LqET ÆšgR b¥Hb‰êEÂ x!÷ñ¸ÃêE 

XNQS”s@M xl#¬êE t{:ñW bXJg# ykÍ ç•LÝÝ wrR>ß# bB²T y¸Ã-”WM xM‰C 

`YL yçnWN wÈt$N y?BrtsB KFL bmçn# yMRT mqnS XÃSktl Yg¾LÝÝ ynFS 

wkF gb!N k8-13% b›mT XNÄ!qNS ÃdRULÝÝ lx@C xY v!¼x@DS ?KMÂ½ DUFÂ 

XNKBµb@ y¸ÃSfLgW wÀ bÈM kFt¾ bmçn# yb@tsB gb!N XNÄ!Ã>ölq$L k¥DrG 

xLæ½ x!NvSTmNTN ÃÄK¥LÝÝ ?ÉÂTN Ã§úÄg! xrUWÃNN ÃlÈ*¶ ÃSq‰LÝÝ bmçn#M 

b>¬W MN ÃHL b:Dg¬CN §Y XÃNÏbb Ãl xdU mçn#N mgmT xÃÄGTMÝÝ 

 

bx¥‰ B/@‰êE KLL dr©M MNM XNµ* ytqÂj mr© ÆYñRM bxNÄND mr© ¥sÆsb!Ã 

XNÄ!çn# btmr-# ï¬ãC ytdrg# _ÂèC XNd¸-q$ÑT yŠYrs# SR+T khg‰êE h#n@¬ 

XMB²M yt‰‰q xYdlMÝÝ kz!HM xNÉR yŠYrs# SR+T 7.3% XNdçnÂ yKLl# êÂ kt¥ 

Æ?R ÄR bŠYrs# t-qEnT bhg¶t$ µl#T ktäC bqÄ¸nT ¼23.4%¼ yMTg" s!çN k•¶W 

?ZB xNÉR s!s§ bKLl# 750,000 wgñC kŠYrs# UR y¸ñ„ lmçÂcW FN+ Y\ÈLÝÝ 

 

1.2 XSµh#N ytdrg# _rèC  

1.2.1. bB/@‰êE dr© 

 b>¬WN lmk§kLÂ g#Ät$N lmqnS mNG|T h#lT ymµkl¾ g!z@ :QìC X.x@.x 

k1987-1996›.M.xW_aLÝÝ :Qìc$ btlY b?Brtsb# dr© bqE tœTæ S§Lnb‰cW 

GÆcWN mM¬T xLÒl#MÝÝ bxgLGlÖT s+ãCM mµkL bqE QNJ¬êE x\‰R xLnbrMÝÝ 

Sk@¬¥ ßéG‰äCÂ bmSk# bqE LMD Ã§cW xgLGlÖT sÀãC q$_‰cW xnSt¾ 

bmçn# yb>¬WN |R+T bmG¬T bk#L bqE xStê{å l¥DrG xLÒl#MÝÝ 

 

bz!H MKNÃT yx@C xY v!¼x@DS wrR>ß#M xSkðnT kg!z@ wd g!z@ Xy=mr m_aLÝÝ 

mNG|TM ymNG|ST s@KtéCÂ ?Zb# bxND §Y XNÄ!ns#Â bQNJT lmNqúqS 

y¸rÄÂ lXNQS”s@W h#n@¬ãCN y¸ÃmÒC yx!T×ùÃ ØÁ‰§êE Ä!äK‰tEK ¶±Bl!K  

B/@‰êE yx@C xY v!¼x@DS ±l!s! bnhs@ wR 199; ¼X.x@.x ågST 1998¼ xW_aLÝÝ bmq-

LM zRf Bz# yx@C.xY.v!¼x@DS ßéjKT lmNdF |‰ §Y Ãêl s!çN yz!h#  yx!T×ùÃ 

zRf Bz# x@C xY v!¼x@DS ßéjKT m\r¬êE ›§¥ yx@C xY v!¼x@DS b>¬ |R+TN 

lmqnSÂ bx@C xY v!¼x@DS ltÃz#Â lt-q$ sãC xSf§g!WN DUFÂ XNKBµb@ l¥DrG 

XNÄ!ÒL h#n@¬ãCN ¥mÒcTÂ yt&Kn!KÂ ygNzB Xg² mS-T nWÝÝ yßéjKt$ L† Tk#rT 

yb>¬WN |R+T lmG¬T xgR xqF tnœ>nTN ¥br¬TÂ M§¹#N mdgF nWÝÝ 

ßéjKt$ mNG|T x@C xY v!¼x@DSN lmk§kLÂ lmöÈ-R k2000-2004 §wÈW 
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mRhGBR 63.4¸l!×N ì§R ymdb s!çN kz!HM WS_ k28¸l!×N ì§R b§Y ?Brtsb# 

b‰s# tnœ>nT l¸ÃdRgW ir x@DS XNQS”s@ y¸WL nWÝÝ 

 

yßéjKt$ ymjm¶Ã ›mT _rT b>¬WN lmqnSÂ l¥SwgD Xytdrg# Ãl# 

XNQS”s@ãCN YbL_ b¥SÍÍTÂ b¥œdG XNÄ!h#M b¥:kL dr© :QD y¥WÈT 

y¥SfiMÂ ymk¬tL xQMN bmgNÆT §Y y¸Ãtk#R s!çN yßéjKt$ yh#lt¾Â ƒSt¾ 

›mT :QD dGä btgß# t=Æ+ W-@èCÂ LMìC §Y bmmRkÖZ xD¥s#N YbL_ 

¥SÍÍT YçÂLÝÝ 

- bB/@‰êE s@KÊ¬¶Ãt$ btndfW yzRf Bz# x@DS mk¼ßéjKT 173 wrÄãC y¸¬qû 

s!çN lz!h# |‰ fND Yl”L½ bqÈY ywrÄãCN fND Ãf§LUL½ bhgR xqF dr© 

y¸Nqúqs#TN YdGÍLÝÝ  

YHN mnš b¥DrG yxBKm y-@Â ±l!s! qRÚ*LÝÝ YH ±ls! bmk§kL tGÆR §Y Ãt÷r 

bmçn#¿ bhg‰CN ytndû ymk§kLÂ q$__R tGÆ‰T bKL§CNM Tk#rT s_tN 

yMÂkÂWÂcW YçÂLÝÝ 

 
b>¬WN bmk§kL rgD QD¸Ã Tk#r¬CN -@Â¥W ?BrtsB Slb>¬W bqE GN²b@ 

ñéT yÆ?¶ lW_ XNÄ!ÃmÈ ytlÃ† yQSqúÂ yGN²b@ ¥S=bÅ |‰ãCN ¥kÂwN 

bmçn#Â YHM g#ÄY b-@Â zRF xdr©j¬CN BÒ y¸f¬ Ælmçn# h#l#NM `YlÖC 

¥NqúqS y¸-bQBN YçÂLÝÝ 

 

bz!H xNÉR kQRB g!z@ wÄ!H bydr©W ytÌÌmW yx@C xY v!¼x@DS mk§kLÂ q$__R 

M¼b@TÂ s@KÊ¬¶ÃT xdr©jèC x¥µ"nT bzRû y¸drgWN _rT b¥StÆbRÂ xSf§g! 

yçn hBTN b¥f§lG rgD sð DRš x§cWÝÝ 

 

bmçn#M btd‰j xµ*“N b>¬WN lmk§kL F§¯T Ã§cW ymNG|T tÌ¥T½ 

y¥?brsB KFlÖC½ mNG|¬êE ÃLçn# DRJèC½ GlsïC½ wzt y¸ÃdRg#TN XNQS”s@ 

bÑÃÂ bgNzB b¥gZ bmk§kL |‰ §Y bSÍT XNÄ!útû y¸drG YçÂLÝÝ bmNGSTM 

çn bGL DRJèCM y§ï‰è¶Â yMKR xgLGlÖT XNÄ!SÍÍ xSf§g! yÆlÑÃ½ ymD¦n!T½ 

y§ï‰è¶ :”ãC xQRïTÂ l@lÖC xSf§g! q$úq$îCN XNÄ!àl# _rT YdrULÝÝ 

 

x@DSN ymk§kL XNQS”s@ QNJ¬êE x\‰RN ytktl XNÄ!çN k›lM ÆNK btgßW 

yÆlzRf Bz# x@C xY v!¼x@DS mk§kL fNDÂ kl@lÖC lUëC b¸g" yBDR gNzB DUF 
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h#l#N xqF yçn ymk§kL tGÆR t-ÂKé y¸m‰bTN xµÿD bTk#rT yMÂkÂWnW 

YçÂLÝÝ 

 

k1993-1997 ytndfW  B/@‰êE y-@Â ±l!s! bxNÉ„ yx@C xY v!¼x@DS wrR>ß#N 

lmk§kL l@§W Mc$ h#n@¬ nWÝÝ YH ±l!s! SDST ›§¥ãCN Ãµtt s!çN XnRs#MÝ- 

1. bxg¶t$ x@C xY v!¼x@DSN lmk§kLÂ lmöÈ-R y¸ÃSCl# xmcE h#n@¬ãC 

XNÄ!f-„ ¥DrG½ 

2. x@DS b?Ñ¥NÂ bxg¶t$ §Y lÃdRS y¸ClWN Sn LïÂêE ¥Hb‰êEÂ x!÷ñ¸ÃêE 

CGéCN lmÌÌM yBz# zRæCN ytÆbr _rTÂ XNQS”s@ y¸-YQ bmçn# YHNN 

yU‰ _rT xStÆBé bmNqœqS lb>¬W mk§kLÂ ysW `YL xQM XNÄ!g" 

¥DrG½ 

3. kŠYrs# UR l¸ñRÂ lx@DS ?Ñ¥N½ bx@DS úb!Ã w§íÒcWN Ã-# LíCÂ rÄT 

yl@§cW y?Ñ¥N b@tsB xÆ§T y-@Â XNKBµb@ ySn LïÂ MKRÂ DUF 

y¸Ãgß#bTN h#n@¬ ¥mÒcTÝÝ 

4. kŠYrs# UR l¸ñ„Â lx@DS ?Ñ¥N sB›êE mB¬cW ytkbr XNÄ!çNÂ 

b?Brtsb#M zND MNM ›YnT L†nT y¥YdrGÆcW mçn#N ¥rUg_ÝÝ 

5. s@èC wÈèCÂ l@lÖC lb>¬W YbL_ ytUl-# y?BrtsB KFlÖC ‰œcWN 

kb>¬W lmk§kL XNÄ!Cl# ymwsN mBTN tGÆ‰êE y¥DrG xQM XNÄ!ñ‰cW 

¥DrGÂ 

6. x@C xY v!¼x@DSN bmk§kL b¥kMÂ bl@lÖC tÙÄ" tGÆ‰T §Y Ãt÷„ yMRMRÂ 

SRiT |‰ãC W-@¬¥ XNÄ!çn# tgb!WN Tk#rT mS-T ÂcWÝÝ 

 
bx-”§Y bKLl# yb>¬WN |R+T lmG¬T bMÂdRUcW _rèC bmRh GB„ ¥-

ÂqqEÃ bŠYrs# y¸Ãz# sãCN q$_R k-Q§§W ?ZB mè¾ XNÄ!qNSÂ b÷NìM 

xQRï¬CNM y÷NìM x-”qM 80 bmè XNÄ!dRS _rT y¸drG YçÂLÝÝ 

 
 

2.  yxBKm x@C xY v!¼x@DS MKR b@T 

yhgR xqF yx@C xY v!¼x@DS mk¼mö¼M¼b@T xm\‰rTN tkTlÖ yxBKm yx@C xY 

v!¼x@DS mk¼mö¼MKR b@T bxêJ q$_R 73¼1994›.M. tÌq$àLÝÝ M¼b@t$ y|‰ xm‰R 

ïRDÂ y:lT t:lT tGÆ„NM y¸ÃkÂWN s@KÊ¬¶ÃT xÌq$àLÝÝ bydr©W bøN bwrÄÂ 

bqbl@ dr© M¼b@T b¥ÌÌM b>¬WN lmk§kLÂ lmöÈ-R y¸ÃmC mêQR zRGaLÝÝ 
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2.1  ys@kÊ¬¶Ãt$ xdr©jT 

bxBKm x@C xY v!¼x@DS mk§kÃÂ möÈ-¶Ã MKR b@T ¥ÌÌ¸Ã xêJ q$_R 

73¼1994›.M. m\rT yM¼b@t$ s@KÊ¬¶ÃT bKLL dr©  ytÌÌm s!çNÝÝ bøNÂ bwrÄ 

dr©M y¥StÆb¶Ã {¼b@èC Yñ„¬LÝÝ 

 

2.2  ytÌÌmbT ›§¥ 

¾ x@DSN ymk§kL XNQS”s@ btqÂjÂ btÆbr x\‰R §Y tmSRèÂ t-ÂKé XNÄ!µÿD 

b¥DrG yKLl# ?BrtsB X‰s#N kwrR>ß# XNÄ!-BQÂ lx@DS b>¬ XNÄYUl_ 

bmk§kL lqÈY y:DgT g#øW xSt¥¥" m\rT mÈLÝÝ 

¾ bx@DS úb!Ã bKLl# WS_ Xydrs ÃlWN ¥Hb‰êE½ x÷ñ¸ÃêEÂ |nLïÂêE t{:ñ 

lmqnS BlÖM l¥SwgD ÃLtö-b _rT ¥DrGÝÝ 

 

ymS¶Ã b@t$N ysW `YL btmlkt¿ `§ðWN =Mé 7 yt&Kn!K ÆlÑÃãC XNÄ!h#M 

10 yDUF sÀ \‰t®CN Yø ytêqrÂ y¸NqúqS s!çN ZRZ„M¿ 

- ys@kÊ¬¶Ãt$ `§ð ....................................... 1 

- yGMg¥Â KTTL ÆlÑÃ........................... 1 

- ySL¼¥~¼xg¼­R¼mM¶Ã `§ð..................... 1 

- yxK>N xYD s!­ ßéjKT åðsR............ 1 

- yÍYÂNS åðsR............................................ 1 

- rÄT ÍYÂNS åðsR................................... 1 

- rÄT ßéjKT åðsR.................................. 1 

- gNzB Ã™.................................................... 1 

- NBrT KFL ............................................... 1 

- i/ð.............................................................. 2 

- ëØR............................................................. 2 

- t§§k! ......................................................... 1 

- _b”............................................................. 2  

- {ÄT............................................................. 1 

bøN dr© b11 øñC xND yøN s@KÊ¬¶ÃT xStÆÆ¶ bøn# xStÄdR b!é WS_ bmçN 

XNÄ!h#M bwrÄ dr© b20 yßéjKT wrÄãC xND ywrÄ xStÆÆ¶ bwrÄW  xStÄdR 

b!é WS_ bmçN ÃStÆB‰l#ÝÝ kßéjKT W+ Æl# wrÄãC yxQM GNÆ¬ b!é t=¥¶ 

ywrÄ xStÆÆ¶ãCN bmQ-R >Ín#N b¥SÍT §Y Yg¾LÝÝ XSµh#NM ÆlW g!z@ k13 
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y¥ÃNs# ywrÄ xSÆÆ¶ãC tq_rW ytmdb# s!çN xnSt¾M BTçN kmNGST bjT 

b¸drG§cW DUF m-n¾ l!ÆL y¸CL XNQS”s@ b¥DrG §Y Yg¾l#ÝÝ 

 

s@KÊ¬¶Ãt$ ktÌÌmbT g!z@ jMé bts-W SLÈN XÂ `§ðnT m\rT yx@C xY 

v!¼x@DSN |R+T ymöÈ-RÂ ymk§kL tGÆ‰TN Xyfim Yg¾LÝÝ s@KÊ¬¶Ãt$ bKLl# 

y¸Nqœqs# mNGS¬êE DRJèC½ mNGS¬êE ÃLçn# DRJèC½ yhY¥ñTÂ y?BrtsB 

xqF tÌ¥T½ ir x@DS KbÆTN½ :DéCNÂ kŠYrs# UR y¸ñ„ wgñCÂ ¼w§J xLÆ 

?ÉÂT ¥~b‰T y¸ÃdRg#TN XNQS”s@ bmdgF ybk#l#N b¥kÂwN §Y nWÝÝ 

 

