Organization information

Name of implementing organization
o Save the generation association Tigray.
o Date of establishment 1993

o E-mail sgat@ethionet.et

o Chair person of the association
o Ato H/mariam kiflay telephone 09 14-72 49 25
o Fax 0344-404017
o Office tell no 0344 41
o p-0-box-441
o Manager
Ato Mengesha Gl/yesus
e-mail simgesha@yahoo.com
0914-724924
Tell no 0344-410340

Project officer

Teweldebrihan Kebede

e-mail tewoldekeb@yahoo.com
telephone no 0911-17-29-89
tell no-0344-416879

location mekelle Tigray
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Agency Description

save the generation association is non profit making indigenous non
governmental organization established 2001e.c by 11 committed HIV positive
citizens to contribute in the fight of HIV epidemic, advocate the right of PL HIV
offering constrictive ideas to policy makers .stigma and discrimination .care and
support service to positively living people .working with all governmental non
governmental organization .with a presence in all wereda’s of Tigray region with
its head office in Tigray regional state Mekelle town. Leader ship in SGAT isled
by through general assembly and elected board members represented both from

the association and different sectors of the society.

Administrative capacity:

Our association has a track record of receiving and administering funds and the
office equipped with expertise project team .the following diagram shows on
organ gram of the project area

Save the generation association , Tigray has a reach experience in
implanting
delivery of donations managing project intervention rationally to the
beneficiaries for the last nine years in collaboration with R/THAPCO. GF
.CRDA .UNICEF.I.TECH.NEP+.WFP.UN AIDS closely which mainly stated as
care and support for the bedridden HIV positive people(food support )scholastic

support for OVCs personal testimonies . capacity building and IAG. Successfully



the organizational structure of the association is led and managed by the

general assembly ;advisory board executive committee; project officer ;IGA

officer ;monitoring and evolution officer IEC/BCC officer; and HBC/counseling/
officer and finance and administration head these structures. Armed with clear
strategic plan and transparent management developed responsive and focused
programs that could have real impact .
so for SGAT has received letters of application from the office of the
president of people’s democratic republic of Ethiopia (december2005).officer of
the president of Tigray regional state (march2006).association of Ethiopia living
with HIV/AIDS . June 2006 Addis Ababa athletics federation (October
2006).Tigray regional HAPCO(17/8/98 Ethiopian calendar) Christian relief and
development association CRDA) (June 2006) Mekelle zone administration office
(september2005)
each of these will act pillars for moving the 2009 new project
intervention to ensure that the experience gained will not be lost in future.
Vision
To see on HIV free generation of man kind
Mission
To build the capacity of PLHIV through psychosocial support. Avoiding
dependency syndrome. Fight stigma and discrimination . maintain the interest of
the membership and bringing between the government and association and
donors

Goals

The goal of SGAT is to assist the regional efforts to reduce spread of the

HIV/AIDS epidemic in the region



Objectives

To bring about change in misconception among the community
Members of project area in stigma. Discrimination. Care and support
To minimize the existed stigma and discrimination against PLWHA in the region.
To provide an integrated home based care service for living with
HIV/AIDS(PLWHA) and the community of the region.
To enable PLHIV and OVCs to lead to sustainable and
Self-supportive life
To build the capacity of the association in various elements
Operational philosophies.
-cherishes members with out discrimination regardless of sex. religion, ethnicity
With transparency and full participation
-building good image of the association
-striving hard to satisfy the need of membership.
-utilizing the resources wisely

-respect accountability.

Project location :addressing all zonal areas of Tigray namely:
1Eastern zone:-particularly:-in 7 district areas

(erob. Gulemekeda .Hawzen .seasiettseada emba. Atsbiwenberta. Adigrat and
Wukro.)

2central zone:- in 5 district areas

(Ahferom enticho, kola Temben, merebleke Roma ,Axum andAdwa)
3Western zone in 5district areas

(Dansha /tsegede. And humera)

4Northwestern zone in 4district areas

(tselemti mytsebrie. Medebayzana selekleka, shraro, Endaselassie)
5southern zons in 5 district areas

(Mekoni, Ofla corem, Alaje,Alamata, And maichew)

6southeast zone: in 3 district areas

(deguatemben, Hintalo wegerat/Adigudem, And samre seharti)
7Mekelle zone in all 07 administrative areas.



