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A. SITUATIONAL ANALYSISE

Amhara Region is the first of highly affected regions by HIV/AIDS in Ethiopia. According to 6 th edition AIDS IN ETHIOPIA report and DHSS 2001 E.C  Amhara Region average  prevalence is 2.7. The prevalence in Urban is 9.9 ,where as in rural it is 1.5. The survey also shows by 2001 , 331718 persons were positive and out of this 38411 persons were newly infected.
To reverse the pandemic Amhara HAPCO by coordinating GOs,Donors, NGOs,CBOs FBOs, and the community at large tried to prevent HIV transmission. By 2001, 9  month performance 1094019 persons got  HCT service,and from these persons 32,971 were positive, (14071-m , 18900-f);67359 mothers got PMTCT service (2153 were positive) ;13607 start ART (13053-elders ,554-children);11,383,152 people mobilized;3426(3837 sites)  kebeles conduct community conversation ;47,625 PLHA ,and 112,426 OVCs were supported sycho-social,educational,food &shelter,BBS training and IGA money.146 OVCs-by Rbureaus,763 OVCs-by Zonal &woreda sectors  AIDS FUND supported. More than 40  different trainings were given for 117,628 persons to empower the community.
All the above performances were done by collaboration and integration of all partners and donors (GF , WORLD BANK, UNDAF , and others)
 Even though Amhara HAPCO with its Donors and partners did a lot, due to complexity and severity of HIV infection , pandemic needs further strong collaboration, coordination and integration of capacity and finance.

There fore, Amhara HAPCO requests UNDAF further coordination and collaboration of efforts and finance for the remaining UNDAF HIV/AIDS program years.
B.UNDAF HIV/AIDSCOUNTRYPROGRAM
OUT COMES   

1. HIV/AIDS activities effectively mainstreamed in the core activities of leaders and government institutions as well as civil societies, private sectors and communities.

2. Communities and vulnerable populations mobilized and empowered to plan implement and monitor their own responses to HIV/AIDS.

3. Effective prevention and protection mechanisms in placed and operational zed  to reduce the spread of HIV/AIDS.
4. Increase provision and utilization of  treatment ,care, and support services for people living with or affected by HIV/AIDS
	Planed out puts
	Activities performed
	Targets up to mid 2009
	Base line

Jan.

2007


	Data sources


	Results achieved by mid 2009
	Contributing

/constraining/

factors

	   UNICEF;
-HAPCO & implementing partners acquire

Knowledge on HIVmanegement
	-trained persons R,Z, & W HAPCO  staff  & implementing partners on HIV/AIDS management
	25
	0
	Zones and

Woreda

reports
	38  trained
Staffs and 

partners
	HIV management
 cascaded
To community

	Enabling environment created to enhance HIV prevention
	-conduct parental-youth dialogue on HIV prevention & role of youngs
	40,000

Youth & parents
	0
	0
	Not performed
	No budget 
released

	Young people in

UNDAF woredas have comprehensive 

Knowledge about HIV/AIDS
	-youth dialogue refresher training was conducted
	200
	0
	Regional
HAPCO
	36 youths 
Trained
	Youth dialogue
Strengthened

	
	-conducting life skill refresher training
	200
	0
	   “
	38 youths
trained
	Youths empowered

	
	-conducting series of youth dialogue
	100 sites
	0
	Woreda
HAPCO
	35000 people addressed
	Youth problems
addressed

	
	-engage youth as youth interns
	40
	0
	Woreda
HAPCO
	Not performed
	No enough 
Budget released

	
	-conducting coffee ceremony focusing on girls

And HIV/AIDS
	 -
	0
	Woreda

HAPCO
	11640 people addressed
	Good environment will be created

	
	-display drama & art shows in market places focusing on HIV/AIDS & youth concern
	-
	0
	  “
	544460 people addressed
	Community mobilized

	
	-provide BBS training for youths
	100
	0
	Woreda

 HAPCO
	100 youths
trained
	Enables to get 
Income

	
	-provide seed money for youths
	100
	0
	   “
	100 youths
Got money
	Start
IGA

	-care and support services & treatment increased for PLHA and affected groups 
	-provide educational materials for children
	1000
	0
	  “
	1000 children supported 
	Childrens continue education

	
	-provide BBS training for affected children
	100
	0
	 “
	100 children trained
	Enable to start
IGA

	
	-provide seed money for affected children
	100
	0
	 “
	100 children trained
	Promote
IGA

	
	-provide BBS to PLHA with children
	60
	0
	 “
	60 PLHA
trained
	Enable to start
IGA