XSµh#N ÆlW g!z@ kUNICEF btgßW ygNzB DUF 18 l¸çn# mÃD BR 3,583,869.00 

y¸çN ygNzB DUF  b¥DrG DRJèc$ ytlÃ† yx@C.xY.v!¼x@DS mk§kLÂ q$__R 

tGÆR XNÄ!ÃkÂWn# xDRÙLÝÝ XNÄ!h#M bxT×ùÃ zRf Bz# yx@C xY v!¼x@DS ßéG‰M 

h#l#M mNGS¬êE DRJèC kmdb¾ |‰cW UR x@C. xY.v!¼ x@DS ymk§kL tGÆR 

xµtW XNÄ!\„ y¸-bQ bmçn# 20 l¸çn# ymNGST s@KtéC BR 617,000.00  b¸çN 

gNzB Ãqrb#TN ßé±²L bmgMgMÂ DUF b¥DrG x@C.xY.v!¼x@DSN b|‰ ï¬ 

lmk§kL ¼Work place intervention¼ y¸drgWN _rT l¥gZ täK…LÝÝ 

 kŠYrs# UR y¸ñ„ sãC¼w§J xLÆ ?ÉÂT ¥HbR XNÄ!ÌÌM btdrgW _rT 

bKLl# bh#lT øñC ¥Hb‰T tÌq$mêLÝÝ lnz!H ¥Hb‰T xSf§g!WN yt&Kn!KÂ ygNzB 

DUF bmS-T §Y Yg¾LÝÝ 

 bx!T×ùÃ zRf Bz# x@C xY v!¼x@DS fND ¼xMœß¼ 18 wrÄãC½ XNÄ!h#M bxK>N 

x@YD¼x.x@.x!¼ 2 wrÄãC b-Q§§W 20 wrÄãC b¥qF Xnz!H wrÄãC ÆqÐcW qbl@ãC 

btlY yw§J xLÆ ?ÉÂTÂ kŠYrs# UR y¸ñ„ sãC DUF XÂ XNKBµb@ XNÄ!-ÂkR 

b¥DrG §Y Yg¾LÝÝ 

 s@KÊ¬¶Ãt$ fND y¥f§lG _rt$N bmq-L btlÃ† lU> DRJèC DUF 

wrÄãCN b¥qF lm|‰T Ãœ†TN F§¯T bmqbL bmÀãc$ ›m¬T bt=Æ+ 

y¸¬wQ bs!êEDN t‰Då bMS¼¯©MÂ bd¼wlÖ øñC y¸gß# 16 wrÄãC btÆb„T 

mNGS¬T yL¥T ßéG‰M bKLl# MGB x-R yçn# 16 wrÄãC WS_ yir x@DS |‰ãC 

XNd¸dgû ”L tgBaLÝÝ XNÄ!h#M yx!T×ùÃ zRf Bz# yx@DS mk¼ßéjKT t=¥¶ 12 

wrÄãCN l¥qFÂ bxK>N x@D x!T×ùÃ t=¥¶ 3 wrÄãCN l¥µtT QDm ZGJt$ 

t-ÂÌLÝÝ 
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2.3  bKLl# ÃU-Ñ CGéC 

s@KÊ¬¶Ãt$ bKLL dr©M çn bydr©W Æl# {¼b@èc$ y|‰W |ÍT k¸-YqW xµ*Ã 

btà§ y\W `YL xlmd‰jt$ l!=b_ b¬sbW W-@T §Y xl#¬êE t{:ñ xSkT§*LÝÝ 

btlY btlÃ† xµ§T y¸qRb# ßéjKT ßé±²lÖC y¸gmgÑT bKLl# btÌÌmW 

gMU¸ ïRD s!çN ïRÇ byg!z@W Xytsbsb b¸flgW m-N ßéjKèCN mgMgM 

ÆlmÒl# MKNÃT yBz#ãc$ DRJèC _rT XNdtstÙgÖl Yg¾LÝÝ bQRb# YHN x\‰R 

l¥ššL kB/@‰êE s@KÊ¬¶ÃT UR SMMnT §Y ytdrs bmçn# wdðT bz!H rgD ytq§-

f x\‰R l!ñR XNd¸gÆW ¬M•LÝÝ 

 

yßéjKT xtgÆbRN btmlkt Bz#ãc$ bx@C xY v!¼x@DS §Y y¸drg# XNQS”s@ãC 

bQSqœ |‰ §Y ytm\rt$ XN©! yÆH¶ lW_ b¸ÃmÈ mLk# ÆlmqyúcW b?Brtsb# 

zND t=Æ+ lW_ xL¬yMÝÝ bQRB g!z@ bhgR xqF dr© ytµÿd _ÂT k95% b§Y 

y¸çnW y?BrtsB KFL Slb>¬W mt§lðÃ mNgìC XNd¸ÃWQ ngR GN yÆH¶ lW_ 

xl¥MÈt$N ¥úyt$ wdðT yÆ?¶ lW_ y¸Ãm-# |‰ãC Tk#rT tS_acW bsðW 

m\‰T XNÄlÆcW xm§µC ç•LÝÝ 

 

yDUFÂ XNKBµb@ ßéjKT xtgÆbRM b!çN HBrtsB xqFÂ z§qE mFTÿ §Y ytmr÷z 

Ælmçn# gNzBÂ q$œq$S k¥kÍfL Ãlf tGÆR xY¬YMÝÝ XSµh#N DrS YHN CGR l!qRF 

y¸CL bDUFÂ XNKBµb@ xfÉiM z#¶Ã ywÈ mm¶Ã xlmñ„ kMKNÃèc$ xNÇ s!çN 

xh#N ÃlW gNzBÂ q$úq$SN y¥kÍfL |‰ y_g"nTN |»T b¥œdG ytwúsb CGR WS_ 

l!ÃSgÆN XNd¸CL bm\Ut$ kz!H CGR bxÍÈ" m§qQ YñRBÂLÝÝ  

 

l@§W yQNJT ¼Networking/ g#ÄY nWÝÝ YHNN y¸mlkT mm¶Ã Ælmñ„ MKNÃT x@C 

xY v!¼x@DS §Y QNJ¬êE x\‰R XNÄYñR k¥Drg#M b§Y btmúúY |‰ §Y bm-mD 

úb!Ã yhBTÂ yg!z@ BKnT XNÄYg_mN mN”T YgÆÂLÝÝ 

 

y|‰ xfÉiM ¶±RèC bwQt$ xlmQrÆcW xNÇ y¬y CGR nWÝÝ bydr©W Ãl# 

ys@KÊ¬¶ÃT xStÆÆ¶ãC bx@C xY v!¼x@DS z#¶Ã ytfiÑ tGÆ‰TN bN”T bmk¬tL 

tàLtWÂ wQt$N -BqW XNÄ!dRs# b¥DrG bk#L y¸q‰cW mçn#NÂ YHM bx@C xY 

v!¼x@DS z#¶Ã y¸drg# _rèC MN ÃHL XNdçn lmlµT XNQÍT çñ Yg¾LÝÝ 
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ydM MRm‰Â yMKR xgLGlÖT mSÅ Èb!ÃãC /VCT/ byxµÆb!W xlmñ‰cWÂ yMKR 

s+WM q$_R xÂœ mçN½ Ãl#TM b!çn# ytà§ ymmRm¶Ã k@¸µL xQRïT 

xl¥Gß¬cW yVCT xgLGlÖt$N Ãgß#Â yMRm‰ W-@¬cW ±ztEV yçn#T sãC dGä 

tk¬¬YnT ÃlW ySnLïÂ DUF y¸Ãgß#bT ¶f‰L s!StM ÃlmzRUt$Â ymr© LWW-# 

XJG ydbzz bmçn#½ XNÄ!h#M bb@T WS_ XNKBµb@Â DUF lm¬gZ ÆlmÒl# CG„N  

xÆBî¬LÝÝ 

 

2.4  bKLl# yx@C xY v!¼x@DS SR+TN y¸ÃÆBs# h#n@¬ãC 

bx¥‰ KLL lwrR>ß# mSÍÍT MKNÃèC b?Brtsb# zND yÆH¶ lW_ xlm¬yt$ nWÝÝ 

lz!HM bKLl# y¸¬† g#LH CGéC xl# bêÂnT½ 

¾ yQDm UBÒ ws!BÂ kUBÒ b“§ bxND ÃlmwsN L¥D mSÍÍt$  

¾ bZQt¾ yx!÷ñ¸ xQM MKNÃT y-@ÂW >ÍN WSN bmçn#Â y-@Â TMHRT 

yÆH¶ lW_ b¸ÃmÈ mLk# bSÍT lmS-T xlmÒl#½ 

¾ yò¬ Xk#LnTN Ã§rUg- ÆHL btlY bg-R y¸ñ„ s@èC wdkt¥ XNÄ!sdÇÂ 

bZÑT xÄ¶nT XNÄ!\¥„ Ãdrg mçn#½ 

¾ b?Brtsb# zND sFñ yñrW yDBQnT ÆH¶Y bb@tsB WS_ y|n-têLì -@Â 

WYYTN bGL{ ¥µÿD xlmÒLÂ b?Brtsb# WS_ yx@DSN b¹¬ kl@§W b>¬ 

btly b¦_ÃT ymÈ xDR¯ bmgmT kŠYrs# UR y¸ñ„ sãCN btly ›YN 

bmmLkT ¥GlLÂ xDLã mfiM½ 

¾ YHNNM lmk§kL kŠYrs# UR y¸ñ„ sãC¼w§J xLÆ ?ÉÂTN ytmlkt ?G 

xlmrqq$½ 

¾ ws!ÆêE F§¯TN y¸ÃÆBs# L¥ìC XyÄb„ mMÈ¬cW½ lMúl@ yHgw_ v!Ä!× 

b@èC mSÍÍT½ ÅTÂ yxL÷L m¹Å b@èC mSÍÍT½ ¯©! ÆH§êE LMìCN 

l¥SwgD y¸drgW _rT xÂú mçN½  

¾ x@C xY v!¼x@DSN lmqnS yQNJ¬êE _rT xÂœ mçn#½ bz!H z#¶Ã yt\¥„ 

mNGS¬êEÂ mNGS¬êE ÃLçn# DRJèC q$_R xÂœ mçNÂ Ãl#TM b!çn# yÆH¶ 

lW_ b¸ÃmÈ mLk# ÃlmNqúqúcWÂ bz§qE ymFTÿ xQÈÅ btlY 

HBrtsB xqF XRM© §Y xl¥t÷RÝÝ 

¾ bxm‰R §Y Ãl# xµ§TM ym¶nT ¸ÂcWN bxGÆb# mÅwT xlmÒ§cW½ 

¾ wÈt$M bF§¯t$ td‰Jè l¸ÃdRgW _rT bqE DUF mS-T xlmÒLÂ 

y±l!s! rqEQ xlmñ„ qdM BlÖ tkStW ynb„ CGéC ÂcWÝÝ 
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3. ytGÆRÂ `§ðnT TNtÂ ¼Mandate Analysis¼ 
� bMKR b@t$ Wœn@ãCÂ y|‰ ßéG‰äC §Y bmm|rT yx@DS b>¬N 

lmk§kLÂ lmöÈ-R bKLl# y¸drg#TN y:lT k:lT XNQS”s@ãCN bb§YnT 

ÃStÆB‰L½ ltGÆ‰êEn¬cWM h#n@¬ãCN ÃmÒÒL½ 

� x@C xY v!¼x@DSN bmk§kLÂ bmöÈ-R z#¶Ã y¸Nqúqs# y-Q§§ g#Æx@W 

xÆ§T½ mNGS¬êE DRJèC½ GlsïCÂ DRJèCN XNQS”s@ ÃStÆB‰L½ 

bmµk§cW y|‰ QNJT XNÄ!ñR h#n@¬ãCN ÃmÒÒL½ bQRB Yk¬t§L½ 

� yKLl# ~BrtsB Sl x@DS XÂ CGéc$ GN²b@ XNÄ!ñrW KL§êEÂ xgR xqF 

SBsÆãCÂ ›Wd _ÂèCN ÃzU©L½ XNÄ!zU°M h#n@¬ãCN ÃmÒÒL½ 

� bKLl# yx@C xY v!¼x@DS g{¬ §Y mr©ãCN ÃsÆSÆL½ Ã-ÂQ‰L½ 

XNdxSf§g!nt$M l¸mlk¬cW KFlÖC ÃSt§LÍL½ 

� k¸mlk¬cW xµ§T UR bmmµkR yøNÂ ywrÄ QRNÅF s@KÊ¬¶ÃT 

twµ×CN Yq_‰L½ ÃsÂB¬L½ 

� yx+R ymµkl¾Â yr™M g!z@ y|‰ X:QDÂ bjT rqEQ xzUJè l|‰ xm‰R 

ïRÇ bXRs#M x¥µ"nT l-Q§§ g#Æx@W ÃqRÆL½ s!idQM bxGÆb# btGÆR §Y 

ÃW§L½ 

� y-Q§§ g#Æx@WNÂ y|‰ xm‰R ïRÇN Wœn@ãC lKLl# mNG|T xSfÉ¸ 

xµ§T ÃSt§LÍL½ bwQt$ |‰ §Y mê§cWN Yk¬t§L½ 

� ktlÃ† lUëC UR GNß#nT bmF-R DUF y¸g"bTN zÁ YqYúL 

� y|‰ XNQS”s@WN btmlkt lïRÇ y|‰ ¶±RT ÃqRÆL½ byG¥> xmt$ 

dGä l-Q§§ g#Æx@W ÃqRÆL½ 

� l_ÂTÂ MRMR |‰ãC DUF YsÈL Ãbr¬¬L½ 

 
bxê° y¸¬† KFtèC ngR GN l!\„ y¸Cl# tGÆ‰T 

� bx@C xY v!¼x@DS mk¼möÈ-R |‰ §Y lm|‰T wdKL§CN y¸m-# mÃD 

kxdU mk§kLÂ ZG°nT ÷¸>N UR y|‰ SMMnT s!ÃdRg# s@KÊ¬¶Ãt$ XNd 

xND tf‰‰¸ xµL mwkL½ yt&Kn!K Xg² ¥DrGÂ xfÉiÑN mk¬tL½ 

� kB/@‰êE yx@C xY v!¼xDS mk¼mö¼{¼b@T UR y|‰ GNß#nT ÃdRUL½ B/@‰êE 

dr© y¸w-# y|‰ mm¶ÃãCN kKLl# t=Æ+ h#n@¬ UR b¥gÂzB |‰ §Y 

¥êL½ 
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4. yxBKm x@C xY v!¼x@DS mk¼s@KÊ¬¶ÃT ‰:Y½ tL:÷Â 
Xs@èC
 
4.1.  ‰:Y ¼Vision 

bx¥‰ B/@‰êE KLL yx@C xY v!¼x@DS b>¬ y¸ÃSkTlW sB›êE XLqET½ x!÷ñ¸ÃêE 

DqT½ ¥Hb‰êE qWS XÂ y|n LïÂ g#ÄT twGì ¥yT½ 

 

4.2. tL:÷ /Mission 
yx@C xY v!¼x@DS wrR>" bKLl# XNÄYSÍÍ ~BrtsB xqF½ z§qEnT ÃlW½ ymk§kL 

XÂ ymöÈ-R XNQS”s@ãCN btqÂjÂ W-@¬¥ bçn mNgD l¥µÿD XNÄ!ÒL 

ym¼b@èC½ y¦Y¥ñT DRJèC½ y~BrtsB xqF tÌ¥T ¼ywÈèC ir x@DS KbÆTÂ 

¥~b‰T½ XDéC½ ys@èCÂ wÈèC ¥~b‰T¼ mNGS¬êE ÃLçn# DRJèCÂ Gl\ïC 

y¸ÃdRg#TN _rT bmdgFÂ b¥StÆbR kŠYrs# UR y¸ñ„ sãCÂ bŠYrs# MKNÃT 

b@tsïÒcWN Ã-# ?ÉÂT qÈYnT ÃlWÂ ‰SN y¸ÃSCL DUFÂ XNKBµb@ y¸Ãgß#bTN 

h#n@¬ l¥mÒcT½ yxµÆb!N hBT bên¾nT m\rT y¸ÃdRG ktlÃ† lUëC UR GNß#nT 

bmF-R DUF ¥f§lÂ bxGÆb# _QM §Y ¥êL½ 

 

4.3.  yx\‰R mRçãCÂ Xs@èC ¼Values 
1. bTLq$ XÂSÆlN½ bTN¹# xh#n#n# XNjM‰lN!  