SIN

Zones and wereda

Population size

PLHIV registered officially at branch level

Male Female Total No coordinators
1 Western zone (4 weredas ) 388819
1: Tsegede /Dansha/ 115070 108 116 224 2 Newly established
2: Kafata humera 138245
3: Welkait 110968
4: Humera ketema 24536 149 201 350 4 chronic associations
2 North western/ 8 weredas / 803728
1: Tselemit /Mystebrie/ 151830 27 52 79 1 newly established
2: Tahtay adiabo 85666
3: Laelay Adiabo 113421
4: Tahtay Koraro 83019
5: Asgede Tsimbla 138806
6: Medebay zana /selekleka 137986 74 95 169 1 newly established
7: ketema sheraro 26500 35 94 129 2 newly established
8: ketma shire Endaselassie 66500 59 108 167 2 chronic associations
3 Central Zone /12 werdas/ 214915
1: Ahferom /Entcho 204224 62 96 158 2 newly established
2: werie leke 168882
3: kola Temben 137471 58 67 125 2 newly established
4: Laelay Maichew 90219
5: Tanqua Abergele 911747
6: Rural adwa 123231
7. Tahtay Maichew 127002
8: Merebleke /Rama/ 106665 68 79 147 2 newly established
9: ketema axum 63000 87 102 189 2 chronic associations
10: ketema Adwa 78001 135 180 315 2 newly established
11: Ketema aby Adie 20608
12 Naedier Adiet 118665
4 Eastern Zones /9weredas / 875439
1: Erob 30858 151 130 281 2 Newly established
2: Gulomekeda 104554 73 167 240 2 Newly established
3: Ganta Afeshum 118043
4: HAwzen 139165 102 128 230 2 Newly established
5: Kllte Awlalo 123078
6: Saesuset saeda Emba 131456 119 166 285 1 Newly established
/freweinisinkata
7. asitbiwenberta 107707 97 103 200 1 Newly established
8: Adigrat 88030 198 258 456 2chronic associations
9: Wukro 32550 152 211 363 2 Newly established
5 South eastern Zone /4 544029
weredas/
1: Daguaa Temben 140348 65 117 182 2 Newly established
2: Hitalo wajerat/ Adigudom/ 154262 120 175 295 1 Newly established
3: Samre seharti 120664 53 140 193 2 Newly established
4: Enderta 128755
6 Mekelle Zones /7 Kebelles/ 260,357 1530 | 2320 3850 | 2 Newly established
7 Southern Zones /7kebelles/ 692078
1: Mekoni 86048 70 118 188 2 Newly established
2: Raya Azebo 135257
3: Rural Alamtat 97576
4. ofla /Korem 174065 158 243 401 2 Newly established
5: Alaje /Adishihu 120738 53 140 193 2 chronic associations
6. Ketema Alamata 45327 165 240 405 2 chronic associations
7: Maichew 33067 114 168 282 2 Newly established
Grand Total | 5,714,65 4082 | 6014 10096 | 50




Intervention component
-Advocacy on HIV .care and support concept
-Maintain and enhance the rights of PLHIV and their families

-Provide home based care service to chronically ill
-Empowering income generating scheme
Train and equip with skills of counseling .HBC .and entrepreneurship.
Vocational Training on specific skills.
Direct beneficiaries

- PLHIV registered in association and there families as a whole.
Indirect beneficiaries

Community members of project area.

Networking :already established network for harmony and smooth
implementation of project areas that is from ossa. mum for mum, ADCS/
Mekelle .R/HAPCO. ERCS, Mekelle health office administrative office of mekelle
(which is 7 sub-distract administrative office mekelle town)

Project staff:

The program is led by team expertise (manager. project officer .pr and training
officer head .HBC supervisors. Finance & administration head and volunteers .
Name of Donors activity working with us

1:Regional HAOCO/Global fund

-Title of the project

Food support to bedridden & economic empowerment

Life time

Nine months starting in 2008

-Direct beneficiaries

150 bedridden citizens & 215 for IGA scheme.

Project location

Shire, Axum ,Adigrat,Mekelle .Machew Alamata ,Humera

2:WFP
Title of the project

Economic empowerment & capacity building of pl HIV

-Lifetime



September 2008-AUGUST 2009
-Direct beneficiaries
127 pl HIV (102 in IGA & 25 vocational training)

Location Mekelle

3:CRDA/IRISH AID

-Title of the product

Economic empowerment to pl HIV

Life time

One solid year 2008

-direct beneficiaries

40 pl HIV

-project location

Adwa and Axum

N.B current status:accomplished all the activities successfully
3.1:CRDA

Title of the project

Strategist the existing structure of HIV prevention. Care & support
Area of intervention

-Axum. Machew Mytsebrie

Implementations period one year

-starting from april2009 on wards

Direct beneficiaries

-30 PLHIV in Axum &Mytsebrie and 20 OVCs in Machew &120 pl HIV on
positively living training and 60 scholastic support

We already engaged in preliminary status &

4:1-TECH

-Title of the project

Building& strengthening community linkage treatment adherence to anti-HIV
-Area of intervention

With13 I-TECH supported hospitals in
(Alamata,Machew,Hewo,Mekelle,Abtadi,Wukro Adigrat,Adwa,Axum
,Shire,Endaslasie,Humera and dansha)

Implementation period

In 2008-2009

-Direct beneficiaries

28 out —rich workers in all sites of -TECH supported ART intervention.
Target

6.550 clients/ community educated on ART .vct .PMTCT

2.100 adherance counseling session will be conducted.

1.936 ART defaulters will be traced & 316 will came back for re-treatment.
5:UN-AIDS

Title-1GA for pl HIV (variational skill)

Place —Mekelle metropolitan city

Duration —one year 2008

Beneficiaries-36 pl HIV

N:B: current status accomplished successfully.



6: NEP+

As network in 3 SSR namely tesfahiwot, Adigrat

Mekelle zone , one regional SR regional level

Intervention areas HBC. And capacity building .

Result observed (2007-2008)

-provided In tegrated home based care service to 350 PLHIV
-organized training on positively living to 520 PLHIV

Trained and equipped with skills of entrepreneurship for 339
Provide seed money to339 PLHIV

Provide scholastic support to 187 ovc

Provide vocational training to 41 PLHIV

-provide food support to 1552 PLHIV

-Trained and equipped 28 out rich workers in 13 hospitals of Tigray
Region for the smooth delivery of ART adherence.

Challenges

The association has no its own office

No vehicle to supervise project as intended through out Tigray

The staff salary is not secured as a program meaning it is dependent from
The global fund year base agreement.

The way for words

Sustainability of association should addressed through research based strategic
directions

The support of NGO s should maintain to reach the of objectives.