	
	-train teachers, AACs,& HBC providers on caring
	--
	0
	 “
	Not performed
	Not budget
released

	Planed out puts
	Activities performed 
	Targets up

To mid

2009
	Base
Line

Jan

2007
	Data sources
	Results achieved
By mid

2009
	Contributing/
Constraining

factors

	-strengthening regional & woreda
HAPCO capacity
	-purchasing 2 laptop & 20 desktop computers with printers
	2 lap top & 20 desktop
	      -
	Regional & woreda

HAPCO
	2 laptop for region
20 desktop for woreda distributed
	Strengthened
Capacity of 

HAPCO

	-communities and

Vulnerable populations empowered to plan implement and monitor on HIV/ AIDS 
	-provide tot on life skills
	  140
	
	    “
	256 youths
Trained
	Mobilize youths

	
	-provide tof on life skills
	 1400
	
	     “
	1400 youths
trained
	   “

	
	-provide life skill training
	 7000
	
	“
	7000 youths

Addressed 
	     “

	
	-conducting meetings with BOE to integrate life skill to curriculum 
	50
	
	 Regional
HAPCO
	Consultative meetings
held
	     “

	
	-provide tot on youth dialogue
	 24
	
	Woreda &

Regional

HAPCO
	28 youths trained
As TOT
	     “

	
	-provide  tof on youth dialogue 
	 240
	
	  “
	48 youths trained


	       “

	
	-conduct series of youth   dialogue
	  40,000 
	
	     “
	50,000 youths

addressed
	       “

	
	-conduct parent-youth 

Dialogue biannually
	40,000
	
	     “
	20,000 participate
	       “

	
	-providing training materials & equipments for youth clubs & associations
	materials
	0

0
	Woreda &

Regional

HAPCO
	1821 different
Training materials

given
	Information
& recreation

available

	
	-draw on experiences & best practices on livelihood promotion
	80
	
	       “
	 80 youths got

experience
	Encourages
youths

	
	-provide BBS for youths
	200
	
	        “
	200 youths trained
	Initiate IGA

	
	-provide seed money for  youths
	200
	
	       “
	200 youths given
	Initiate

IGA

	
	-supporting youth association net works on  HIV/AIDS
	material
	
	     “
	-23 sony tape

-13 DVD

-15 dishes

-15 sony TV
	Information

& recreation

available


	Planned out puts
	Activities performed
	Targets up

To mid

2009 
	Base 

Line

Jan.2007
	Data source
	Results achieved

By mid 2009
	Contributing/

Constraining

factors

	-care and support services and treatment increased for 

PLHA and 

Affected 

groups
	-provide school materials 

For OVCs


	   4000
	
	Woreda &

Regional

HAPCO
	2000 students
supported
	Enable to continue education

	
	-provide on orphan counseling  training 
	-
	
	“
	108 traiees
trained
	Promote sycho social
support

	
	-providing BBS training

For OVCs
	200
	
	   “
	200 OVC trained


	IGA initiated

	
	-providing BBS training 

For PLHA 
	200
	
	    “
	Not performed
	

	
	-provide seed money for OVCs
	200
	
	      “
	100  OVC got seed money
	Start IGA

	
	-provide seed money for

PLHA
	200
	
	    “
	Not performed
	-

	
	-care and support for OVC through 6 AACs
	6 AACs
	0
	Woreda

HAPCO
	360 OVCs
Were supported
	Promote care 
And support

	
	-child survival project
	987
	0
	Woreda
HAPCO
	1270 people addressed
	OVCs start
IGA

	
	-world AIDS day celebration
	25000
	0
	Regional HAPCO
	25,000 people mobilized
	Community was mobilized

	
	-conducting research dissemination work shop
	60
	0
	Regional HAPCO
	43 people 
participate
	Familiarize livelihood

	
	-conducting regional review meeting
	100
	0
	Regional
HAPCO
	65 persons
participate
	Strengthen UNDAF performance


	Planed out

puts
	Activities performed
	Targets up to mid 2009
	Base 
Line

Jan.2007
	Data sources
	Results achieved
By mid 2009
	Contributing/
Constraining 

factors

	UNFPA
-strengthen 

HIV/AIDS 

Prevention initiatives for

Women ,men

Young people

And vulnerable 

groups
	-strengthen regional 

Partnership forum
	7 forums
	0
	Regional

HAPCO
	7 forums

established
	No active

participation

	
	-giving MIS &M&E

Training for experts
	194
	0
	  “
	   22 trained
	Data management 

increased

	
	-provide support to women living with 

HIV/AIDS
	40
	0
	PLHA

Association 
	40 +ve women
Supported
	

	
	-employing experts to

Regional HAPCO
	
	
	