2. kŠYrs# UR y¸ñ„ wgñCNÂ w§J xLÆ ?ÉÂTN sBxêE mBèÒcWN XÂkB‰lN! 

xDLãÂ mglL xÂdRGM! 

3. |‰CNN l¥kÂwN mdb¾ y|‰ s›T xYgDbNM! 

4. kxUéÒCN UR b¬¥"nT½ bXk#LnTÂ½ bFT¦êEnT XNs‰lN! 

5. bTMHRTM Yh#N bLMD ÃgßnWN XWqT |‰CNN lmfiM tgb! bçn mNgD 

h#l# btGÆR §Y XÂW§lN! 

6. ym¼b@¬CNN q$úêEÂ sBxêE ¦BT bxGÆb# XN-q¥lN! 

7. ktlÃ† MNôC yMÂgßWN ygNzB hBT bW-@¬¥ |‰ §Y XÂW§lN! 
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5.  g#Ä† y¸mlk¬cW xµ§T TNtÂ 
 
 

tq$  g#Ä† y¸ml

ktW xµL SM 

g#Ä† y¸mlktW xµL 

ks@KÊ¬¶Ãt$ 

 y¸-BqW 

y¸-bqW  µLtà§ 

l!ksT y¸ClW h#n@¬ 

m¼b@t$ bs@KÊ¬¶Ãt$ 

ÃlW ytf§g!nT 

dr© 

ys@KÊ¬¶Ãt$  

M§> 

1  ymNG|T xµ§T

(GO) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¾ ygNzBÂ yÑÃ DUF ¥DrGÂ 

b¸qRbW ßéjKT m\rT 

y¸-yqWN DUF bwQt$ 

¥GßT½ 

¾ GN²b@ ¥S=b_ y¸Cl# y¥St 

¥¶Ã q$œq$îC bbqE h#n@¬ mG 

ßTÂ wQ¬êE mr©ãC 

mlêw_ 

¾ QNJ¬êE x\‰RN ¥SfN 

¾ y|‰ tGÆR ZRZRÂ mm¶Ã 

¾ ytlÃ† yxQM GNÆ¬ |L-

ÂãC 

¾ b¸zU° y¥St¥¶Ã {h#æC 

§Y xStÃyT ¥GßT 

¾ bHmMÂ bäT MKNÃT 

b\‰t¾W §Y yx!÷ ñ¸½ 

y¥~b‰êEÂ Sn-LïÂêE qWS 

Yf-‰L 

¾ yb¹¬W SR+T 

Y=M‰L Bz# ymNG|T 

s‰t®C xM‰C z@¯C 

Yä¬l#½ 

¾ ys@Kt„ MRTÂ 

MR¬¥nT YqNúL 

¾ bs‰t¾WÂ btgLU† 

?BrtsB yÆ?¶ lW_ 

l¥MÈT y¸drgW _rT 

Yg¬LÝÝ 

¾ ymr© KFtT Yf-‰L 

Primary ¾ GL{ ‰:Y YøÂ bBq$ 

ÆlÑÃ td‰Jè b>¬WN 

mk§kL 

¾ y¥StÆbR xQMN b¥¯LbT 

mNqúqS 

¾ ygNzB DUF k¥DrG ÆšgR 

bh#l#M ymNG|T m¼b@èC 

æµL pRsN mñ„N ¥rUg_Â 

y¸s„ |‰ãCN mk¬tL½ 

¾ btlÃ† DRJèC y¸¬yWN 

y|‰ DGGä> l¥SwgD 

QNJ¬êE x\‰RN mzRUT½  

¾ DRJèc$ y¸-bQÆcWN ¥DrG 

XNÄ!Cl# ymfiM xQ¥cWN 

¥¯LbT 

¾ btlÃ† m¼b@èC Ãl# `§ðãC 

bx@C xY v!¼x@DS z#¶Ã Tk#rT 

s_tW y¸Nqúqs#bTN h#n@¬ 

mF-R 

¾ y¸drgW ygNzB DUF btq§-

f h#n@¬ y¸lqQbTN SLT 

mNdF 

¾ bx@C xY v!¼xDS z#¶Ã Ãl#Â 

y¸w-# ±l!s!ãC dNïCÂ 

mm¶ÃãC ¥StêwQÂ ¥Sr{ 
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tq$  g#Ä† y¸ml

ktW xµL SM 

g#Ä† y¸mlktW xµL 

ks@KÊ¬¶Ãt$ 

 y¸-BqW 

y¸-bqW  µLtà§ 

l!ksT y¸ClW h#n@¬ 

m¼b@t$ bs@KÊ¬¶Ãt$ 

ÃlW ytf§g!nT 

dr© 

ys@KÊ¬¶Ãt$  

M§> 

2  ¥HbrsB xqF

tÌ¥T¼:DR½KbÆT¼ 

¥Hb‰TÂ¼ 

yhY¥ñT tÌ¥T  

 

¾ ygNzB yÑÃÂ y¥St¥¶Ã

q$úq$S DUF 

 ¾ l?Brtsb# tk¬¬YnTÂ 

w_nT ÃlW TMHRT 

lmS-T xQÑ ÃN\êL ¾ tk¬¬Y yçn g#B"T  

¾ |L-ÂãCN bmS-T xQÑ

XNÄ!¯lBT ¥DrG 

 ¾ yx@C xY v!¼|R+T 

Y=M‰L 

¾ bXnRs# dr© l¸s„ x@C xY 

v!¼x@DS mk¼mö¼|‰ãC 

ytGÆR ZRZR mm¶Ã  

¾ ytÌÌÑ ¥Hb‰T KbÆT 

YÄk¥l#½ l@lÖCM xÄÄ!S 

XNÄYf-„ ÃdRULÝÝ x@C 

xY v!¼x@DSN xµè 

ym|‰T F§¯T YqNœL 

¾ y?Brtsb# tœTæ 

bmqns# b>¬WN lmk§ 

kL y¸ÃSCL z§qE 

m\rT mçn# Yq‰L 

¾ mglLÂ xDLã Y=M 

‰L½ yrÄT xLÆ ?ÉÂT 

q_R YbrK¬L½ y¯ÄÂ 

tÄÄ¶ãC q$_R Y=M‰L 

ywÈT x_ðnT Æ?¶Y 

YSÍÍLÝÝ 

Primary ¾ yxfÉiM h#n@¬N bmgMgM 

W-@¬¥ XNQS”s@ y¸ÃdR 

g#TN bmlyT ybl- ¥br¬¬T 

¾ l¸qRb# yDUF _Ãq&ãC 

ytq§-f M§> y¸\_ 

s!StM mzRUT 

¾ GL{ yçn x\‰R bmzRUT¿ 

ys@KÊ¬¶Ãt$ tGÆRÂ `§ðnT 

b¥Hbrsb# XNÄ!¬wQ ¥DrG 

¾ ¥HbrsB xqF tÌ¥T bg-

„ xµÆb! ybl- XNÄ!d‰° 

Tk#rT mS-T 

¾ b¥HbrsB dr© ytrJnTN 

S»T y¸k§kL yxµÆb! 

hBTN m\rT Ãdrg 

XNQS”s@ ¥DrG 

¾ y¸s-W DUFÂ XNKBµb@ 

y_g"nT S»TN y¥Yf_RÂ 

zlq&¬êE yçn yb@T WS_ 

XNKBµb@ §Y ytm\rt 

XNÄ!çN |L-Â ¥zUjT  

¾ mm¶Ã ¥zUjTÂ mS-T 
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tq$ g#Ä† y¸ml 

ktW xµL SM 

g#Ä† y¸mlktW xµL 

ks@KÊ¬¶Ãt$ 

 y¸-BqW 

y¸-bqW  µLtà§ 

l!ksT y¸ClW h#n@¬ 

m¼b@t$ bs@KÊ¬¶Ãt$ 

ÃlW ytf§g!nT 

dr© 

ys@KÊ¬¶Ãt$  

M§> 

3 NGOs /mNGS¬êE 

ÃLçn# DRJèC¼ 

¾ ygNzBÂ y¥St¥¶Ã q$œq$S DUF

¾ yt-Âqr mr© ¥GßT 

¾ btlÃ† |L-ÂãC xQM 

mgNÆT 

¾ y|L-Â ¥n#êL ¥GßT 

¾ y¸qRb# ßéjKèCN bF_nT

gMGä M§> mS-T 

 ¾ bx@C xY v!¼x@DS z#¶Ã 

lmNqœqS y¸fLg# hgR 

bqL DRJèC xYf-„M ¾ ytGÆR ZRZR mm¶Ã ¥zUjT 

¾ DUFÂ XNKBµb@ y¸drG§ 

cW w§J xLÆ ?ÉÂT 

l¯ÄÂ ?YwT YUlÈl#½ 

¾ bDRJèc$ y¸drgW _rT 

YÄk¥L½ 

¾ yb>¬W SR+T ykÍ 

YçÂL 

¾ yb>¬WN |R+T lmG 

¬T ymNGST XNQS”s@ 

BÒ ymçN xZ¥¸Ã 

ÃmÈL 

Primary ¾ l¸-yqW DUF xÍÈ" 

M§> mS-T y¸CL mêQR 

mzRUT 

¾ yßéjKT GMg¥Â ¥{dQ 

ytq§-f l¥DrG yx\‰R 

s!StM mzRUT 

¾ yKTTLÂ yGMg¥ |R›TN 

mzRUT 

¾ qNJ¬êE yx\‰R s!StM 

mF-R 

¾ yxQM GNÆ¬ |L-Â 

¥zUjT 

¾ x@C xY v!¼x@DSN xµè 

ymS‰T¼mainstreaming 

guideline/  ¥zUjT 

¾ FT¦êEnTN yt§bs ÃLtN²² 

GLi"nT ÃlW x\‰R 

¥SfN½ 

¾ ãRKë±CNÂ xWd _ÂèCN 

¥zUjT  

¾ btwsn g!z@ yMKKR ærM 

¥zUjT 
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tq$  g#Ä† y¸ml

ktW xµL SM 

g#Ä† y¸mlktW xµL 

ks@KÊ¬¶Ãt$ 

 y¸-BqW 

y¸-bqW  µLtà§ 

l!ksT y¸ClW h#n@¬ 

m¼b@t$ bs@KÊ¬¶Ãt$ 

ÃlW ytf§g!nT 

dr© 

ys@KÊ¬¶Ãt$  

M§> 

4 kŠYrs# UR

y¸ñ„ sãCÂ

yw§J xLÆ ?ÉÂT 

¥Hb‰T 

 ¾ ybjT yt&Kn!KÂ yq$œq$S DUF 

 ¾ ytlÃ† SL-ÂãCN b¥zUjT 

xQÑ XNÄ!¯lBT 

/PLHAS/ORPHANS 

Associations/ 

¾ l¸qRb# yßéjKT ßé±²lÖC 

xÍÈ" M§> ¥GßT 

¾ yt-Âkr ymr© LWW_ 

XNÄ!ñR 

¾ tk¬¬YnT ÃlW g#B"TÂ 

Tk#rTN mšT 

¾ yx\‰R mm¶ÃãCÂ dNïCN

m-bQ 

 ¾ ¥Hb„ ymFrS xdU 

ÃU_mêL 

¾ b¥HbR y¸¬qû xÆ§T 

bqE DUF Æl¥Gß¬cW 

b¥HbR ymöyT F§¯¬ 

cW YÄk¥L½ 

¾ b¥Hb„ y¸dgû xÆ§T 

bqE DUF µl¥GßT 

lS”YÂ lXNGLT YÄrUl# 

¾ xÆ§TN bB²T l¥qF 

¥Hb„ xQM xYñrWM½ 

¾ ¥Hb„ y¸ÃdRgW yGN²b@ 

¥S=b_ |‰ YÄk¥L 

¾ mgLLÂ mDlÖ Ybr¬L 

bz!HM MKNÃT 

yb>rW |R+TÂ yäT 

m-N Y=M‰LÝÝ 

¾ bZM¬W m-ÂkR ytnú 

b>¬W MS-!R çñ 

sBxÂê _Ít$N Yq_§LÝÝ 

Primary ¾ l¸qRb# ybjTÂ yq$œq$S 

DUF fÈN M§> y¸s_ 

s!StM mzRUT 

¾ ytšl QNJ¬êE yx\‰R 

s!StM mzRUT  

¾ y¶f‰L s!StM XNÄ!ñR 

¥DrG½  

¾ DUFÂ XNKBµb@ y¸ÃdRg# 

DRJèCN ¥br¬TÂ mdgF 

¾ y|L-Â ßéG‰äCN ¥zUjT½  

¾ kŠYrs# UR y¸ñ„ xÆ§T 

sBxêE mB¬cW XNÄ!kbRÂ 

XnRs#M yl@§WN XNÄ!ÃkB„ 

yHG ¥:qF XNÄ!ñR ¥DrG½ 

¾ kŠYrs# UR y¸ñ„ sãCÂ 

w§J xLÆ ?ÉÂT bz§qEnT 

‰úcWN y¸dGûbTN h#n@¬ 

¥mÒcT 

¾ yXD» ¥‰z¸Ã mD¦n!T 

y¸g"bTN initiative¼SLT 

¥br¬¬TÂ½ mqyS 
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tq$ g#Ä† y¸ml 

ktW xµL SM 

g#Ä† y¸mlktW xµL 

ks@KÊ¬¶Ãt$ 

 y¸-BqW 

y¸-bqW  µLtà§ 

l!ksT y¸ClW h#n@¬ 

m¼b@t$ bs@KÊ¬¶Ãt$ 

ÃlW ytf§g!nT 

dr© 

ys@KÊ¬¶Ãt$  

M§> 

5  yGL DRJèC

/POS/ 

¾ ygNzBÂ y¥St¥¶Ã q$úq$îC

DUF 

 ¾ yVCT xgLGlÖèC  

¾ y|L-Â DUF 

¾ yVCTxgLGlÖT Tk#rT XNÄ!Ãg" 

¾ yVCT guideline XNÄ!zUJ¼XNÄ!s‰+ 

¾ ymr© LWW_ XNÄ!-ÂkR 

¾ l¸qRb#T yßéjKT ßé±²lÖC

xÍÈ" M§> ¥GßT 

 ¾ yb>¬W |R+T YSÍÍL 

 xYSÍÍM 

¾ bGL Kl!n!÷C y¸µÿdWÂ 

Opportunistic b>¬ãC 

y¸drgW y?KMÂ xgLG 

lT YÄk¥L 

¾ bx@DS z#¶Ã y¸ÃdRg#T 

XNQS”s@ YÄk¥L 

Primary ¾ l¸qRb# yDUF _Ãq&ãC xÍÈ" 

M§> y¸s_ s!StM mzRUT 

¾ QNJ¬êE yx\‰R s!StM 

mzRUT 

¾ ymr© LWW_ |RxT mzRUT 

¾ mm¶ÃãCÂ dNïCN 

¥zUjTÂ ¥\‰=T 

¾ yVCT xgLGlÖT XNÄ!s-# 

¥br¬¬T 

¾ y_ÂTÂ MRMR |‰ãCN 

XNÄ!ÃkÂWn# ¥br¬¬T 

6  lU> DRJèC

/DONORS &  

UN Agencies/ 

¾ wQ¬êE yXQD ZGJT XNÄ!ñR

Y-B”l# 

 ¾ y¸ÃdRg#TN DUF Ãö¥l# 

¾ y¸Ãw-#TN dNBÂ y|‰ 

mm¶ÃãCN XNDNktL YfLUL 

¾ y¸s-NN y¥t&¶ÃLÂ ygNzB 

DUF l¬qdlT x§¥ ¥êLN  

¾ ytÍ-nÂ GLi"nT ÃlW x\‰RÂ 

yt-Âkr yKTTLÂ GMg¥ SLT 

XNÄ!ñrN Y-B”l# 

¾ ¶±RT bwQt$ XNÄ!dRúcW Y-

B”l# 

¾ yb>¬WN SR+T lmG¬T 

y¸drgW RBRB YÄk¥L½ 

¾ yb>¬W SR+TÂ y¸ÃSk 

TlW g#ÄT Y=M‰L 

¾ bl@lÖC yL¥T zRæC 

y¸drG XNQS”s@ YÄk¥L 

Primary ¾ wQ¬êE yXQD ZGJTÂ 

¶±RT y¸qRBbTN SLT 

mqyS 

¾ yt-Âkr ymr© xÃÃZÂ 

LWW_ XNÄ!ñR ¥DrG  

¾ kKLl# t=Æ+ h#n@¬ UR 

ytgÂzb yXRÄ¬ DRJèCN 

dNBÂ mm¶Ã mktL 

¾ yt-Âkr yKTTLÂ GMg¥ 

|R›T mzRUTÂ btwsn 

wQT WYYT y¸µÿDbTN 

ærM ¥zUjT 

¾ GLi"nT ÃlWÂ ÃLtN²² 

x\‰RN mktL 
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tq$ g#Ä† y¸ml 

ktW xµL SM 

g#Ä† y¸mlktW xµL 

ks@KÊ¬¶Ãt$ 

 y¸-BqW 

y¸-bqW  µLtà§ 

l!ksT y¸ClW h#n@¬ 

m¼b@t$ bs@KÊ¬¶Ãt$ 

ÃlW ytf§g!nT 

dr© 

ys@KÊ¬¶Ãt$  

M§> 

7 yKLl# mNG|T

/Regional state/ 

 ¾ bxêJ yts-#TN tGÆRÂ 

`§ðnèC btgb!W mNgD 

XNÄ!wÈ Y-B”L 

¾ wQ¬êE yXQD ZGJTÂ yxfÉiM 

¶±RT  

¾ mdb¾ g#Æ›@Â SBsÆãC 

wQ¬cWN -BqW ¥µÿD 

¾ yKLl# yx@DS mk¼g#Æx@ b¸s-W 

xQÈÅ m\rT mNqúqS 

¾ ktlÃ† MNôC hBT b¥f§lG 

ytgßWN bxGÆb#Â bFT¦êEnT 

|‰ §Y XNÄ!WL  

¾ yKLl#N ?GÂ dNB ytktl 

x\‰RÂ yt-Âkr KTTLÂ 

GMg¥ XNÄ!ñR 

¾ yxm‰RÂ yxdr©jT lW_ 

ÃdRUL 

¾ mNG|T y¸ÃdRgWN 

yDUF bjT YqNúL 

Primary ¾ bxêJ yts-#TN tGÆRÂ 

`§ðnèC lmfiM y¸ÃSfL 

gWN xdr©jT mzRUT 

¾ wQ¬êE yXQD ZGJTÂ 

y¶±RT |R›T XNÄ!ñR 

¥DrG 

¾ wQ¬cWN y-bq$ g#Æ›@ãCÂ 

SBsÆãCN ¥µÿD  

¾ yKLl# yx@DS mk¼mö¼g#Æ›@ 

b¸s-W xQÈÅ mÿD 

¾ yt-Âkr ymr© xÃÃZÂ 

LWW_ |R›T ¥SfN 

¾ yKLl#N ?GÂ dNB ytktl 

ÃLtN²² x\‰RN mktLÂ 

yt-Âkr yKTTLÂ GMg¥ 

|R›T mzRUT½ 
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6.   yh#n@¬ãC TNtÂ 

6.1 yWÅêE h#n@¬ãC TNtÂ  

tq$ WÅêE h#n@¬ Mc$ h#n@¬ |UT 

1 ±ltEµêE 

- yx@C xY v!¼x@DS 

±ls! mñR 

 

¾ ŠYrs#N lmk§kL y¸drgW _rT 

yh#l#NM Tk#rT XNÄ!Ãg" YrÄL 

¾ ŠYrs#N bxdr©jT lmk§kL Mc$ h#n@¬ 

Yf_‰L½ 

 

 - ys@èC g#ÄY  

±l!s! 

¾ ys@èCN b¥N¾WM XNQS”s@ bXk#LnT 

mútF Sl¸dnGG bx@C xY v!¼x@DS 

z#¶Ã b¸qriW ßéjKèC s@èC kwNìC 

Xk#L t-”¸ XNÄ!çn# ÃdRULÝÝ 

 

 - yx@DS mk¼mö¼ 

MKR b@T mÌÌM 

¾ yx@C xY v!¼x@DS mk§kL tGÆR 

±ltEµêE Tk#rT XNÄ!Ãg" YrÄL½ 

 

 -yx@DS 

mk¼mö¼mêQR XSk 

qbl@ mzRUt$ 

¾ ~Brtsb#N bQRbT b¥StÆbR yb>¬WN 

SR+T bz§qEnT lmG¬T XDL Y\ÈL½ 

¾ ysl-nÂ Bq$ y\W `YL 

l¥à§T  

 ÃScG‰L 

 - y|‰ xm‰R ïRD 

mÌÌM 

¾ x@DSN mk§kLÂ möÈ-R y:lT k:lT 

|‰ bQRB xm‰R bmS-T Wún@ãCN 

b¥St§lF ÃG²L½ 

¾ xÆ§t$ bl@lÖC wQ¬êE 

|‰ãC y¸-mÇ bmçn# 

mdb¾ SBsÆã CN 

l¥µÿDÂ Wún@ l¥úlF 

ÃScG‰L 

 - y¶v!W ïRD mÌÌM ¾ ÑÃêE SB_RN bmF-R ßéjKèC 

ktlÃ† ¥:zÂT XNÄ!¬† ÃdRUL½ 

¾ ßéjKèC btflgW F_nTÂ 

m-N xY¬†M½ 

¾ xÆ§t$ ks@KÊ¬¶Ãt$ WÀ 

bmçÂcW XNd tflg 

ÃlmgßTÂ xsÆSï l¥\‰T 

xYÒLM 

 - y-@Â ±l!s! ¾ bmk§kL §Y Ãt÷r bmçn# x@C xY 

v!¼x@DSN lmk§kLÂ lmöÈ-R ÃG²L 

 

 

 

 

 - yhg¶t$ yWÀ  

 ±l!s! 

¾ bRµ¬ rJ DRJèCÂ mNGS¬T wd 

hg‰CN gBtW x@C xY v!¼x@DSN 

ßéG‰M XNÄ!dGû xDRÙL 

 

 - ywÈèC ±l!s! ¾ wÈèC bxµÆb!ÃcW td‰JtW 

XNÄ!Nqúqs# Sl¸fQD x@C xY v!¼x@DSN 

lmk§kLÂ lmö¼ YrÄL 
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2 x!÷ñ¸ÃêE 

- ynÉ gbÃ ±l!s! 

¾ yGL DRJèCM bx@C xY v!¼x@DS 

mk§kLÂ¼möÈ-R §Y XNÄ!útû XDL 

Sl¸s_ W-@¬¥ |‰ lm|‰T ÃG²L 

 

 -yz§qE L¥TÂ DHnT 

Qnú ST‰t&©! 

¾ lx@C xY v!¼x@DS mSÍÍT DHnT xNÇ 

mNSx@ bmçn# DHnTN lmq nS 

b¸drgW _rT x@C xY v!¼x@ DSN 

lmk§kL Mc$ h#n@¬ Yf_‰L 

 

 - lU> DRJèC 

¼xlMxqF¼ 

¾ yx@C xY v!¼x@DSN mk¼mö¼  ßéG‰ 

äCN lmdgF tnú>nT ¥úy¬cW 

¾ lhg¶t$ BDR s!fqD yx@C xY v!¼ x@DS 

XNdxND ÷M±nNT mµtt$N ¥rUg_ 

¾ kFt¾ yçn y_g"nT S»T 

XNÄ!ÄBR ÃdRUL 

¾ mNGSTN bhg¶t$ xQM 

XNÄYNqúqS ÃdRgêLÝÝ 

 - mNGS¬êE ÃLçn# 

DRJèC¼mÃD¼ 

¾ b>¬WN bmk§kLÂ möÈ-R rgD 

ÃlBNN KFtT¼bsW `YLM Yh#N bgNzB¼ 

bmÑ§T ÃG²l#ÝÝ 

¾ yÆHL m¹R¹R ÃU_¥L 

¾ ytr©!nT S»T Y=M‰L 

¾ bkt¥ §Y bÒ y¥t ÷RÂ 

g-„N ymRúT CGR 

ÃU_¥L 

3 ¥Hb‰êE 

- yb@tsBÂ  

UBÒ HG 

¾ UBÒ btUb!ãc$ nÉÂ Ñl# f”D §Y 

XNÄ!m\rT Sl¸-YQ x@C xY v!¼x@DSN 

lmk§kL ÃG²L 

¾ bx@C xY v!¼x@DS btlY t¯©! yçn#TN 

s@èC lmRÄT L† DUF XNÄ!drG 

Sl¸fQD ÃG²L 

¾ yQDm UBÒ ydM MRm‰ 

Ælmñ„ x@C xY v!¼x@DS 

SR+T kq$__R WÀ ymçN 

XDL xlWÝÝ 

 -yHÉÂT mBT  

DNUg@ãC 

¾ yHÉÂT mBT XNÄ!kbRÂ QD¸Ã Tk#rT 

XNÄ!Ãg" mdrg# lw§J xLÆ ?ÉÂT 

XNKBµb@Â DUF xmcE h#n@¬N Yf_‰LÝÝ 

¾ w§J xLÆ HÉÂT b¥Hbrsb# DUF XN 

Ä!ÃDg# Sl¸Ãbr¬¬ Mc$ h#n@¬ nW 

¾ yHÉÂT mBèC bÆH§êEM çn 

b~Brtsb# Ãlm¬wq$Â 

qÄ¸ Tk#rT Ãl¥Gßt$ Ñl# 

bÑl# tfÉ¸ l¥DrG 

ÃlmÒl#ÝÝ 

 - yHBrtsb# XY¬ ¾ s@KÊ¬¶Ãt$ x@C xY v!¼x@DSN lmk§kL 

ytÌÌm mçn#N ~Brtsb# ¥wq$ 

l|‰CN xfÉiM Xg² ÃdRUL 

¾ ~Brtsb# yx@C xY v!¼x@DSN 

|‰ ls@KÊ ¬¶Ãt$ BÒ 

yttw xDR¯ mmLkt$ zRf 

Bz#WN XNQS”s@ y¸g¬WÂ 

Nq$ túTæ XNÄÃdRG 

ÃdRUL 

¾ ybjT x-”q¥cW dµ¥ 

nW y¸L XY¬¼25%¼ BÒ 

¾ l¸qRb# ßéjKèC xÍÈ" 

M§> mS-T xYCl#M mÆl#
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¾ wRKëßÂ xWd_ÂT Ãb²l# 

y¸L :Y¬ f_…LÝÝ 

4 yt&KñlÖ©! h#n@¬ãC ¾ y÷MpEWtR½yÍKS½SLKÂ yx!NtRn@T 

xg¼|‰ §Y mêL mr©N bq§l# 

l¥GßTM çn l¥s‰=T Mc$ h#n@¬ 

f_…LÝÝ 

¾ yT‰NS±RTÂ y±S¬ xg¼mzRUt$ 

¾ xgLGlÖt$ bwrÄãC  

ÆlmÄrs# MKNÃT mÃ ìC 

bwrÄãC gBtW bx@DS 

z#¶Ã XNÄYNqúqs# XNQÍT 

f_…LÝÝ 

¾ yxg¼KFÃW WD bmçn# 

MKNÃT lh#l#M mr©N 

bq§l# l¥St§lF xYÒLMÝÝ 

¾ yt&KñlÖ©! mœ¶Ããc$ 

b‰úcW WD bmçÂ cW 

t-”¸ãCN ¥b‰ kT 

xlmÒl#ÝÝ 
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6.2  yWSÈêE h#n@¬ TNtÂ 

tq$ WSÈêE h#n@¬ _NµÊ DKmT 

1 ysW `YL ¾ yÑÃ SB_R mñR 

¾ y\l-nÂ B”T ÃlW mçN 

¾ bb#DN¼bQNJT m|‰T 

mÒL 

¾ bqE ysW `YL Ãlmñ„ 

¾ b|‰W §Y y¸ÃSfLg# yÑÃ ¥ššÃ |L-ÂãCN 

xl¥Gßt$ 

¾ ysW `YL SB_„ ò¬N GN²b@ WS_ Ã§SgÆ mçn# 

¾ b¬C¾W dr© ¼wrÄ¼Ãl# \‰t®C bS‰ §Y trUGè 

ÃlmöyT xZ¥¸Ã  m¬yt$ 

¾ b{¼b@t$ WS_ ÃlW yDUF x\È_ ytà§ xlmçNÝÝ  

2 q$úêE h#n@¬ ¾ yb!éÂ yb!é X”ãC ytàl# 

mçÂcW 

¾ yåìv!™êL mœ¶ÃãC 

ytàl# mçÂcW 

¾ yt>kRµ¶ãC ¼ätRN =Mé¼ X_rT 

mñ„ 

3 yÍYÂNS h#n@¬ ¾ MNŒ ytlÃy mçn# b|‰ 

§Y XNdh#n@¬W m-qM 

xSC§*L 

¾ yÍYÂNS |R›t$Â xl”qq$ 

GL{Â qLÈÍ mçn# 

¾ w_ yçn x\‰R xlmñ„ 

¾ bwrÄ dr© µlW yÍYÂNS SR›T UR ytÈÈmÂ 

b|L-Â ytdgf XWqT yl@§cW \‰t ®C 

mçÂcW 

4 y\‰t¾W XY¬ ¾  ¾ L† L† y\‰t¾W _QäC Ælmkb‰cW SlDRJt$ 

z§qEnT b¯ XY¬ ylM 

¾ xSt¥¥" y|‰ êSTÂ Ælmñ„ l\‰t¾W 

ÃlmrUUT CGR f_…LÝÝ 

5 xgLGlÖèC 

/Service/ 

¾ s!StM 

¾ k§Y¾W XSk¬C¾W dr© 

yGNß#nT \N\lT mzRUt$ÝÝ 

¾ yGNß#nT \N\lt$N -Bö y|‰ ¶±RT bwQt$ 

xlmDrs# 

¾ ytjm„ |‰ãC Ãl#bTN dr© h#l#M \‰t¾ 

bXk#L h#n@¬ x!NæR»>N yl@lW mçn#ÝÝ 

¾ yDUF sÀ \‰t¾W bB²T SlwrR>ß#M çn 

Sl{¼b@t$ XNQS”s@ ÃlW XWqT y-lq xlmçn#ÝÝ 

 ¾ mêQR ¾ kxÄ!s# xdr©jT UR 

ytÈÈm mçn# 

¾ ytlÃ† yÑÃ SB_éC 

bmêQ„ ytµtt mçn# 

¾ XSk¬C¾W yxdr©jT 

dr©¼qbl@¼ydrs bmçn# 

k?ZB UR ytgÂß mçn# 

¾ kxmT b§Y lçn g!z@ mêQ„N l¥{dQ úY¬Y 

bmöyt$ b|‰ XNQS”s@ §Y xl#¬êE t{:ñ f_…LÝ 

¾ bp$L mµtt$ yDUF sÀW KFL xh#N µlW 

yx\‰R F_nT UR Sl¥YÿD x@C xY v!¼x@DS 

ymk§kL DNgt¾¼Emergency¼ x\‰R ytÙtt 

ÃdRgêL 
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7.  yST‰t&©!K XQDÂ |‰ xm‰R GïCÂ ›§¥ãC 
 