	
	

	
	-supporting partners to promote & distribute male and 

Female condom 
	3 partners
	0
	Regional

HAPCO &

AACs
	-FGAE

-ADA

-BDU were

supported 
	Condom pro

	
	-developing comprehensive cc guide line that addresses HIV,SRH,

And gender
	47 cc

sites
	0
	Regional 
HAPCO

  AND

Woreda

HAPCO
	-94 CCFs train
-47 cc sites start

-3350 addressed
	Community mobilized

	
	-supporting regional

Youth networks, HIV

AIDS & SRH clubs.
	6 AACs
	0
	Regional

HAPCO &

AACs
	6 AACs capacitated
	Mobilization of community

Become easy

	
	-arranging short term

Training& experience

Sharing abroad 
	2 staff
	0
	Regional 
HAPCO
	9 professionals

Tookexperience sharing

	Experts 
capacitated

	
	-train counselors on SHR,HIV & FP
	20
	0
	Regional HAPCO
	40 people train on social mobiln
	Mobilization community



	
	-Train BBS women living with HIV 
	40
	0
	PLHA
associations
	Not performed
	

	
	-providing money to

Women living HIV
	40
	0
	
	         “
	

	
	-give org. proj.mng.
	40
	0
	
	        “
	

	
	-support AACs,to 

Promote condom
	11 AACs
	0
	Zonal

HAPCO
	11 zone AACs
capacitated
	Smoothly promote condom

	
	Provide community planning training
	150
	0
	Woreda
HAPCO
	Not performed
	

	
	Arrange life skill training in unversties
	2 univesties
	0
	Regional 
HAPCO
	60 students trained
	Mobilize university students


	Planed out puts
	Planned activities
	Targets

Up to

Mid

2009
	Base

Line

Jan.

2007
	Data

Sources


	Results achieved

By mid 2009
	Contributing/

Constraining 

factors

	UNDP
-HIV/AIDS effectively mainstreamed in to pasdep implementation 

Key sectors ,
Decenteralized

Plans, and

Implementation 

modalities
	-assigning UNVS  for 

M&e, care and support

And social mobilization
	4
	2
	RHAPCO
	4 UNVs 
	Fill the gaps

	
	-printing regional SPM manual document
	185
	0
	  “
	  185
	Cascade SPM
To zones & woreda

	
	-providing LDP training to civil and

Public sector leaders
	100
	0
	   “
	138 trained

leaders
	Leadership commitment 

Increases 

	
	-documentation and dissemination of best

practices 
	0
	0
	Zone and

Region

HAPCO
	Best practices

Documented

From 11 zones
	Initiates weaker

zones 

	
	-conducting skills rein-

For cement training for cc facilitators 
	0
	0
	Regional HAPCO
	100 ccfs trained
	Facilitate cc at

Kebele level

	
	-conduct joint mid year

And annual review and planning meeting
	0
	0
	
	Not performed
	No budget

Released

	
	-strengthen HIV main-

Streaming to all level (tot training)
	0
	0
	
	     “
	     “

	
	-provide mainstreaming training 

For leaders through management institutes
	
	
	
	      “
	    “


In general, UNDAF HIV/AIDS program contributed for preventing HIV/AIDS in our region by addressing nationally set strategic issues. Activities performed by each UNDAF program to get stated out puts gave the following out comes;

               -Awareness increases by social mobilization 

               - HCT attendants increased
               - PMTCT service users increased
               -ART beneficiaries increased
               -mainstreaming strengthened

               -vulnerable groups empowered

               -stigma and discrimination decreased

               -care and support for PLHA & OVC      increased

               -coordination capacity of HAPCO increased
CHALLENGES/CONSTRAINTS 
-Delay of program budget release
-non flexibility financial system of UN agencies
C. RESOURCE MOBILIZATION/UTILIZATION REPORT (jan.2007-mid 2009)
	Source of

budget
	Planned 

budget
	Disbursed

budget
	expenditure
	Un settled


	   remark

	UNICEF
	6,11O,040.00
	4,705623.67
	4,705,623.67
	       0
	18 M AWP

	
	2,178,333
	1,048,902.09
	     --
	        1,048,902.09
	24M AWP

	UNFPA
	1,067,310.00
	591,943
	591,943.00
	        0


	18M  AWP

	
	1,044,139.65
	623033.33
	     --
	   623,033.33
	24 M AWP

	UNDP
	1,208,910
	    568,635
	568,635.00
	      0


	18M AWP

	
	909,029.62
	    ---


	  ---
	    --

	24M AWP