yxQM GNÆ¬ ¼CAPACITY BUILDING/ 

1. GB¿  bKLl# WS_ bßéjKT y¸¬qû wrÄãCN ¥údG 

   ›§¥ãC¿  

1.1. bxT×ùÃ zRf Bz# yx@DS mk¼mö¼ßéG‰M y¬qû 20 wrÄãCN wd 

47 kF ¥DrG 

1.2. bxK>N x@YD x!T×ùÃ y¸¬qû wrÄãCN k5 wrÄãC wd 11 kF 

¥DrG½ 

1.3. bs!Ä ßéG‰M 16 wrÄãC XNÄ!¬qû ¥DrG 

1.4. b†x@NÄ!pE ßéG‰M 16 wrÄãC XNÄ!¬qû ¥DrG 

1.5. bKLl# bx@DS z#¶Ã lm|‰T b¸m-# ytlÃ† DRJèC 10 wrÄãC 

XNÄ!¬qû ¥DrG½ 

2. GB¿  yKLL yøNÂ ywrÄ yx@DS mk¼mö¼{¼b@èCN y¥SfiM xQM XNÄ!ššL 

¥DrG½ 

   ›§¥ãC¿  

2.1. bßéjKT ZGJTÂ xm‰R ÑÃ 105 ywrÄ xStÆÆ¶ãCÂ 10 yøN 

xStÆÆ¶ãCN ¥\L-N½ 

2.2. 105 ywrÄ y£œB \‰t®CN bzmÂêE y£œB xÃÃZ |R›T ¥\L-N 

2.3. 8 yKLL yx@DS mk¼mö¼{¼b@T ÆlÑÃãCN bßéjKT ZGJTÂ |‰ 

xm‰R ÑÃ ¥\L-N 

3. GB¿   y{¼b@t$N yßéjKT MzÂÂ GMg¥ |R›T ytq§-f ¥DrG 

   ›§¥ãC¿   

3.1. bxmT Y¬Y ynbrWN 52 yßéjKT _ÂèC byxmt$ wd 100 b¥údG 

M§> XNÄ!Ãgß# ¥DrG 

3.2. ßéjKT k¸ÃqRb#T DRJèC WS_ byxmt$ 50 l¸çn#T yßéjKT 

_ÂTÂ xq‰rB SL-Â XNÄ!Ãgß# ¥DrG½ 

4. GB¿  ymNGST s@KtéCNÂ DRJèCN bx@C xY v!¼x@DS §Y Ã§cWN XNQS”s@Â 

túTæ ¥údG 

    ›§¥ãC¿   

4.1. ytú¬ð mNGST s@KtéCN¼DRJèCN q$_R k20 wd 60 ¥údG  
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4.2. yx@C xY v!¼x@DS t-¶ ÑÃt®CN¼focal person¼ q$_R k18 wd 60 kF 

XNÄ!L ¥DrG½ ¼bh#l#M mNG|T s@KtéC¼DRJèC¼ 

4.3. 60 yx@C xY v! x@DS t-¶ãC ¼focal persons¼ yßéjKT ZGJTÂ |‰ 

xm‰R |L-Â XNÄ!wSÇ ¥DrG 

 

5. GB¿   bx@C xY v!¼x@DS mk¼mö¼z#¶Ã y?ZB túTæN ¼y~Brtsb#N túTæ¼ ¥údG 

   ›l¥ãC¿ 

5.1. bx@C xY v!¼x@DS §Y y¸\„ xh#N Ãl#TN 110 KbÆTNÂ ¥Hb‰TN   

      ¥-ÂkR 

5.2. 55 y¸çn# xÄÄ!S bx@C xY v!¼x@DS §Y y¸\„ KbÆTÂ ¥Hb‰T  

      XNÄ!m\rt$ ¥DrG 

5.3. bqbl@ dr© b!ÃNS xND :DR yx@C xY v!¼x@DSN xµè XNÄ!\‰   

      mdgF 

5.4. 660 y¸çn# y~BrtsB xqF tÌ¥T ¥~b‰TÂ¼KbÆT yb@T lb@T   

      DUFÂ XNKBµb@ xgLGlÖT mS-T XNÄ!Cl# bzRû ¥\L-N 

6.  GB¿   yKLL yøNÂ ywrÄ s@KÊ¬¶ÃT {¼b@èCN ¥-ÂkR 

   ›§¥ãC¿  

  6.1.  33 ywrÄ {¼b@èCN bq$úq$SÂ ysW `YL ¥d‰jT 

6.2 .  l45 ywrÄ {¼b@èC yätR BSKl@T G¢E ¥kÂwN 

6.3 .  l11 yøN yx@C yx@C xY v!¼x@DS mk¼{¼b@èC y÷MpEWtR   

     xg¼XNÄ!ñ‰cW ¥DrG½ 

6.4 .  yKLl# s@KÊ¬¶ÃT 2 xÄ!S mk!ÂãC XNÄ!ñ„T ¥DrG½ 

 

IEC/BCC 

7 GB¿  b~Brtsb# zND yÆ?¶Y lW_ XNÄ!mÈ ¥DrG 

    ›§¥ãC¿  

7.1   yÆH¶Y lW_ xMÀ yx\LÈ®C SL-Â ywsÇ ÆlÑÃãCN q$_R k39  

      wd 250 ¥údG½ 

7.2   ymL:KT xq‰r{Â ymr© |RiT SR›T ÃlWÂ dr©WN y-bq   

     b¥DrG _‰t$ xh#N µlbT b50% ¥ššL½ 

7.3   ym¶nT ¸Â bydr©W ytà§ XNÄ!çN 339 ¼bwrÄ 3 ÃHL¼ m¶ãCN  

     ¼k¦Y¥ñT½ k±ltEµÂ kxµÆb! ?BrtsB¼ ¥F‰T½ 
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8. GB¿  bKLl# WS_ y÷NìM SR+TNÂ x-”qMN ¥ššL 

   ›§¥ãC¿  

8.1 .  bKLl# WS_ y÷NìM t-”¸WN ~BrtsB k7% wd 12% kF XNÄ!L    

      ¥DrG 

8.2  bKLl# WS_ y÷NìM x-”qM GN²b@N b50% ¥ššL½ 

9. GB¿     yxÆ§zR b>¬ãC ?KMÂÂ q$__R XNÄ!ššL ¥DrG 

   ›§¥ãC¿   

9.1  b-@Â b!é y¸µÿÇTN yxÆ§zR ?KMÂÂ q$__R y¸dGF |L-Â  

l169 -@Â tÌàT mS-T  

9.2 bKLl# WS_ b-@Â b!é SR y¸gß# 169 y-@Â tÌ¥T yt-Âkr yxÆ§zR  

HKMÂÂ q$__R XNÄ!s-# mdgF 

10. GB¿     bKLl# WS_ bf”d"nT §Y ytm\rt ydM MRm‰Â yMKR xgLGlÖT   

    XNÄ!ÄrS ¥DrG½ 

    ›§¥ãC¿   

10.1 bKLl# WS_ y¸gß#T 100 wrÄãC yVCT xgLGlÖT XNÄ!ñ‰cW   

      ¥DrG½ 

10.2 yVCT xgLGlÖT l¸\-# 100 yMKR xgLGlÖT sÀãC yMKR  

      xgLGlÖT x\È_ |L-Â XNÄ!Ãgß# ¥DrG 

10.3 yVCT xgLGlÖT l¸s-# 100 y§B‰è¶ t&Kn!>ÃñC |L-Â XNÄ!Ãgß#  

      ¥DrG½ 

10.4 bxND qbl@ îST y¸çn# y?BrtsB xqF tÌ¥T yMKR xgLGlÖT   

      mS-T XNÄ!Cl# yMKR xgLGlT x\È_ |L-Â mS-T 

 

11. GB¿   yKLl# ¬µ¸ ?BrtsB kx@C xY v!¼x@DS ynÉ ydM xQRïT XNÄ!Ãgß#  

  ¥DrG 

    ›§¥ãC¿  

11.1. yKLl# 7 çSpE¬lÖC ytššlÂ kx@C xY v!¼x@DS ynÉ ydM xQRïT  

       XNÄ!ñ‰cW DUF ¥DrG½ 

11.2 bKLl# WS_ y¸gß# yqY mSqL ydM ÆN÷C kx@C xY v!¼x@DS ynÉ  

      ydM xQRïT XNÄ!ñ‰cW mdgF½ 
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12. GB¿  bKLl# WS_ yx@C xY v!¼x@DS kXÂT wd HÉN y¸t§lFbTN m-N mqnS 

   ›§¥ãC¿   

12.1 bKLl# WS_ ŠYrs# kXÂT wd HÉN XNÄYt§lF mk§kÃ  xgLGlÖT  

      y¸s_bTN çSpE¬L kxND wd 3 kF ¥DrG½ 

12.2 bKLl# WS_ yx@C xY v!¼x@DS kXÂT wd HÉN XNÄYt§lF xgLGlÖT  

      y¸Ãgß#TN XÂèC q$_R bX_F ¥údG½ 

DUFÂ XNKBµb@¼Care & Support / 

13. GB¿  bKLl# WS_ y¸µÿdWN yDUFÂ XNKBµb@ xgLGlÖT ¥SÍÍTÂ ¥-ÂkR 

   ›§¥ãC¿  

13.1. yw§J xLÆ HÉÂT¼ DUFÂ XNKBµb@ >ÍNN b20% ¥údG 

13.2.  xh#N DUF y¸Ãgß# kŠYrs# UR y¸ñ„ 2402 xÆ§TN wd 13000 kF  

       XNÄ!L ¥DrG½ 

13.3. 3 ynb„TN yŠYrs# UR y¸ñ„¼w§J xLÆ ?ÉÂT ¥~b‰TN q$_R wd  

11 kF XNÄ!L  ¥DrG½ 

13.4. 20% y¸çn# kŠYrs# UR y¸ñ„Â w§J xLÆ HÉÂTN bgb! ¥Sg¾  

XNQS”s@ ‰úcWN XNÄ!Cl# ¥DrG½ 

 

ysBxêE mBT _b” ¼Human Rights / 

14. GB¿  kŠYrs# UR y¸ñ„ sãCÂ w§J xLÆ ?ÉÂT sB›êE mBT btà§ mNgD  

             XNÄ!kbR ¥DrG 

   ›§¥ãC¿   

14.1 b~Brtsb# WS_ kŠYrs# UR y¸ñ„ sãCÂ w§J xLÆ ?ÉÂT  

      y¸dRSÆcWN mglLÂ xDLã l¥SöM y¸ÃSCL tk¬¬Y TMHRT  

      mS-T½ 

14.2 kŠYrs# UR y¸ñ„ wgñCÂ w§J xLÆ HÉÂT y~Brtsb#N sB›êE  

      mBT trDtW XNÄ!ÃkB„ l¥SÒL tk¬¬YnT ÃlW TMHRT  

      XNÄ!Ãgß# ¥DrG½ 

_ÂTÂ MRMR 

15. GB¿   bKLl# WS_ bx@C xY v!¼x@DS z#¶Ã y¸drg# _ÂTÂ MRMéCN ¥-ÂkR 

   ›§¥ãC¿   

15.1 bx@C xY v!¼x@DS z#¶Ã b_ÂTÂ MRMR y¸útû DRJèCÂ Gl\ïC  
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      XNÄ!b‰kt$ ¥DrG½ 

15.2 bKLL dr© bx@C xY v!¼x@DS xND ymr© ¥:kL¼database /XNÄ!ÌÌM  

      ¥DrG½ 

15.3 bKLl ys@KÊ¬¶ÃT {¼b@T ymr© ¥:kL xND yx!NtRn@T xg¼bmKfT  

      bx@C xY v!¼x@DS §Y wQ¬êE mr© XNÄ!ñR ¥DrG½ 

 

 

8.  yq$LF g#Ä×C TNtÂ 

  ytmr-# ST‰t&©!K g#Ä×CÂ ytqm-# x¥‰ôC  

1    l¸qRb# yßéjKèC ßé±²lÖC xÍÈ"Â qLÈÍ M§> mS-T  xlmÒLÝ 

ST‰t&©!K yçnbT ên¾ MKNÃT¿ 

¾ bKLl# WS_ yx@C xY v!¼x@DS SR+TN bmG¬T rgD xStê{å l!ÃbrKt$ 

y¸Cl# ymNGST½ mNGS¬êE ÃLçn# DRJèC½ y~BrtsB xqFÂ y¦Y¥ñT 

tÌ¥T XNÄ!h#M yGL DRJèC y¸ÃqRb#T yßéjKT ßé±²L F_nT ÆlW 

mLk# mLS ¥GßT xlmÒl# ymk§kl#N |‰ bmStÙ¯l#½ 

¾ W-@T l!ÃSgß# y¸Cl# ßéjKèC bF_nT m¬yT ÆlmÒ§cWÂ DUF 

Æl¥Gß¬cW l!tgb„ ÃlmÒ§cW½ 

¾ btšl RBRB x@C xY v!¼x@DSN lmk§kLÂ zlq&¬êE W-@T l¥MÈT k¬sb 

yh#l#M RBRB yGD Slçn ktlÃy xQÈÅ y¸qRb# ßéjKèCN tqBlÖ |‰ §Y 

¥êL wœ"nT ÃlW bmçn#ÝÝ 

 

bx¥‰+ µLtÿd y¸ÃSkTlW xl#¬êE W-@T 

y¸qRb# ßéjKèC bxÍÈ" Xy¬† M§> y¥Ãgß# kçn x@C xY v!¼x@DSN btà§Â 

~Brtsb#N Æútf mNgD lmk§kLÂ lmöÈ-R Sl¥YÒL yb>¬W SR+T bkÍ h#n@¬ 

YÆÆúLÝÝ YH dGä y~Brtsb#N ¥~b‰êE½ x!÷ñ¸ÃêEÂ SnLïÂêE g#ÄT b¥ÆÆSÂ yÆs qWS 

WS_ b¥SgÆT lÆs DHnTÂ ¥ö¸Ã ll@lW xdU ytUl- XNÄ!çN ÃdRULÝÝ 

 

ytwsd x¥‰+ 

lx@DS mk¼möÈ-¶Ã s@KÊ¬¶ÃT ktlÃ† xµ§T y¸qRb# ßéjKèCN ymmzNÂ lWún@ 

y¥QrB £dT b{¼b@t$ ÆlÑÃãC bQD¸Ã ¬Yè XNÄ!ÃLQ XNÄ!drGÂ lm=rš Wún@ 

BÒ l|‰ xm‰R ïRD XNÄ!qRB b!drG btšl F_nT M§> mS-T ÃSC§LÝÝ 
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2. kŠYrs# UR y¸ñ„ wgñCÂ w§J xLÆ ?ÉÂT zND y¸f-rWN   

yXRÄ¬ -ÆqEnT S»T mSbR ÃlmÒL 

bhg¶t$ dr© btN\‰ÍW DHnTÂ DRQ úb!Ã CG„N lmQrF wdhgR WS_ kgb# 

yXRÄ¬ DRJèC XRÄ¬ mqbL ytlmd bmçn# y|‰ ¼\Rè y¥dR¼ mNfS 

XytÄkm m_aLÝÝ bz!HM ytnú lx@C xY v!¼x@DS mk§kÃÂ möÈ-¶Ã ymÈWN 

gNzB XNd z@GnT mBT ymq$-RÂ ym-yQ xZ¥¸Ã ¬YaLÝÝ YH dGä TN>M 

BTçN yxµÆb!N hBT ym-qM xQÈÅ XNÄY¬Y XÃdrg nWÝÝ 

¾ ytgßN yXRÄ¬ hBT b_Ê gNzB y¥ÄrS ¼y¥dL¼ tGÆR lxfÉiM bÈM q§L bmçn# 

bbRµ¬ xµÆb!ãC wdz!H xQÈÅ ymÿD xZ¥¸Ã bSÍT Y¬ÃLÝÝ 

¾ kz!H UR tÃYø lrJM g!z@ yf-‰ ÆHLN y¥ÄbR XNQS”s@ mÄkÑ y~Brtsb#N 

ytlÃ† xµ§T ym-bQ mNfS WS_ XNÄ!gb# xDRÙLÝÝ YHM l‰úcW b‰úcW 

lCG‰cW xµÆb!ÃêE mFTÿ XNÄYflG XÃdrg Yg¾LÝÝ 

 

b|‰CN §Y y¸ÃSkTlW xl#¬êE W-@T 

ÆlBN DHnT §Y yMÂg¾TN xnSt¾ BDRÂ XRÄ¬ b_Ê gNzB XNS_ BNL lh#l#M 

¥ÄrS y¥NCL kmçn#M b§Y ÃlCNNM ZQt¾ y|‰ tnú>nT mNfS =Rî 

y¸ÃÄKMBN Sl¸çN x@C xY v!¼x@DSN ymk§kLÂ ymöÈ-R tGÆR xScU¶ h#n@¬ 

WS_ YgÆLÝÝ YH dGä yb>¬WN SR+T bkÍ h#n@¬ Sl¸ÃÆBsW wd¥NwÈW yDHnT 

xz#¶T WS_ XNgÆlNÝÝ 

 

ytwsd x¥‰+ 

lx@C xY v!¼x@DS mk§kÃÂ möÈ-¶Ã yMÂgßWN yBDRÂ XRÄ¬ gNzB bgb! ¥Sg¾ 

XNQS”s@ §Y XNÄ!WL b¥DrG ytrJnT S»T XNÄ!qNS y¥DrG x\‰RN mzRUT 

ytšl x¥‰+ nWÝÝ  

 

3. bg-R y¸\¥„ mÃìC q$_R xnSt¾ mçN 

XSµh#N ÆlW LMD mÃìC yKLl#N L¥T l¥Í-N y¸\„bTN xµÆb! qDmW 

bmMr_Â bmwsN y¸m-# bmçÂcW YzWT y¸m-#TN hBT XNÄYmlS kmSUT 

xNÉR wd g-R lmGÍT xLtäkrMÝÝ YHM b¸mRÈ*cW ktäC q$_‰cW XNÄ!b‰kT 

bR kmKft$M b§Y yg-„ xµÆb! bm\rt L¥T ÃLtdgf bmçn# mNGS¬êE ÃLçn# 

DRJèCN y¸SB XNÄYçN S§drgW bg-„ xµÆb! lmöyTÂ |‰N l¥kÂwN kFt¾ 

wÀ y¸-YQ bmçn# yŠYrs#N ymk§kL XNQS”s@ kt¥ §Y Ãt÷r XNÄ!çN xDR¯¬LÝÝ 
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YHM yhg‰CN HBrtsB bB²T y¸g"bTN yg-„N xµÆb! XNÄ!rú xStê{å xDRÙLÝÝ 

bRµ¬W yg-R ~BrtsBM yŠYrs#N XNQS”s@ lmk§kL b¸drgW _rT tú¬ð 

Ælmçn# y_rt$ W-@¬¥nT _Ãq& §Y wDÌLÝÝ 

 

 

y¸ÃSkTlW xl#¬êE W-@T  

yx@C xY v!¼x@DSN SR+T lmk§kLÂ lmöÈ-R y¸drg# _rèC kt¥ §Y Ãt÷„ 

bmçn#Â yg-„ ~BrtsB x@C xY v!¼x@DSN ykt»W BÒ CGR xDR¯ XNÄ!ÃY 

k¥Drg#M b§Y yg-„ ~BrtsB h#lgB XNQS”s@ XNÄYµtT Sl¸ÃdRG ŠYrs#N 

ymk§kL tGÆR W-@¬¥ XNÄ!çN xÃSCLMÝÝ YHM yŠYrs# SR+T XNÄ!ÆÆS k¥Drg#M 

xLæ wd Æs yCGR xz#¶T Sl¸ÃSgÆN kDHnT lm§qQ yMÂdRgW _rT _Ãq& §Y 

YwD”LÝÝ 

 

ytwsd x¥‰+ 

 bg-„ xµÆb! hgR bqL DRJèC½ ~BrtsB xqF tÌ¥T §Y xtk#é mS‰TÂ 

bsW `YLM çn b¥t&RÃL yt-Âk„ XNÄ!çn# ¥DrG½ 

 

4. ysW `YL Ãlmà§TÂ k|‰ ymLqQ CGR 

 s@KÊ¬¶Ãt$ btÌÌmbT wQT ywrR>ß#N xSkðnT GN²b@ WS_ b¥SgÆT 

ytktLnW xÈÄð £dT DRJt$N bxnst¾ ysW `YL ¥êqRÂ bg!z@ÃêEnT |‰ §Y 

y¥êL h#n@¬ nbRÝÝ Yh#N XN©! CG„N bzlq&¬êEnT kmQrF xNÉR ys@KÊ¬¶Ãt$ ysW 

`YL xdr©jT ymêQR g#ÄY lrJM g!z@ úY¬Y bmöyt$ ysW `Yl# b¸flgW m-N 

úYà§ kmöyt$M b§Y Ãl#TNM \‰t®C _Q¥Q_äCÂ y|‰ êSTÂ ¥S-bQ úYÒL 

öYaLÝÝ 

bz!HM ytnú y|‰WN ÅÂ Ãb‰ktW s!çN W-@¬¥nt$N yg¬W kmçn#M b§Y kFt¾ 

yçn y\‰t¾ ymLqQ CGR xU_àLÝÝ ymêQ„M g#ÄY XLÆT Æl¥Gßt$ ytflgWN 

y\W `YL b|‰ §Y l¥s¥‰T xLtÒlMÝÝ bz!HM MKNÃT bx@C xY v!¼x@DS z#¶Ã 

y¸\‰W |‰ W-@¬¥nt$ b¸flgWÂ b¸¬sbW mLk# XNÄ!ÿD x§drgMÝÝ 

 

y¸ÃSkTlW xl#¬êE W-@T 

- |‰WN b¸flgW _FnTÂ _‰T l¥kÂwN ÃlmÒL½ 

- yJMR |‰ãC mÌr_Â mÙtT½ 
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- x@C xY v!¼x@DS ymk¼ymö¼XNQS”s@ ytgdb XNÄ!çN ÃdRULÝÝ 

 

ytwsd x¥‰+ 

ymêQ„N g#ÄY XLÆT ¥SgßTÂ y¸-YqWN y\W `YL bxÄ!S Q_R mfiM½ 

y\‰t¾WNM _Q¥ _QäC XNÄ!kb„ ¥DrGÝÝ 

9.  y¥Sfi¸Ã SLèC¼ST‰t&©!ãC¼ 

1.  ytlÃ† r©! DRJèCN b¥f§lG bßéjKT ÃL¬qû wrÄãC XNÄ!µtt$ ¥DrG 

2.  yKLL yøNÂ ywrÄ yx@C xY v!¼x@DS mk§kÃ {¼b@èCN xQM l¥¯LbT ytlÃ† 

SL-ÂãCN mS-T 

3. b{¼b@t$ ÆlÑÃãC b¥SgMgM Bq$ yçn#TN ßéjKèC lWún@ bq_¬ l|‰ xm‰R 

ïRÇ ¥QrB 

4. ymNG|T mS¶Ã b@èC bx@C xY v!¼x@DS §Y Tk#rT bmS-T b:QD xµè 

lmS‰T yS‰W Ælb@T¼focal person¼ XNÄ!mdb#lT s@KÊ¬¶Ãt$ lmNG|T m¼b@èC  

¥StêwQÂ GN²b@ XNÄ!=B-# y¥DrG |‰½  yS‰ ZRZR mm¶Ã b¥zUjT 

¥StêwQÂ ytlÃ† yxQM GNÆ¬ SL-ÂãCN mS-T½ yt-Âkr KTTLÂ GMg¥ 

|‰ ¥µÿD½ 

5. b?BrtsB xqF tÌ¥T z#¶Ã L† Tk#rT s_è mNqúqSÂ mdgF½ 

6. yÆH¶Y lW_ l¥SgßT y¸ÃSCl# SL-ÂãC y?BrtsB xqF tÌ¥TN bm\L-N 

bXnRs# x¥µ"nT wd ?Brtsb# XNÄ!wRD ¥DrG 

7. xµÆb!ÃêE t÷R yçn#Â h#l#M ?BrtsB l!rÄW y¸CL ymr©½ TMHRTÂ SRiT 

¥t&¶ÃlÖC ¥zUjTÂ bSÍT ¥DrS XNÄ!h#M bKLl# y¸gß# yBz#¦N mgÂ¾ 

zÁãCN bx@C xY v!¼x@DS §Y bSÍT m-qM½ 

8. ÷NìM b?Brtsb# tqÆYnT XÃgß XNÄ!/@D yxmlµkTÂ yÆH¶Y lW_ l!Ãm-# 

y¸Cl# ymr© TMHRTÂ SRiT S‰ãCN ¥kÂwN bir x@DS KbÆTÂ ¥Hb‰T bk#L 

y÷NìM xQRïTÂ SR+T lt-”¸W ?BrtsB bqÈYnTÂ bB²T XNÄ!dRS 

¥DrG XNÄ!h#M yTMHRTÂ QSqú S‰ bSÍT ¥kÂwN½ 

9. yxÆlzR b>¬ãCN lmk§kLÂ lmöÈ-R mNG|¬êEÂ mNGS¬êE ÃLçn# yGL   

y-@Â tÌ¥TN ¥-ÂkRÂ mdgF½ 

10.  bf”d"nT §Y ytm\rt ydM MRm‰Â yMKR xgLGlÖT bmNG|T½ 

mNGS¬êE ÆLçn#Â bGL DRJèC XNÄ!kÂwN mdgFÂ l-@Â tÌ¥T ySL-ÂÂ 

yq$úq$S DUF ¥DrG½ 
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11.  bKLl# l¸gß# ydM ÆNK ¥:k§T ygNzBÂ ySL-Â DUF bmS-T ?Brtsb# 

kx@C xY v!¼x@DS yiÄ ydM xQRïT XnÄ!Ãg" ¥DrGÝÝ 

12. kXÂT wd ?ÉN y¸t§lfWN yx@C xY v!¼x@DS ŠYrS lmk§kL XNQS”s@ 

y¸ÃµÿÇ çSpE¬lÖCN bgNzBÂ SL-Â mdgF 

13. kŠYrs# UR y¸ñ„ wgñCÂ w§J xLÆ HÉÂT yÑÃ SL-Â XNÄ!Ãgß#Â bgb! ¥Sg¾ 

XNQS”s@ãC XNÄ!s¥„ ¥DrG½ 

14. bqbl@ dr© y¸s-W yDUFÂ XNKBµb@ xgLGlÖT bmr© btdgf F§¯T §Y 

ytm\rtÂ z§qEnT ÃlW XNÄ!çN ¥DrG½ 

15. kŠYrs# UR y¸ñ„ wgñCÂ w§J xLÆ HÉÂT b¥HbR XNÄ!d‰° QSqúÂ TMHRT 

bsðW ¥µÿD½ 

16. kŠYrs# UR y¸ñ„ wgñCÂ w§J xLÆ ?ÉÂT sBxêE mB¬cW XNÄ!kbRÂ 

XnRs#M yl@§WN XNÄ!ÃkB„ y¸ÃSCL HUêE ¥:qF bFTH xµ§T XNÄ!zUJ ¥DrG 

17. y_ÂTÂ MRMR bx@C xY v!¼xDS §Y XNÄ!µÿD yU‰ ÷¸t& XNÄ!NqúqS ¥DrGÂ 

mm¶ÃãCN ¥zUjT 

18. bXQD ytÃz# yir x@DS S‰ãC bwQt$ XNÄ!fiÑ yt-Âkr yKTTLÂ yGMg¥ 

SR›T bydr©W mzRUT½ 
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10.  yxBKm x@C xY v!¼x@DS mk¼mö¼s@KÊ¬¶ÃT y1996-1998 y|‰ mR/ GBR 
           

yg!z@ \l@Ä tq$ xbYT tGÆ‰T mlk!Ã B²T fÉ¸ xµL 

1996 1997 1998 

y¸-YqW wÀ ybjT MN+ MRm‰ 

ynÆR wrÄãC y¸q_L XNQS”s@                  
                  
¾ yx!T×ùÃ zRf Bz# x@DS                              
   ßéG‰M l¬qû wrÄãC yqbl@  q$_R        18 18 18 30532000.00 x!Mœß  

   DUF fND                 

¾   xK>N x@YD x!T×ùÃ b¬qû                  

1 

   wrÄãC q$_R       5 5 5 5 5 4003125.00 x.x@.x!  

wrÄãCN ¥SÍÍT                 

      yKLL      xÄ!S xY=MRM     

¾ x!Mœß ¼EMSAP¼ q$_R       27 s@KÊ¬¶ÃT 12 15 ÃlW Yq_§L 21488000.00 xMœß  

¾ xx@x! (Action AID) q$_R     6 yKLL s@KÊ¬¶ÃTÂ
x.x@.x! 

 3 3 xÄ!S xY=MRM
ÃlW Yq_§L 

2401875.00 x.x@.x! xND wrÄ bh#lT¼ kz!Ã 
b§Y ßéjKT l!¬qF YC§L 

                

¾ s!Ä sRDß¼SIDA SARDP¼ q$_R  16 yKLL s@KÊ¬¶ÃTÂ
s!Ä 

 16 - xÄ!S xY=MRM 
ÃlW Yq_§L 

12000000.00 s!Ä   

                

¾   bl@lÖC GBr sÂY DRJèC   
   bßéjKT l!¬qû y¸Cl# 

q$_R     10 yKLL s@KÊ¬¶ÃTÂ
ytlÃ† lUëC 

 4 3 3 6600000.00 UNICEF bjT y¸lqqW ßéjKèC 
XytgmgÑ nW 

2 

             

ßéjKT MzÂÂ KTTL ¥DrG              

¾   MzÂ tdR¯ÆcW M§>         yKLL yøN ywrÄ        

  y¸sÈcW yßéjKèC B²T q$_R     300 ys@KÊ¬¶ÃT 300 300 300   

              

¾ MzÂ ktdrgÆcW 50% y¸çn#T  q$_R 150 y|‰ xm‰R ïRD 50 50 50              30,000,000.00 6513416 †n!s@F   

   gNzB DUF Ãg¾l#              

     yKLL         

¾   yßéjKT _ÂTÂ xq‰rB SL-Â   q$_R   150 s@KÊ¬¶ÃT 50 50 50 301101.00 170001 x!Múß
131100 xx@x!

 l5 qÂT ÃKL kDRJèC 
xND xND sW Ysl_ÂL 

3 

   y¸Ãgß# DRJèC           

                     
  N;#S DMR                 100,726,101.00     
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yg!z@ \l@Ä tq$ xbYT tGÆ‰T mlk!Ã B²T fÉ¸ xµL 

1996 1997 1998 

y¸-YqW wÀ ybjT MN+ MRm‰ 

ymNGST s@KtéCN y|‰ XNQS”s@ 
túTæ ¥údG(Mainstreaming)

                  

¾  Mainstreaming mm¶Ã ¥zUjTÂ         yKLL             

    ¥\‰=T     s@KÊ¬¶ÃT        40000   

¾  ytú¬ð DRJèCN q$_R k20 wd  q$_R         42 mNGS¬êE xµ§T 40 - - - -

    60 ¥údG                 

¾  DRJèc$ b¸ÃqRb#T ›m¬êE  q$_R       42 mNGS¬êE xµ§T 42 42 - 20,979,312 x!Mœß   

    :QD m\rT bjT mFqD                 

¾ yx@C xY v!¼x@DS t-¶ ÑÃt®CN q$_R                 

  k18 wd 60 kF XNÄ!L ¥DrG q$_R       42 mNGS¬êE xµ§T 42 60 - -

¾    kmNGST xµ§T l¸m-# yx@C                 

   xY v!¼x@DS t-¶ ÑÃt®C       yKLL         x!Mœß 10000   

4 

   |L-Â mS-T q$_R    60  s@KÊ¬¶ÃT 42 20   40000 x.x@.x! 30000   

  ¾ yx@C xY v!¼x@DS |R+TN y¸ÃÆBs#                

    h#n@¬ãCN  lmqnS yÅT b@èC½ ?gw_     yKLL           

    yv!Ä!× b@èCÂ ?g w_ yÄNS M¹èC    s@KÊ¬¶ÃTÂ yF            

    XNÄ!zg# yNGDÂ x!NÇST¶½ yFTH b!éÂ    TH½yNGdÂ x!NÇS          

    y¯©! ÆHL xSwUJ ÷¸t& XNÄ!-Âk„     
  DUF ¥DrG 

q$_R 3 T¶ ÆHL xSwUJ
÷¸t&  

      60000  x!Múß   

bx@C.xY.v!¼x@DS mk¼mö¼z#¶Ã  
y?BrtsB xqF tÌ¥T tœTæ  
¥údG

                 

   110 yx@C xY v!¼x@DS KbÆTNÂ      ywrÄãCÂ             

   ¥Hb‰TN ¥-ÂkR q$_R      110 øN s@KÊ¬¶ÃT 40 35 35 792,000 x!Múß   

                   

¾ 55 xÄdS yx@C xY v!¼x@DS KbÆT      wrÄãC øN           bøN 10 y¸ çn# Y-Âk‰l#   

   ¥Hb‰T XNÄ!m\rt$ ¥DrG q$_R       55 s@KÊ¬¶ÃT 30 10 10 - - bøN 5 y¸çn# Ym\r¬l# 

¾ 660 y?BrtsB xqF tÌ¥T                  

   ¥Hb‰T KbÆTÂ bb@T lb@T      yKLL s@KÊ¬¶ÃT            

   DUFÂ XNKBµb@ ¥sL-N q$_R 660  XÂ -@Â b!é 220 220 220 330,000 x!Mœß bøN 220 

¾   bqbl@ dr© b!ÃNS xND XDR  q$_R      3224 ywrÄ 1612 1612 -       

   x@C.xY.v!¼x@DSN xµè      s@KÊ¬¶ÃT             

5 

   XNÄ!s‰ mdgF¼yt&Kn@K DUF¼                   

  N;#S DMR                    22,241,312.00     
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yg!z@ \l@Ä tq$ xbYT tGÆ‰T mlk!Ã B²T fÉ¸ xµL 

1996 1997 1998 

y¸-YqW wÀ ybjT MN+ MRm‰ 

yKLL yøNÂ ywrÄ s@KÊ¬¶ÃTN                  
¥-ÂkR                  

¾  33 ywrÄ {¼b@èCN yb!é           60000   xx@x!   

   q$úq$S ¥à§T bq$_R     33 yKLL s@KÊ¬¶ÃT 15 18  330,000.00 27000 x!Mœß   

¾   l45 ywrÄ {¼b@èCN yätR      
 

       bx!MúßÂ bxK¹N x@YD  
l¬qû wgÄãC BÒ 

   BSKl@T ¥à§T bq$_R     45 yKLL s@KÊ¬¶ÃT 20 40 16 540,000.00 x!Mœß  

¾ l13 yøN {¼b@èCÂ lKLL                  

   s@KÊ¬¶ÃT ÷MpE†tR xgLGlÖT  
   XNÄ!ñ‰cW ¥DrG 

bq$_R   13 yKLL s@KÊ¬¶ÃT 13 - -                   195,000.00 45000  ÆKxß   
      x!n!¹tEV

              150000  x!Múß   

¾ yKLL s@KÊ¬¶ÃT 2 mk!ÂãC   
   XNÄ!ñ„T ¥DrG 

bq$_R     2 blU> DRJèC 1 1 -                   600,000.00 300000  xx@x!
300000  xMúß

   

6 

   ys@KÊ¬¶Ãt$N xdr©jT ¥-ÂkR                

  ¾ Ä¬ b@Z ¥n@JmNTÂ yê&B úYT                   

     s!StMN mzRUT     blU> DRJèC       1,235,520.00 ÆKxß x!n!¹tEV (144000  Euro) 

b?Brtsb# zND yÆ?¶ lW_ XNÄ!mÈ 
¥DrG 
 

                

¾    yÆ?¶ lW_ xMÀ yx\LÈ®C      yKLL s@KÊ.         bøN 22 

    SL-Â l250 sãC mS-T q$_R      250  -@Â b!é 100 100 50 342,500.00 x!Múß y¸çn# Y\l_Âl# 

¾ y|R›T ÃlWÂ dr©WN y-bq                  

   ymL:KT xq‰r{Â ymr©      yKLL s@KÊ.           

   ymr© |RiT XNÄ!ñR ¥DrG     x.x@.x!.           

¾ ymL:KT xq‰r{Â ymr© |RiT  
   mm¶Ã ¥zUjT 
 

bq$_R 1   1                       260,000.00 xx@x!   

¾       ym¶nT ¸ÂN ytà§ l¥DrG 339  
     m¶ãCN ¥F‰T 

       
 bq$_R 

     
339 

yøN ywrÄ 
s@KÊ¬¶ÃT 

      
113 

     
113 

             
 113 693,255.00 

 
x!Múß

bwrÄ 3 ktlÃ†  y`Y¥ñT 
y~BrtsB xqF tÌ¥TÂ   

7 

           y±ltEµ xµ§T 

bKLl# WS_ y÷NìM SR+TNÂ      
x-”qMN ¥ššL 
 

                

¾    y÷NìM t-”¸WN ?BrtsB      btlÃ† DRJèC             

8  

    b5% kF ¥DrG bpRsNT 5 KbÆT ¥Hb‰T 1 2 2    
  

  N;#S DMR                         4,196,275.00     
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yg!z@ \l@Ä tq$ xbYT tGÆ‰T mlk!Ã B²T fÉ¸ xµL 

1996 1997 1998 

y¸-YqW wÀ ybjT MN+ MRm‰ 

yxÆ§zR b>¬ãC ?KMÂÂ q$__R  
XNÄ!ššL ¥DrG

                
  

¾       b-@Â b!é y¸µÿÇTN yxÆ§zR                   

   ?KMÂÂ q$__R l¸ÃSfLG               
 

9 

   |L-Â ygNzB DUF ¥DrG q$_R    169 yKLL s@KÊ¬¶ÃTÂ
-@Â b!é 

 94 75 -                1,922,194.00 x!Múß  y-@Â b!é yU‰ SMMnT 
ÃSfLUL 

bf”d"nT §Y ytm\rt ydM  
MRm‰Â yMKR xgLGlÖT bKLl#  
XNÄ!ÄrS ¥DrG 
 

     
 
                  
yKLL s@KÊ¬¶ÃTÂ 

           

¾       b100 wrÄãC yv!s!tE xgL¼ ¥SjmR  bq$_R 100  -@Â b!é 40  30  30   -  - gNzb# bßéjKT ymNGST  

           DRš §Y tmLKaL 

¾       b100 wrÄãC yv!s!tE xgLGlÖT      yKLL           bXÃNÄNÇ wrÄ YÌÌ¥L 

    XNÄ!\_ l¥DrG yMKR xgLGlÖTÂ      s@KÊ¬¶ÃTÂ          Slz!H wrÄãC kFt¾  

   y§B‰è¶ t&Kn!>ÃN |L-Â mS-T bq_R      200  -@Â b!é 80 60 60              315,000.00 100000  xx@x! `§ðnT xlÆcW 

¾       byqbl@W ƒST y¸çn# y?BrtsB               1392 sW bs!Ä Y\l_ÂL 

    xqf tÌ¥T MKR xgLGlÖT        yKLl# yøN½ywrÄ  bkFt¾ dr© `§ðnt$  

    XNÄ!s-# yMKR xgLGlÖT       s@KÊ¬¶ÃTÂ        yøNÂ ywrÄ  

    x\È_ |L-Â mS-T  bq$_R  9672  -@Â b!é  3224  4836  1612                  4,613,490.00 4613490 x!Múß s@KÊ¬¶ÃT nW 

10 

               xx@x! 957 \w Y\l_ÂL 

yKLl# ¬µ¸ ?BrtsB kx@C xY 
v!¼x@DS ynÉ ydM xQRïT XNÄ!Ãgß# 
¥DrG  
 

          

  

  

  
¾    bKLl# çSpE¬lÖC ytššl ydM ÆNK                

11 

  xQRïT XNÄ!ñ‰cW DUF ¥DrG bq$_R    7 bKLL s@KÊ¬¶ÃTÂ
-@Â b!é 

4 3
   

                  349,134.00 x!Mœß
  

bKLl WS_ yx@C xY v!¼x@DS kXÂT wd 
?ÉN y¸t§lFbTN m-N mqnS

        

   

   

  
¾ y¯NdR ?KMÂ ÷l@J ytjmrWN yPMTCT              
 xgLGlÖT ¥-ÂkR        1 1 †n!s@F  

¾ bKLl# 2 çSpE¬lÖC t=¥¶ yPMTCT  bq$_R   yKLl# s@KÊ¬¶ÃT   
   

                  353,122.00 x!Mœß b†n!s@F ßéjKT ktqm- 
W bjT WS_ ytµtt 

12 

   xgLGlÖT XNÄ!kfT DUF ¥DrG   
   

3 XÂ -@Â b!é 3   
  

  N;#S DMR          
7,552,940.00 
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yg!z@ \l@Ä tq$ xbYT tGÆ‰T mlk!Ã B²T fÉ¸ xµL 

1996 1997 1998 

y¸-YqW wÀ ybjT MN+ MRm‰ 

bKLl# WS_ y¸µÿdWN yDUFÂ 
XNKBµb@ xgLGlÖTN ¥-ÂkR

                 

¾  8 kŠYrs# UR y¸ñ„ wgñCÂ w§J  
   xLÆ ?ÉÂT ¥HbR XNÄ!ÌÌÑ 

       
q$_R  

       
8 

               
yøN s@KÊ¬¶ÃT 

        
8 

       
11 

               
11  

 
170,000.00 170000    xx@x!

bjt$ bS„ yt-qs#TN Ã-
”L§L¼kxMúß y¸\-WN 
xßÊ²L WS_ tµaL 

¾       3 kŠYrs# UR y¸ñ„ wgñCÂ                    

   w§J xLÆ ?ÉÂT ¥HbRN mdgF bq_R 3 yøN s@KÊ¬¶ÃT            bøN xND YÌÌ¥L 

¾ bKLl# y¸gß# 20% y¸çn# kŠYrs#                    
  UR y¸ñ„ w§J xLÆ ?ÉÂT                    

   bgb! ¥Sg¾ XNQS”s@ ‰úcWN bpR   yøN ywrÄ              

13 

   XNÄ!dGû ¥DrG sNT      20 s@KÊ¬¶ÃT 10 5 5       

kŠYrs# UR y¸ñ„ wgñCÂ w§J xLÆ 
?ÉÂT sBxêE mBT XNÄ!kbRÂ 
XNÄ!ÃkB„ ¥DrG½

                  

¾    bØd‰L dr© yx@C xY v!¼x@DSÂ                    

   ysBxêE mBT xkÆbR §Y      bydr©W Ãl#        207,892.00 30000    xx@x! bKLL½bøN 

  y¸mÈWN rqEQ ?G lKLl#      ys@KÊ¬¶ÃTÂ        177892  x!Mœß bwrÄ½bqbl@ dr©  

  ?BrtsBÂ kŠYrs# UR y¸ñ„      yFTH xµ§T X    X   Yfi¥L 

14 

  wgñC ¥StêwQ                 

bKLl# WS_ bx@C xY v!¼x@DS z#¶Ã 
y¸drg# _ÂTÂ MRMéCN ¥-ÂkR½

               

¾    bx@C xY v!¼x@DS z#¶Ã b_ÂTÂ                 

  MRMR y¸útû DRJèCÂ GlsïC      yKLl# s@KÊ¬¶ÃT                          440,202.00 60000    xx@x!   

  XNÄ!b‰t$ bKLL dr© xND ymr©  bq$_R   1 XÂ -@Â b!é X    380202 x!Múß   

15 

  ¥:kL ¼Data base¼ XNÄ!ÌQM ¥DrG     
      

      

  N;#S  DMR                            818,094.00     
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yg!z@ \l@Ä tq$ xbYT tGÆ‰T mlk!Ã B²T fÉ¸ xµL 

1996 1997 1998 

y¸-YqW wÀ ybjT MN+ MRm‰ 

yKLL½ yøN ywrÄ yx@C xY  v!¼x@DS 
mk¼mö¼{¼ b@èCN y¥SfiM xQM 
XNÄ!ššL ¥DrG

                 

                  

¾ bßéjKT ZGJT xm‰R ÑÃ 8                   

  yKLL s@KÊ¬¶ÃT 105 ywrÄ               35000  xx@x!   

  xStÆÆ¶ãCÂ 10 yøN xStÆÆ  
 q$_R 123 yKLl#  123                         172,200.00 137200 x!Múß   

  ¶ãCN ¥sL-N   s@KÊ¬¶ÃT      22000  xx@x! bx¥µ" y7 qÂT |L-Â 
                     
¾ yxgR WS_ xWd _ÂèC |L-      yKLl#         98000  x!Múß   

  ÂãCÂ yLMD LWW_ ¥DrG q$_R      45 s@KÊ¬¶ÃT 15 15 15                   120,000.00 86000  xx@x!   
                

¾       xlM xqF xWd _ÂèC |L-   9 yKLl#  3 3 3                   249,000.00 163000 x!Múß   
    ÂãCÂ yLMD LWW_ ¥DrG q$_R   s@KÊ¬¶ÃT           

                

¾       bx@C.xY.v!¼x@DS §Y k¸\„ xUR     bKLL s@KÊ¬¶ÃT½           

    DRJèC½ ymNGST s@KtéC UR     xK>N x@YDÂ            

16 

    yGNß#nT xW¬RN ¥-ÂkR     l@lÖC                           90,000.00 90000  x.x@.x!   

17 KTTLÂ GMg¥ ¥DrG q$_R 4 bs@KÊ¬¶Ãt$ bøñC 4 4 4               490,000.00 245000  xx@x!

                 245  x!Múß

bxmT x‰T g!z@ 

yßéjKT xStÄd‰êE wÀ dmwZÂ bs@KÊ¬¶Ãt$Â         362080  xx@x!18 

|‰ ¥Sk@©

bq$_R  4

bøñC                      9,463,598.00 5666842 mNGST

  

                 3434676  x!Múß   

  N;#S DMR                       10,584,798.00     
           
           
       -Q§§ DMR      146,119,520.00   



11. y\W `YL :QD  

h. bmNG|T 

 
 

tq 

 

y|‰ mdb# m-¶Ã 

xh#N 

Ãl 

1996 1997 1998 

1 ys@KÊ¬¶Ãt$ {¼b@T     

 1.1 `§ð 1 - - - 

 1.2 x@Kzk!†tEV s@KÊ¬¶ 1 - - - 

 1.3 yßéG‰M åðsR - 1 - - 

 1.3.1 yGMg¥Â KTTL ÆlÑÃ - 1 - - 

 1.3.2 ymr© TNtÂÂ SRiT ÆlÑÃ - 1 - - 

 1.4 yÍYÂNS åðsR 1 - - - 

 1.5 ëØR 1 - - - 

 N¼DMR 4 3 - 7 

2. yåßÊ>NÂ |L-Â mM¶Ã     

 2.1 mM¶Ã `§ð 1 - -  

 2.2 s@KÊ¬¶ - - -  

 2.3 yDUFÂ ¥^¼xgLGlÖT ÆlÑÃ - 1 -  

 2.4 yTMHRT ZGJTÂ |L-Â ÆlÑÃ - 1 -  

 2.5 yåìv!™êLÂ HTmT ÆlÑÃ - 1 -  

3. yøN xStÆÆ¶ ¼bøN xND¼     

4.  ywrÄ ÆlÑÃ ¼ bwrÄ xND¼     

 N¼ DMR 1 4 5 5 

 -Q§§ DMR 5 7 12 12 
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l. bßéjKT 

 

tq y|‰ mdB xh#N ÃlW 1996 1997 1998 -Q§§ 

1 

2 

3 

4 

5 

6 

7 

8 

9 

yKTTLÂ GMg¥ åðsR 

xK>N x@YD¼s!­¼ßéjKT åðsR 

rÄT¼ßéjKT åðsR 

rÄT £œB \‰t¾ 

tNqú”> £œB \‰t¾ 

yxK>N x@YD ml|t¾ £œB \‰t¾ 

ß§n!G åðsR 

ßéG‰M xDŠYzR 

Ä¬ b@Z åðsR 

1 

1 

1 

1 

- 

1 

- 

- 

- 

- 

- 

- 

- 

1 

- 

1 

1/VSO/ 

1/VSO/ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

1 

1 

1 

1 

1 

1 

1 

1 

 DMR 5 4 - - 9 

 

12.  yÍYÂNS :QD 

 
 1996 1997 1998 -Q§§ 

gb! 58996319.00 60400511.00 26722690.00 146119520.00

wÀ 

¾ mdb¾ 

¾ µpE¬L 

56315597.00

2680722.00

59740511.00

660,000.00

 

26722690.00 

- 

142778798.00

3340722.00

     

 

bmNGST y¸¹fN y53 wrÄãC½ y11 øN xStÆÆ¶ãC½ 13 yKLL s@KÊ¬¶ÃT ÆlÑÃãC 

dmwZ 3,866,842.00 XÂ y|‰ ¥Sk@© 1,800,000.00 bDM„ 5,666,842.00 gNzB kmNG|T 

Y-b”LÝÝ 
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13.  KTTLÂ GMg¥ 

 

¥N¾WM y|‰ :QD s!zUJ b:QD xfÉiM wQT l¸kst$ CGéC byg!z@W wQ¬êE M§> 

bmS-T :QÇ btqm-lT gz@ tfÉ¸ XNÄ!çN y¥Sfi¸Ã SLèC kwÄ!h# mqyS xSf§g! 

nWÝÝ 

kXnz!H mµkL b¸kÂwn# |‰ãC §Y yt-Âkr yKTTLÂ GMg¥ £dT mñR xNÇ SLT 

nWÝÝ lz!h# XNÄ!ÃmC y|‰ :QÇN XNdxSf§g!nt$ bKLL½ bøNÂ bwrÄ dr© bmlyTÂ 

y|‰ KFFL b¥DrG yKTTLÂ yGMg¥ tGÆ‰T ¥kÂwN xSf§g! nW y¸L XMnT xlÝÝ 

bz!h# m\rT MNM XNµ*N h#l#M yL¥T |‰ãC btÃz§cW y¥Sfi¸Ã hBTÂ yg!z@ 

sl@Ä XNÄ!kÂwn# yQRB KTTLÂ GMg¥ y¸drGÆcW b!çNM x@C.xY.v!¼x@DSN 

lmk§kLÂ lmöÈ-R bßéjKT dr© ytÃz# yir x@DS |‰ãC k¸fLg#T DUF xµ*Ã 

ytly Tk#rT l!\ÈcW YgÆLÝÝ 

bKLl# btlÃ† fÉ¸ xµ§T bx@DS z#¶Ã b:QD tYzW y¸kÂwn# tGÆ‰T bTKKL 

mfi¥cWN l¥rUg_½ y¬qd§cWN x§¥ b¸gÆ mM¬¬cWNÂ ytmdb§cWM WSN 

hBT bxGÆb# _QM §Y XNÄ!WL l¥DrG XNÄ!h#M Bk#NnTN l¥SwgD KTTLÂ GMg¥ 

¥DrG xSf§g! nWÝÝ 

Slz!H bs@KÊ¬¶Ãt$ xStÆÆ¶nT k1995-1998 bKLL bs@KtR m¼b@èC½ bøNÂ bwrÄ dr© 

x@DSN lmk§kLÂ lmöÈ-R ¬Sï bqÈY b¸kÂwn# tGÆ‰T §Y yt-Âkr KTTL 

b¥DrG bydr©W b:QD ytÃz#T yir x@DS |‰ãCN bmgMgM y¸kst$ yxs‰R 

¥nöãC XNÄ!wgÇÂ yir x@DS |‰ãC bybjT ›mt$ btmdb§cW WDÂ WSN hBT 

Ñl# bÑl# tGÆ‰êE çnW y¸-bqWN W-@T XNÄ!s-# Ã§sls _rT YdrULÝÝ 

bybjT xmt$ bs@KÊ¬¶Ãt$Â bl@lÖC fÉ¸ xµ§T bk#L y¸drgW yKTTLÂ yGMg¥ 

|‰ xSf§g!nT ZRZR s!¬YÝ- 

1. bKLL dr© b¸gß# ys@KtR m¼b@èC bx@DS z#¶Ã l!tgb„ b:QD ytdgû |‰ãC   

   btqm-§cW g!z@Â y¥Sfi¸Ã hBT XNÄ!-Âqq$½ 

2. bßéjKT y¬qûTÂ bqÈY y¸¬qûT wrÄãC ktlÃ† mNGS¬êE ÃLçn# 

DRJèC b¸mdB§cW bjT XSk qbl@ DrS btzrUW yxdr©jT \NslT bm-

qM l¥kÂwNÂ b:QD ytÃz# x@C.xY.v!¼x@DS |‰ãC xfÉiMÂ ytdrgWN ygNzB 

KFÃ l¥rUg_½ 

3. lxbÄ¶Â :RÄ¬ s+ DRJèC btgÆW WLÂ GÁ¬ m\rT bzRû y¸tgb„  

   tGÆ‰TN yðz!µLÂ yÍYÂNS x-”q¥cWN y¸gLi# mr©ãCN x-ÂQé l¥QrB½ 
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4. b¹¬WN lmk§kLÂ lmöÈ-R b¸útû xµ§TÂ |‰ãCN b¸k¬tl#Â b¸öÈ-„ 

DRJèC mµkL yt”Â GNß#nT XNÄ!f-RÂ yxs‰R ¥nöãC XNÄ!wgÇ l¥rG½ 

5. b¸µÿÇ |‰ãC xfÉiM wQT y¸kst$ êÂ êÂ CGéCN bmlyT b¸drgW GMg¥Â 

WYYT ymFT/@ `úïCNM b¥mN=T wQ¬êE yXRMT XRM© XNÄ!wSÇ l¥SÒL½ 

6. x@C.xY.v!¼x@DSN bmk§kL rgD bbjT ›mt$ tjMrW bt-Âqq$ |‰ãC §Y y¥- 

”lÃ GMg¥ b¥DrG ytgßWN W-@T bmgMgM k¸gßW LMD mnúT bqÈY 

l¸¬qÇ yL¥T |‰ãC ymnš `úïC XNÄ!f-„ ÃG²LÝÝ 

bx-”§Y b¥N¾WM mLk# yßéjKT¼ ßéG‰M :QD XSµl DrS yKTTLÂ yGMg¥ 

|‰ xBé y¸¬YÂ bß§N £dT WS_ ym=ršW :RkN mçn#N bmgNzB bqÈY 

bs@KÊ¬¶Ãt$ y¸µÿdW yKTTLÂ GMg¥ |‰ g#LH ¸Â ÃlW bmçn# yxs‰R SR›T 

tbJèlT mtGbR YñRb¬LÝÝ 

bz!H m\rT y¸ktl#T yKTTLÂ yGMg¥ yxs‰R SR›èC tGÆ‰êE YçÂl# y¸L 

XMnT tY²*LÝÝ 

♦ bybjT ›mt$ y:QD xfÉiM GMg¥ ¶±RèC by„B ›mt$ XNÄ!zU° ¥DrG½ 

♦ xND w_ yçn y¶±RT ¥Qrb!Ã  QòC b¥zUjT b|‰ §Y ¥êL½ 

♦ bKLl#Â bøN s@KÊ¬¶ÃèC dr© by„B ›mt$ bxmT x‰T g!z@ y¶v!W SBsÆãC 

YµÿÄl#ÝÝ knz!H SBsÆãC bmµkL bxmT h#lT g!z@ ywrÄ xStÆÆ¶ãCM 

y¸útûbT YçÂLÝÝ 

♦ b:QD ytÃz# yir x@DS |‰ãC tGÆ‰êE XNÄ!çn# by„B ›mt$ h#lT g!z@ ymSK 

g#B"T bKLl# s@KÊ¬¶ÃT dr© YµÿÄLÝÝ YHM l¸k\t$ yxfÉiM CGéC 

y¥StµkÃ XRM©ãC XNÄ!wsD ÃdRULÝÝ 

 

14.  ytÃz# ¬úb!ãCÂ l!ÃU_Ñ y¸Cl# SUèC 

¬úb!ãC¼Assumptions¼ 
1. bs@KÊ¬¶Ãt$ ytzUjW mêQR iDö {¼b@t$ bsl-n ysW `YL Sl¸à§ ymf[M 

xQÑ ytšl YçÂL½ 

2. s@KÊ¬¶Ãt$ ymf[M xQÑN l¥údG bb!é q$úq$îC l!d‰J YgÆL½ 

3. lxSfÉ¸Â lfÉ¸ xµ§T ytlÃ† SL-ÂãC Sl¸s-#Â ymf[M xQ¥cW 

Sl¸=MR b:QD ytÃz# |‰ãC YkÂwÂl#½ 

4. x@C xY v!¼x@DSN bmk§kLÂ bmöÈ-„ bk#L mNGST lzRû ys-W Tk#rT 

kFt¾ bmçn# b:QD ltÃz#T yir x@DS |‰ãC bqE y¥Sf[¸Ã bjT kmNGSTÂ 

klU> DRJèC Yñ‰L½ 
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5. b:QD ytÃz# yir x@DS |‰ãCN lmtGbR bxQM GNÆ¬Â SL-Â DUF 

y?Brtsb# ytœTæ dr© µlûT xm¬T ytšl YçÂL½ 

6. ÆlûT h#lT ›m¬T :QD xfÚ[M wQT ytgß# -Nµ‰ y|‰ täKéãCÂ LMìC 

lz!H :QD bmnšnT ÃglG§l#ÝÝ 

7. ßéjKT qRiW lmNqœqS ßé±²L l¸ÃqRb# DRJèC y¸s-W M§> ytq§-f 

YçÂLÝÝ 

8. kB/@‰êE s@KÊ¬¶ÃT UR y¸ñrN GNß#nT Y-Âk‰L½ XNÄ!h#M ygNzB Fst$ 

ytStµkl YçÂLÝÝ  

9. bxÄ!s# xdr©jT m\rT ywrÄãC ymfiM xQM Y=M‰L½ xStÆÆ¶ 

ÆlÑÃãCM bmNG|T bjT Yq-‰l#ÝÝ 

10. mNG|¬êE ÃLçn# DRJèCÂ ymNG|T s@KtR m¼b@èC kmdb¾ |‰ãÒcW 

btÙÄ" yir x@DS |‰N xµtW Ãµ£Äl#ÝÝ 

 

l!ÃU_Ñ y¸Cl# SUèC 

1. bKLL bøNÂ bwrÄ s@KÊ¬¶ÃèC dr© b:QD ytÃz# |‰ãC ¥Sf[¸Ã ytÃzW 

bjT b¬qdW m-NÂ bwQt$ §Yg" YC§L½ 

2. s@KÊ¬¶Ãt$ y¸útFÆcW ngR GN b:QD ÃLtÃz#Â rzM §l g!z@ ÆläÃN l!-MÇ 

y¸Cl# |‰ãC mñR  

3. l÷NT‰T \‰t®C y¸kflW yßév!dNT gNzBÂ l@lÖC _Q¥_QmC g#ÄY 

XLÆT xl¥Gßt$ bqÈY yÆlÑÃ X_rT lÃSkTL YC§LÝÝ 

4. bx!T×ùÃ zRf Bz# x@DS ßéjKT kxND xmT tk#L b“§ Sl¸-ÂqQ kz!Ã 

b“§ ÆlW g!z@ x@DSN ymk§kL |‰ XNÁT Yq_§L? y¸lW _Ãq& l!ÃúSB 

YC§LÝÝ 

5. xB²¾ãc$ ymNG|T s@KtR m¼b@èC wrÄãCN =MrW bx@DS z#¶Ã 

l¸f{àcW tGÆ‰T bwQt$ y|‰ mR/ GBR xzUJtW Sl¸ÃqRb# b>¬WN 

lmk§kL ktlÃ† MNôC y¸mdbWN bjT bwQt$ m-qM xlmÒL½ 

6. btlÃ† DRJèC ls@KÊ¬¶Ãt$ tzUJtW y¸qRb# yir x@DS ßéjKT 

ìKmNèC _‰T Sl¥Yñ‰cW b¸drgW yMzÂ GMg¥ wQT bRµ¬ g!z@ l!wSÇ 

YC§l#ÝÝ  
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bmr© MN+nT Ãglgl# snìC 

 

1. yx¥‰ KLL y2¾W xMST ›mT¼1993-1997¼ yL¥T ys§MÂ yÄ!äK‰s! 

mRh-GBR ¼HÄR 1995›.M.¼ 

2. bx!T×ùÃ ØÁ‰§êE Ä!äK‰s!ÃêE ¶p$Bl!K xgR xqF yx@DS mk§kÃÂ 

möÈ-¶Ã MKR b@T ¼y1993-1997›.M. mRh GBR¼ mUb!T 1993›.M. 

3. bx¥‰ B/@‰êE KL§êE mNG|T KLL xqF yx@C xY v!¼x@DS 

mk§kÃÂ möÈ-¶Ã MKR b@T ¼yx@C xY v!¼x@DS mk§kÃÂ möÈ-¶Ã 

y5 ›mT¼1993-1997›.M.¼rqEQ mR¦ GBR¼ mSkrM 1994›.M. 

4. yx!T×ùÃ ØÁ‰§êE Ä!äK‰s!ÃêE ¶p$Bl!K mNGST yx!T×ùÃ zRf Bz# 

x@C xY v!¼x@DS ßéjKT yßéjKT xfÉiM mm¶Ã¼¬HœS 1993 ›.M.¼ 
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